
CITY OF FAIRFIELD 
CITY COUNCIL MEETING 

 

 

 

NOVEMBER 12, 2024 
5:30 PM 

 
 
THE CITY COUNCIL OF THE CITY OF FAIRFIELD, TEXAS WILL CONVENE INTO A 
REGULARLY CALLED MEETING AT 5:30PM ON TUESDAY, NOVEMBER 12, 2024 
AT THE Fairfield Municipal Building at 527 East Commerce Street, Fairfield, Texas.  
 
NOTICE: AT ANY TIME DURING THE CITY COUNCIL MEETING,THE CITY COUNCIL 
MAY ADJOURN INTO EXECUTIVE SESSION FOR ANY REASON LISTED ON THIS 
AGENDA PURSUANT TO ANY APPLICABLE SECTION OF THE TEXAS 
GOVERNMENT CODE, CONSULTATION WITH ATTORNEY- SECTION 551.0 71, 
REAL PROPERTY DELIBERATION - SECTION 551 .0 72, DELIBERATION ON GIFTS 
- SECTION 551 .073, PERSONNEL MATTERS- SECTION 551 .074, DISCUSSION OF 
SECURITY MEASURES- SECTION 551.076 AND ECONOMIC DEVELOPMENT - 
SECTION551.087. 
 
H.B.NO.2840-Section 551.001(3}(b) and (c). A governmental body shall allow each 
member of the public who desires to address the body regarding an item on the agenda 
for an open meeting of the body to address the body regarding the item at the meeting 
before or during the body's consideration of the item.A governmental body may adopt 
reasonable rules regarding the public's right to address the body under this section, 
including rules that limit the total amount of time that a member of the public may 
address the body on a given item. 

  

   1. CALL TO ORDER; PRAYER AND PLEDGE 
    

   

2. VISITORS AND CITIZENS FORUM: AT THIS TIME, ANY PERSON WITH 
BEFORE THE COUNCIL NOT SCHEDULED ON THE AGENDA MAY 
SPEAK TO THE COUNCIL. NO FORMAL ACTION CAN BE TAKEN ON 
THESE ITEMS AT THIS TIME. 

    

   
3. DISCUSSION AND POSSIBLE ACTION TO APPROVE MINUTES FROM 

OCTOBER 8, 2024 COUNCIL MEETING. 
    

   
4. DISCUSSION AND POSSIBLE ACTION TO APPROVE BILL REGISTER AS 

OF OCTOBER 31, 2024. 
    

   5. MAYOR AND DEPARTMENT HEAD REPORTS 
    

   
6. DISCUSSION WITH WILLDAN FINANCIAL SERVICES CONCERNING 

IMPLEMENTED WATER AND WASTEWATER RATES.  
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7. DISCUSSION AND POSSIBLE ACTION TO APPROVE AMENDED 

ATTACHMENT "A" WATER AND SEWER RATES OF ORDINANCE NO. 
2023-29-9 RATES.  

    

   
8. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE 2022/2023 

FISCAL YEAR AUDIT FOR THE CITY OF FAIRFIELD.  
    

   
9. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE PERSONNEL 

POLICY MANUAL FOR THE CITY OF FAIRFIELD. 
    

   
10. DISCUSSION AND POSSIBLE ACTION TO HIRE TYLER WEST AS A 

FAIRFIELD POLICE OFFICER.  
    

   
11. DISCUSSION AND POSSIBLE ACTION TO APPROVE BID AWARD TO KC 

PROPERTY MANAGEMENT, LLC FOR THE CONSTRUCTION COUNTY 
ROAD 606 WATERLINE EXTENSION IN THE AMOUNT OF $232,532.  

    

   
12. DISCUSSION AND POSSIBLE ACTION TO ACCEPT THE PROPOSAL OF 

TXU ENERGY FOR RETAIL ELECTRIC SERVICES PROVIDER.  
    

   

13. EXECUTIVE SESSION : 
1.  RECEIVE LEGAL ADVICE AND DISCUSS POTENTIAL ACQUISITIONS 
OF REAL ESTATE PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071 CONSULTATION WITH ATTORNEY AND 551.072 
REAL PROPERTY DELIBERATION. RELATED TO ACQUISITIONS OF 
REAL PROPERTY INTERESTS LOCATED ON WEST HIGHWAY 84 AND 
FREESTONE COUNTY ROAD 946 FOR THE TDCJ WATERLINE 
PROJECT. 
2.  RECEIVE LEGAL ADVICE PURSUANT TO TEXAS GOVERNMENT 
CODE SECTIONS 551.071 CONSULTATION WITH ATTORNEY RELATED 
TO RECOVERY OF COST IN CODE ENFORCEMENT ACTIONS 
3.  RECEIVE LEGAL ADVICE PURSUANT TO TEXAS GOVERNMENT 
CODE SECTION 551.071 CONSULTATION WITH ATTORNEY AND 
SECTION 551.074 PERSONNEL MATTERS RELATED TO REALLOCATION 
OF JOB DUTIES AND THE ADOPTION OF JOB DESCRIPTIONS FOR OF 
THE FOLLOWING POSITIONS. 
   CITY SECRETARY 
   PUBLIC WORKS DIRECTOR 
   ADMINISTRATIVE ASSISTANT 
   PUBLIC INFORMATION OFFICER 

    

   
14. RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION, IF 

ANY, ON ITEM(S) DISCUSSED IN EXECUTIVE SESSION. 
    

   15. ADJOURN 
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I CERTIFY THAT THE ABOVE NOTICE OF MEETING WAS POSTED BY Friday, 
November 8, 2024 BY 7:30 P.M. ON THE BULLETIN BOARD AT CITY HALL AT 527 
EAST COMMERCE STREET, FAIRFIELD, TEXAS, AND WILL REMAIN POSTED 
CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING SCHEDULED TIME OF 
THE MEETING, I FURTHER CERTIFY THAT THE FOLLOWING NEWS MEDIA AND 
WEBSITE HOSTING WAS PROPERLY NOTIFIED OF THIS MEETING AS STATED 
ABOVE: FAIRFIELD RECORDER AND FREESTONE COUNTY TIMES, 
FAIRFIELD,TX. 
 

  
  

 Misty Richardson, City Secretary   
 
THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING 
SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS SHOULD BE 
MADE FORTY-EIGHT {48) HOURS PRIOR TO THIS MEETING.PLEASE CONTACT 
THE CITY SECRETARY'S OFFICE AT {903)389-2633 FOR FURTHER INFORMATION 
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CITY OF FAIRFIELD 
CITY COUNCIL MEETING 

 
 

OCTOBER 8, 2024 
6:30 PM 
 
MINUTES 

 
 
Date: October 8, 2024 
Time: 6:30 PM 
Adjourn: 06:34 PM 
Council Present: Council Member James Tyus, Council Member Arland Thill, Council 
Member Bobby Nichols, Councilman Roger Keeton 
  

   

1. CALL TO ORDER; PRAYER AND PLEDGE 
     
  Mayor Kenny Hughes called meeting to order at 6:30p.m. A quorum was 

declared present. Bobby Nichols gave the invocation. Arland Thill led the 
pledge to the American flag. James Tyus led the pledge to the Texas flag.  

   

2. VISITORS AND CITIZENS FORUM: AT THIS TIME, ANY PERSON WITH 
BEFORE THE COUNCIL NOT SCHEDULED ON THE AGENDA MAY 
SPEAK TO THE COUNCIL. NO FORMAL ACTION CAN BE TAKEN ON 
THESE ITEMS AT THIS TIME. 

     
  Nina Price 

   

3. DISCUSSION AND POSSIBLE ACTION TO APPROVE MINUTES FROM 
AUGUST 8TH, AUGUST 30TH, SEPTEMBER 10TH, SEPTEMBER 18TH 
AND SEPTEMBER 27TH, 2024 COUNCIL MEETINGS. 

     
  Councilmember Keeton MOVED to Approve MINUTES FROM AUGUST 

8TH, AUGUST 30TH, SEPTEMBER 10TH, SEPTEMBER 18TH AND 
SEPTEMBER 27TH, 2024 COUNCIL MEETINGS.; Council Member Thill 
SECONDED. 
  
ACTION: Motion to APPROVE MINUTES FROM AUGUST 8TH, 

AUGUST 30TH, SEPTEMBER 10TH, SEPTEMBER 
18TH AND SEPTEMBER 27TH, 2024 COUNCIL 
MEETINGS. by Roger Keeton second by Arland Thill; 

  Motion passed with a 4:0 
AYES: James Tyus, Arland Thill, Bobby Nichols, Roger Keeton  
NOES: None 
ABSTAIN: None 

   
4. DISCUSSION AND POSSIBLE ACTION TO APPROVE BILL REGISTER AS 

OF SEPTEMBER 30, 2024. 
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  Council Member Nichols MOVED to Approve BILL REGISTER AS OF 
SEPTEMBER 30, 2024.; Councilman Keeton SECONDED. 
  
ACTION: Motion to approve  BILL REGISTER AS OF 

SEPTEMBER 30, 2024. by Bobby Nichols second by 
Roger Keeton; 

  Motion passed with a 3:0 
AYES: James Tyus, Arland Thill, Bobby Nichols  
NOES: None 
ABSTAIN: None 

   
5. MAYOR AND DEPARTMENT HEAD REPORTS 
     
  Accepted as presented. 

   

6. DISCUSSION AND POSSIBLE ACTION TO APPROVE WATER SYSTEM 
ANALYSIS FOR THE CITY OF FAIRFIELD AND WESTWOOD UTILITIES. 

     
  Council Member Nichols MOVED to Approve  WATER SYSTEM 

ANALYSIS FOR THE CITY OF FAIRFIELD AND WESTWOOD UTILITIES. 
; Council Member Thill SECONDED. 
  
ACTION: Motion to approve  WATER SYSTEM ANALYSIS FOR 

THE CITY OF FAIRFIELD AND WESTWOOD 
UTILITIES. 
 by Bobby Nichols second by Arland Thill; 

  Motion passed with a 4:0 
AYES: James Tyus, Arland Thill, Bobby Nichols, Roger Keeton  
NOES: None 
ABSTAIN: None 

   

7. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2024-
10-08, A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
FAIRFIELD, TEXAS, DECLARING CERTAIN PROPERTY AS SURPLUS 
AND AUTHORIZING THE CITY SECRETARY TO EXECUTE SALE OF 
PROPERTY. 

     
  Council Member Thill MOVED to Approve DISCUSSION AND POSSIBLE 

ACTION TO APPROVE RESOLUTION 2024-10-08, A RESOLUTION OF 
THE CITY COUNCIL OF THE CITY OF FAIRFIELD, TEXAS, DECLARING 
CERTAIN PROPERTY AS SURPLUS AND AUTHORIZING THE CITY 
SECRETARY TO EXECUTE SALE OF PROPERTY. 
; Council Member Nichols SECONDED. 
  
ACTION: Motion to approve  RESOLUTION 2024-10-08, A 

RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF FAIRFIELD, TEXAS, DECLARING CERTAIN 
PROPERTY AS SURPLUS AND AUTHORIZING THE 
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CITY SECRETARY TO EXECUTE SALE OF 
PROPERTY. 
 by Arland Thill second by Bobby Nichols; 

  Motion passed with a 4:0 
AYES: James Tyus, Arland Thill, Bobby Nichols, Roger Keeton  
NOES: None 
ABSTAIN: None 

   

8. DISCUSSION AND POSSIBLE ACTION TO SET THE MINIMUM BID FOR 
SURPLUS PROPERTY.  

     
  Council Member Tyus MOVED to  SET THE MINIMUM BID FOR 

SURPLUS PROPERTY at $150.00. 
; Council Member Thill SECONDED. 
  
ACTION: Motion to  SET THE MINIMUM BID FOR SURPLUS 

PROPERTY at $150.00. 
 by James Tyus second by Arland Thill; 

  Motion passed with a 4:0 
AYES: James Tyus, Arland Thill, Bobby Nichols, Roger Keeton  
NOES: None 
ABSTAIN: None 

   

9. DISCUSSION AND POSSIBLE ACTION TO CONSIDER WAIVER OF SIDE 
SET BACKS FOR STRUCTURE REPLACEMENT PER SECTION 3.08.064 
AND SECTION 3.08.65. 

     
  Council Member Nichols MOVED to Approve WAIVER OF SIDE SET 

BACKS FOR STRUCTURE REPLACEMENT PER SECTION 3.08.064 AND 
SECTION 3.08.65. 
; Council Member Tyus SECONDED. 
  
ACTION: Motion to approve  WAIVER OF SIDE SET BACKS FOR 

STRUCTURE REPLACEMENT PER SECTION 
3.08.064 AND SECTION 3.08.65. 
 by Bobby Nichols second by James Tyus; 

  Motion passed with a 4:0 
AYES: James Tyus, Arland Thill, Bobby Nichols, Roger Keeton  
NOES: None 
ABSTAIN: None 

   

10. DISCUSSION AND POSSIBLE ACTION TO ON DISBURSEMENT OF 
HOTEL/MOTEL FUNDS FROM BUDGET LINE ITEM MISCELLANEOUS 
EVENTS. 

     
  Arland Thill moved to allocate $5,000 to Kevin Benedict for the annual 

Basketball tournament. Bobby Nichols seconded.  
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Ayes: James Tyus, Arland Thill, Bobby Nichols and Roger Keeton 
Noes: none 
Abstain: none 
Arland Thill moved to allocate $9,500.00 to Fairfield Young Farmers. Bobby 
Nichols seconded. 
Ayes: James Tyus, Arland Thill, Bobby Nichols and Roger Keeton 
Noes: none 
Abstain: none 
Bobby Nichols moved to allocate $7,500 to Freestone County Go Texan. 
Arland Thill seconded. 
Ayes: James Tyus, Arland Thill, Bobby Nichols and Roger Keeton 
Noes: none 
Abstains: none  

   

11. ADJOURN 
     
  Mayor Kenny Hughes adjourned at 6:34p.m. 

  
  
    
  Mayor, Kenneth D. Hughes 
Attest:   
    
Misty Richardson 
City Secretary 
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11-08-2024 04:54 PM                               COUNCIL REPORT October 2024                                   PAGE:     2

DEPARTMENT             FUND               VENDOR NAME                                     DESCRIPTION                        AMOUNT_
                                                                                                                     _______________
                                                                                                          TOTAL:          33,686.66
 
ADMINISTRATIVE         GENERAL FUND       JAMES TYUS                                      TML REIMBURSEMENT                1,328.04
                                          VYVE                                            10.24 CITY HALL                  1,310.54
                                          COMPLETE SUPPLY, INC                            JANITORIAL SUPPLIES CITY H         132.24
                                          BLUE SKY WINDOW CLEANING                        CH WINDOW CLEANING                 325.00
                                          BOBBY NICHOLS                                   TML REIMBURSEMENT                1,507.09
                                          EXTRACO TECHNOLOGY                              CITY HALL KEY FOBS                 190.00
                                          CURATIVE                                        MED DEPENDENT CHILD                316.10
                                                                                          MED DEPENDENT CHILD                316.10
                                                                                          MED DEPENDENT CHILD                316.10
                                                                                          DEPENDENT FAMILY MEDICAL           270.39
                                                                                          DEPENDENT FAMILY MEDICAL           270.38
                                                                                          DEPENDENT FAMILY MEDICAL           270.39
                                                                                          HEALTH/LIFE INSURANCE-EMPL         792.35
                                                                                          HEALTH/LIFE INSURANCE-EMPL         792.34
                                                                                          HEALTH/LIFE INSURANCE-EMPL         792.35
                                          GUARDIAN                                        DEPENDENT DENTAL                     6.51
                                                                                          DEPENDENT DENTAL                     6.50
                                                                                          DEPENDENT DENTAL                     6.51
                                                                                          EMPLOYEE DENTAL ONLY                 9.27
                                                                                          EMPLOYEE DENTAL ONLY                 9.26
                                                                                          EMPLOYEE DENTAL ONLY                 9.27
                                                                                          HEALTH/LIFE INSURANCE-EMPL          11.71
                                                                                          HEALTH/LIFE INSURANCE-EMPL          11.70
                                                                                          HEALTH/LIFE INSURANCE-EMPL          11.71
                                          CRAMER MARKETING                                END OF YEAR FORMS                  203.18
                                          CENTEX MANUFACTURING COMPANY                    AWNING 1ST PAYMENT               3,250.00
                                          JESSICA GROWDEN                                 GRAPHIC DESIGN SOFTWARE RE         120.00
                                          FAIRFIELD ECONOMIC DEVELOPMENT CORP.            25% SALES TAX 10.2024           54,359.14
                                          FREESTONE COUNTY TIMES                          ELEC BID AD                      1,500.00
                                          FREESTONE CENTRAL APPRAIS                       4TH QUARTER                      9,317.44
                                          ACE HARDWARE & LUMBER COMPANY                   REPAIRS MISTYS OFFICE               19.98
                                          PITNEY BOWES-PURCHASE POW                       10.2024 POSTAGE                    457.65
                                          CLASSIC GLASS                                   STORAGE ROOM DOOR                  574.34
                                                                                          CONF. ROOM WINDOW REPAIR         1,400.00
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT           258.18
                                                                                          FICA PAYROLL TAX DEPOSIT            28.37
                                                                                          FICA PAYROLL TAX DEPOSIT           258.17
                                                                                          MEDICARE TAX DEPOSIT                60.38
                                                                                          MEDICARE TAX DEPOSIT                 6.64
                                                                                          MEDICARE TAX DEPOSIT                60.38
                                          TMRS                                            TMRS-PAYROLL                       325.76
                                                                                          TMRS-PAYROLL                        32.90
                                                                                          TMRS-PAYROLL                       325.75
                                                                                          TMRS-PAYROLL                       325.76
                                          TXU ENERGY                                      9.2024 USAGE                       458.45
                                                                                          9.2024 USAGE                        74.92
                                                                                          9.2024 USAGE                       402.08
                                                                                          9.2024 USAGE                        76.44
                                                                                          9.2024 USAGE                       611.62
                                          CALL 4 COMPUTERS                                IT WORK, BBCOURT & PHONES          285.00
                                                                                          IT WORK, BBCOURT & PHONES           63.34
                                                                                          MONTHLY BACKUPS                    312.50
                                          WARD SIGN CO.                                   MISTY WINDOW FROST                 640.00
                                          RANDY HOLLAR, LLC                               BANK RECON & END OF YEAR         2,955.34
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11-08-2024 04:54 PM                               COUNCIL REPORT October 2024                                   PAGE:     3

DEPARTMENT             FUND               VENDOR NAME                                     DESCRIPTION                        AMOUNT_
 
                                          DATAMAX                                         ADMIN PRINTING 10.2024              71.17
                                                                                          ADMIN COPIER LEASE 10.2024         215.46
                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024          9,518.84_
                                                                                                          TOTAL:          97,581.03
 
AMBULANCE/EMS          GENERAL FUND       FAIRFIELD AMBULANCE SERVICE INC. (EMS)          10.2024 PER CONTRACT            12,500.00_
                                                                                                          TOTAL:          12,500.00
 
CONFERENCE/CIVIC CENTE GENERAL FUND       ACE HARDWARE & LUMBER COMPANY                   GREEN BARN CLEANING SUPPLI          42.95_
                                                                                                          TOTAL:              42.95
 
FIRE DEPARTMENT        GENERAL FUND       AXCESS                                          ANNUAL VFD PUMP TESTING          1,540.42
                                          LYLE OIL CO.                                    VFD FUEL                            47.67
                                                                                          VFD FUEL                            40.50
                                                                                          VFD FUEL                            49.86
                                                                                          VFD FUEL                            79.58
                                                                                          VFD FUEL                            73.35
                                                                                          VFD FUEL                            61.49
                                          TXU ENERGY                                      9.2024 USAGE                       345.94
                                                                                          9.2024 USAGE                       347.14_
                                                                                                          TOTAL:           2,585.95
 
JUDICIAL               GENERAL FUND       CURATIVE                                        DEPENDENT FAMILY MEDICAL           540.78
                                                                                          DEPENDENT FAMILY MEDICAL           540.78
                                                                                          DEPENDENT FAMILY MEDICAL           540.78
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,188.51
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,188.51
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,188.51
                                          GUARDIAN                                        DEPENDENT DENTAL                     3.25
                                                                                          DEPENDENT DENTAL                     3.25
                                                                                          DEPENDENT DENTAL                     3.25
                                                                                          EMPLOYEE DENTAL ONLY                13.89
                                                                                          EMPLOYEE DENTAL ONLY                13.89
                                                                                          EMPLOYEE DENTAL ONLY                13.89
                                                                                          HEALTH/LIFE INSURANCE-EMPL          17.55
                                                                                          HEALTH/LIFE INSURANCE-EMPL          17.55
                                                                                          HEALTH/LIFE INSURANCE-EMPL          17.55
                                          CELIA GABRIELA DOMINGUEZ                        OVERPAYMENT OF CITATION             50.00
                                          FAIRFIELD MUNICIPAL COURT TECH FUND             9.2024 COURT TECH FUND             171.36
                                          OMNI BASE SERVICES OF TEXAS                     3RD QTR FEE                         42.00
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT           230.80
                                                                                          FICA PAYROLL TAX DEPOSIT            84.32
                                                                                          FICA PAYROLL TAX DEPOSIT           230.80
                                                                                          MEDICARE TAX DEPOSIT                53.98
                                                                                          MEDICARE TAX DEPOSIT                19.72
                                                                                          MEDICARE TAX DEPOSIT                53.98
                                          TMRS                                            TMRS-PAYROLL                       291.78
                                                                                          TMRS-PAYROLL                        97.78
                                                                                          TMRS-PAYROLL                       291.78
                                                                                          TMRS-PAYROLL                       291.78
                                          CALL 4 COMPUTERS                                IT WORK, BBCOURT & PHONES          403.00
                                                                                          MONTHLY BACKUPS                    312.50
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11-08-2024 04:54 PM                               COUNCIL REPORT October 2024                                   PAGE:     4

DEPARTMENT             FUND               VENDOR NAME                                     DESCRIPTION                        AMOUNT_
 
                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024          9,476.16_
                                                                                                          TOTAL:          17,393.68
 
LIBRARY                GENERAL FUND       FAIRFIELD LIBRARY ASSOCIA                       10.2024 PER CONTRACT             1,666.67_
                                                                                                          TOTAL:           1,666.67
 
PARKS & RECREATION     GENERAL FUND       THE GOODYEAR TIRE AND RUBBER COMPANY            TIRE ORDER                         958.88
                                          VYVE                                            10.24 PARK BARN                    104.99
                                          MADNESS TIRE AND RIM                            139 NEW TIRES MOUNT                 82.40
                                          SPOT N STEEL                                    NEW BLEACHERS                   16,000.00
                                          TGC TEXAS                                       50% DEP FOR NEW BACKBOARD          850.00
                                          CURATIVE                                        MED DEPENDENT CHILD                210.73
                                                                                          DEPENDENT SPOUSE MEDICAL           285.54
                                                                                          DEPENDENT SPOUSE MEDICAL           285.54
                                                                                          DEPENDENT SPOUSE MEDICAL           285.54
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,188.51
                                                                                          HEALTH/LIFE INSURANCE-EMPL         792.34
                                                                                          HEALTH/LIFE INSURANCE-EMPL         792.34
                                          GUARDIAN                                        DEPENDENT DENTAL                     3.25
                                                                                          EMPLOYEE DENTAL ONLY                13.89
                                                                                          EMPLOYEE DENTAL ONLY                 9.26
                                                                                          EMPLOYEE DENTAL ONLY                 9.26
                                                                                          HEALTH/LIFE INSURANCE-EMPL          17.55
                                                                                          HEALTH/LIFE INSURANCE-EMPL          11.70
                                                                                          HEALTH/LIFE INSURANCE-EMPL          11.70
                                          LEONA MANNING                                   DEPOSIT REIMBURSEMENT              100.00
                                          CAPPS TRUE VALUE HARDWARE                       SETTING NEW POLE AT HUTS            24.36
                                          DEALERS ELECTRICAL SUPPLY                       SUPPLIES                           228.30
                                                                                          FOR INTERNET AT BB COURTS          395.58
                                                                                          LIGHTING IN FRONT OF KIDDI         413.15
                                          FAIRFIELD FARM & RANCH                          PARKS RYE GRASS                     74.00
                                          J & H ELECTRIC                                  CATTLE BARN RR                   1,482.00
                                                                                          PARKS, CITY BARN                 1,482.00
                                                                                          PARK HUTS, SQUARE STREET L         390.00
                                          ACE HARDWARE & LUMBER COMPANY                   FOR INTERNET AT COURTS              10.00
                                                                                          FOR INTERNET @ COURTS               31.63
                                                                                          FOR INTERNET AT COURTS              46.92
                                                                                          SPRAYING POISON                     37.99
                                                                                          CLEANING SUPPLIES FOR TRUC          73.92
                                                                                          COURT HOUSE                        215.93
                                                                                          GLOVES FOR PARK WORK                47.98
                                                                                          PARK GLOVES, TRUCK CLEANIN          50.98
                                                                                          CITY HALL LAWN                      67.99
                                          LYLE OIL CO.                                    10.2024 FUEL                       718.91
                                          SUNBELT RENTALS                                 4WEEK MANLIFT RENTAL PARKS       6,631.42
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT           249.24
                                                                                          FICA PAYROLL TAX DEPOSIT            57.97
                                                                                          FICA PAYROLL TAX DEPOSIT           215.60
                                                                                          MEDICARE TAX DEPOSIT                58.29
                                                                                          MEDICARE TAX DEPOSIT                13.56
                                                                                          MEDICARE TAX DEPOSIT                50.42
                                          TMRS                                            TMRS-PAYROLL                       305.21
                                                                                          TMRS-PAYROLL                        67.23
                                                                                          TMRS-PAYROLL                       258.82
                                                                                          TMRS-PAYROLL                       258.15
                                          TXU ENERGY                                      9.2024 USAGE                     1,862.56
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11-08-2024 04:54 PM                               COUNCIL REPORT October 2024                                   PAGE:     5

DEPARTMENT             FUND               VENDOR NAME                                     DESCRIPTION                        AMOUNT_
 
                                                                                          9.2024 USAGE                        14.92
                                                                                          9.2024 USAGE                        20.43
                                                                                          9.2024 USAGE                     1,657.71
                                                                                          9.2024 USAGE                        14.41
                                          O'REILLY AUTO PARTS                             MOWERS OIL                          71.90
                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024          8,779.67_
                                                                                                          TOTAL:          48,392.57
 
POLICE DEPARTMENT      GENERAL FUND       JARED SCARROW                                   BOOT REIMBURSEMENT                  97.43
                                          COAST TO COAST SOLUTIONS                        NATIONAL NIGHT OUT                 533.86
                                          FREESTONE CHEVROLET                             TAHOE AIR FILTER                    65.01
                                          INTELLICHOICE, INC                              ANNUAL LICENSE                   8,769.27
                                          COMPLETE SUPPLY, INC                            JANITORIAL SUPPLIES CITY H         132.23
                                          FREESTONE COUNTY                                10.2024 DISPATCH                18,520.83
                                          HITS, INC                                       JOSEPH SILAS TRAINING              350.00
                                          BAILEY MILLS                                    CLASS REIMBURSEMENT                372.93
                                          CURATIVE                                        MED DEPENDENT CHILD                421.46
                                                                                          MED DEPENDENT CHILD                421.46
                                                                                          MED DEPENDENT CHILD                421.46
                                                                                          DEPENDENT FAMILY MEDICAL         1,081.56
                                                                                          DEPENDENT FAMILY MEDICAL         1,081.56
                                                                                          DEPENDENT FAMILY MEDICAL         1,081.56
                                                                                          DEPENDENT SPOUSE MEDICAL           285.54
                                                                                          DEPENDENT SPOUSE MEDICAL           285.54
                                                                                          DEPENDENT SPOUSE MEDICAL           285.54
                                                                                          HEALTH/LIFE INSURANCE-EMPL       3,961.70
                                                                                          HEALTH/LIFE INSURANCE-EMPL       3,961.70
                                                                                          HEALTH/LIFE INSURANCE-EMPL       3,961.70
                                          GUARDIAN                                        DEPENDENT DENTAL                    16.25
                                                                                          DEPENDENT DENTAL                    16.25
                                                                                          DEPENDENT DENTAL                    16.25
                                                                                          EMPLOYEE DENTAL ONLY                46.30
                                                                                          EMPLOYEE DENTAL ONLY                46.30
                                                                                          EMPLOYEE DENTAL ONLY                46.30
                                                                                          HEALTH/LIFE INSURANCE-EMPL          58.50
                                                                                          HEALTH/LIFE INSURANCE-EMPL          58.50
                                                                                          HEALTH/LIFE INSURANCE-EMPL          58.50
                                          DANIEL'S EXXON                                  UNIT 13 FUEL                        67.67
                                                                                          UNIT 14 FUEL                        48.01
                                                                                          UNIT 12 FUEL                        79.45
                                                                                          UNIT 12 FUEL                        43.53
                                                                                          UNIT 13 FUEL                        52.01
                                                                                          UNIT 14 FUEL                        75.90
                                                                                          UNIT 13 FUEL                        71.78
                                                                                          UNIT 14 FUEL                        52.77
                                                                                          UNIT 9 FUEL                         73.30
                                                                                          UNIT 12 FUEL                        41.21
                                                                                          UNIT 12 FUEL                        35.62
                                                                                          UNIT 11 FUEL                        81.82
                                                                                          UNIT 14 FUEL                        42.48
                                                                                          UNIT 14 FUEL                        40.91
                                                                                          UNIT 11 FUEL                        92.42
                                                                                          UNIT 9 FUEL                         64.34
                                                                                          UNIT 12 FUEL                        35.18
                                                                                          UNIT 22 FUEL                        44.48
                                                                                          UNIT 9 FUEL                         88.37

Page 12 of 349



11-08-2024 04:54 PM                               COUNCIL REPORT October 2024                                   PAGE:     6

DEPARTMENT             FUND               VENDOR NAME                                     DESCRIPTION                        AMOUNT_
 
                                                                                          UNIT 22 FUEL                        80.06
                                          CALIBRE PRESS                                   BAILEY MILLS CLASS                 359.00
                                          CAPPS TRUE VALUE HARDWARE                       PD SUPPLIES                         17.54
                                          FLATT STATIONERS, INC.                          COPY PAPER FOR PD                  148.50
                                          ACE HARDWARE & LUMBER COMPANY                   PD SUPPLIES                        250.49
                                          PARKER AUTO SUPPLY                              PD EAR PLUGS                        63.63
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT         1,326.32
                                                                                          FICA PAYROLL TAX DEPOSIT           237.46
                                                                                          FICA PAYROLL TAX DEPOSIT         1,461.91
                                                                                          MEDICARE TAX DEPOSIT               310.16
                                                                                          MEDICARE TAX DEPOSIT                55.55
                                                                                          MEDICARE TAX DEPOSIT               341.88
                                          QUALIFICATION TARGETS INC.                      PD TARGETS                         585.50
                                          TMRS                                            TMRS-PAYROLL                     1,568.78
                                                                                          TMRS-PAYROLL                       275.39
                                                                                          TMRS-PAYROLL                     1,733.94
                                                                                          TMRS-PAYROLL                     1,673.81
                                          CALL 4 COMPUTERS                                IT WORK, BBCOURT & PHONES           63.34
                                                                                          MONTHLY BACKUPS                    312.50
                                          O'REILLY AUTO PARTS                             UNIT 10                             18.97
                                                                                          UNIT 11                             25.77
                                          SMALL TOWN TEES                                 SILAS SHIRTS                       124.00
                                          DATAMAX                                         PD PRINTING 10.2024                105.17
                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024         50,757.84_
                                                                                                          TOTAL:         109,484.25
 
STREETS AND DRAINAGE   GENERAL FUND       THE GOODYEAR TIRE AND RUBBER COMPANY            TIRE ORDER                       2,081.88
                                          MADNESS TIRE AND RIM                            #146                               278.10
                                                                                          #134                               278.10
                                          CURATIVE                                        DEPENDENT FAMILY MEDICAL           540.78
                                                                                          DEPENDENT FAMILY MEDICAL           540.78
                                                                                          DEPENDENT FAMILY MEDICAL           540.78
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,188.51
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,188.51
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,188.51
                                          GUARDIAN                                        DEPENDENT DENTAL                     3.25
                                                                                          DEPENDENT DENTAL                     3.25
                                                                                          DEPENDENT DENTAL                     3.25
                                                                                          EMPLOYEE DENTAL ONLY                 9.26
                                                                                          EMPLOYEE DENTAL ONLY                 9.26
                                                                                          EMPLOYEE DENTAL ONLY                 9.26
                                                                                          HEALTH/LIFE INSURANCE-EMPL          17.55
                                                                                          HEALTH/LIFE INSURANCE-EMPL          17.55
                                                                                          HEALTH/LIFE INSURANCE-EMPL          17.55
                                          FAIRFIELD LUBE CENTER                           134 LOF                            125.97
                                          CAPPS TRUE VALUE HARDWARE                       OIL FOR MIXED GAS                   40.90
                                                                                          CHURCH BOARD UP                      8.99
                                          EDDIE'S AUTOBODY & TIRE                         OLD DUMP TRAILER TIRE MOUN          40.00
                                          J & H ELECTRIC                                  PARK HUTS, SQUARE STREET L         484.00
                                          ACE HARDWARE & LUMBER COMPANY                   CURB STOP ON SQUARE                194.04
                                                                                          SUPPLIES FOR STREET LIGHTS          83.78
                                                                                          STREETS                             13.98
                                                                                          GRAFFITI CLEAN UP                   72.16
                                                                                          COURTHOUSE LIGHTS                    7.16
                                                                                          RETURN COURTHOUSE LIGHTS             7.16-
                                                                                          CHURCH ON 75                        37.99

Page 13 of 349



11-08-2024 04:54 PM                               COUNCIL REPORT October 2024                                   PAGE:     7

DEPARTMENT             FUND               VENDOR NAME                                     DESCRIPTION                        AMOUNT_
 
                                          LYLE OIL CO.                                    134 TIRE MOUNT                      25.00
                                                                                          10.2024 FUEL                       718.91
                                          PARKER AUTO SUPPLY                              FOR TORCH                          122.13
                                                                                          VAC TRAILER HOSE REPAIR             28.37
                                                                                          COURTHOUSE LIGHTS                    5.40
                                                                                          RETURN COURTHOUSE LIGHTS             5.40-
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT           267.24
                                                                                          FICA PAYROLL TAX DEPOSIT            88.04
                                                                                          FICA PAYROLL TAX DEPOSIT           274.55
                                                                                          MEDICARE TAX DEPOSIT                62.49
                                                                                          MEDICARE TAX DEPOSIT                20.59
                                                                                          MEDICARE TAX DEPOSIT                64.21
                                          RED HAT RENTALS                                 LIGHT POLE ON THE SQUARE            80.32
                                          TMRS                                            TMRS-PAYROLL                       327.66
                                                                                          TMRS-PAYROLL                       102.10
                                                                                          TMRS-PAYROLL                       336.14
                                                                                          TMRS-PAYROLL                       327.12
                                          TXU ENERGY                                      9.2024 USAGE                     2,366.22
                                                                                          9.2024 USAGE                     2,357.15
                                          FAIRFIELD PAINT & BODY                          CODE ENFORCEMENT CAR             1,771.26
                                          JESS ADKINS, DVM                                9.2024 ANIMAL CONTROL            2,000.00
                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024         10,652.10_
                                                                                                          TOTAL:          31,009.54
 
COMMUNITY DEVELOPMENT  GENERAL FUND       COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT             9.30
                                                                                          MEDICARE TAX DEPOSIT                 2.18
                                          TMRS                                            TMRS-PAYROLL                        10.79
                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024            150.00_
                                                                                                          TOTAL:             172.27
 
FEDC                   GENERAL FUND       CURATIVE                                        DEPENDENT FAMILY MEDICAL           540.78
                                                                                          DEPENDENT FAMILY MEDICAL           540.78
                                                                                          DEPENDENT FAMILY MEDICAL           540.78
                                                                                          HEALTH/LIFE INSURANCE-EMPL         792.34
                                                                                          HEALTH/LIFE INSURANCE-EMPL         792.34
                                                                                          HEALTH/LIFE INSURANCE-EMPL         792.34
                                          GUARDIAN                                        DEPENDENT DENTAL                     3.25
                                                                                          DEPENDENT DENTAL                     3.25
                                                                                          DEPENDENT DENTAL                     3.25
                                                                                          EMPLOYEE DENTAL ONLY                 9.26
                                                                                          EMPLOYEE DENTAL ONLY                 9.26
                                                                                          EMPLOYEE DENTAL ONLY                 9.26
                                                                                          HEALTH/LIFE INSURANCE-EMPL          11.70
                                                                                          HEALTH/LIFE INSURANCE-EMPL          11.70
                                                                                          HEALTH/LIFE INSURANCE-EMPL          11.70
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT           245.58
                                                                                          FICA PAYROLL TAX DEPOSIT            97.96
                                                                                          FICA PAYROLL TAX DEPOSIT           245.58
                                                                                          MEDICARE TAX DEPOSIT                57.43
                                                                                          MEDICARE TAX DEPOSIT                22.91
                                                                                          MEDICARE TAX DEPOSIT                57.43
                                          TMRS                                            TMRS-PAYROLL                       304.18
                                                                                          TMRS-PAYROLL                       113.61
                                                                                          TMRS-PAYROLL                       304.18
                                                                                          TMRS-PAYROLL                       304.18
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                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024         10,041.18_
                                                                                                          TOTAL:          15,866.21
 
NON-DEPARTMENTAL       ENTERPRISE         AFLAC                                           OTHER INSURANCE                     47.08
                                                                                          OTHER INSURANCE                     47.08
                                                                                          OTHER INSURANCE                     47.08
                                                                                          OTHER INSURANCE                     32.40
                                                                                          OTHER INSURANCE                     32.40
                                                                                          OTHER INSURANCE                     32.40
                                          TX CHILD SUPPORT                                       123.69
                                                                                                             123.69
                                                                                                             123.69
                                          CURATIVE                                        MED DEPENDENT CHILD                 45.16
                                                                                          MED DEPENDENT CHILD                 45.16
                                                                                          MED DEPENDENT CHILD                 45.16
                                                                                          DEPENDENT FAMILY MEDICAL           289.73
                                                                                          DEPENDENT FAMILY MEDICAL           289.73
                                                                                          DEPENDENT FAMILY MEDICAL           289.73
                                          GUARDIAN                                        DEPENDENT DENTAL                     2.44
                                                                                          DEPENDENT DENTAL                     2.44
                                                                                          DEPENDENT DENTAL                     2.44
                                                                                          VISION - DEPENDENT                   9.79
                                                                                          VISION - DEPENDENT                   9.79
                                                                                          VISION - DEPENDENT                   9.79
                                                                                          VISION - EMPLOYEE                   29.40
                                                                                          VISION - EMPLOYEE                   29.40
                                                                                          VISION - EMPLOYEE                   29.40
                                          MEDICAL AIR SERVICE ASSOCIATION                 HELCO  AMB                          41.99
                                                                                          HELCO  AMB                          41.99
                                                                                          HELCO  AMB                          41.99
                                          TEXAS REPUBLIC                                  LIFE INSURANCE                     159.89
                                                                                          LIFE INSURANCE                     159.89
                                                                                          LIFE INSURANCE                     159.89
                                          TX CHILD SUPPORT                                      232.15
                                                                                                             232.15
                                                                                                             232.15
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FED WITHHOLDING TAX DEPOSI       1,085.30
                                                                                          FED WITHHOLDING TAX DEPOSI         163.21
                                                                                          FED WITHHOLDING TAX DEPOSI       1,086.86
                                                                                          FICA PAYROLL TAX DEPOSIT           977.33
                                                                                          FICA PAYROLL TAX DEPOSIT           248.07
                                                                                          FICA PAYROLL TAX DEPOSIT         1,004.64
                                                                                          MEDICARE TAX DEPOSIT               228.57
                                                                                          MEDICARE TAX DEPOSIT                58.03
                                                                                          MEDICARE TAX DEPOSIT               234.96
                                          TMRS                                            TMRS-PAYROLL                     1,114.23
                                                                                          TMRS-PAYROLL                       280.08
                                                                                          TMRS-PAYROLL                     1,145.04
                                                                                          TMRS-PAYROLL                     1,165.04_
                                                                                                          TOTAL:          11,832.52
 
SANITATION             ENTERPRISE         COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT            24.22
                                                                                          FICA PAYROLL TAX DEPOSIT            24.22
                                                                                          MEDICARE TAX DEPOSIT                 5.66
                                                                                          MEDICARE TAX DEPOSIT                 5.66
                                          WASTE CONNECTIONS LONE STAR, INC                8 & 9 2024 RES TOTERS           30,116.34
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                                                                                          9.2024 COMMERCIAL TOTERS         2,538.89
                                                                                          9.2024 CITY HALL                   132.94
                                                                                          9.2024 CITY DUMP                 2,166.30
                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024            781.20_
                                                                                                          TOTAL:          35,795.43
 
WATER OPERATIONS       ENTERPRISE         THE GOODYEAR TIRE AND RUBBER COMPANY            TIRE ORDER                         697.88
                                          VYVE                                            10.24 LOVE ST                      104.99
                                                                                          10.24 WALKER LN                    104.99
                                          FAIRFIELD WESTERN WEAR                          KYLER MCCLATCHY SHIRTS             185.00
                                          CURATIVE                                        DEPENDENT FAMILY MEDICAL           540.78
                                                                                          DEPENDENT FAMILY MEDICAL           540.78
                                                                                          DEPENDENT FAMILY MEDICAL           540.78
                                                                                          DEPENDENT SPOUSE MEDICAL           107.08
                                                                                          DEPENDENT SPOUSE MEDICAL           107.08
                                                                                          DEPENDENT SPOUSE MEDICAL           107.08
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,931.33
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,931.32
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,931.33
                                          GUARDIAN                                        DEPENDENT DENTAL                     3.25
                                                                                          DEPENDENT DENTAL                     3.25
                                                                                          DEPENDENT DENTAL                     3.25
                                                                                          EMPLOYEE DENTAL ONLY                22.57
                                                                                          EMPLOYEE DENTAL ONLY                22.58
                                                                                          EMPLOYEE DENTAL ONLY                22.57
                                                                                          HEALTH/LIFE INSURANCE-EMPL          28.52
                                                                                          HEALTH/LIFE INSURANCE-EMPL          28.52
                                                                                          HEALTH/LIFE INSURANCE-EMPL          28.50
                                          FAIRFIELD LUBE CENTER                           135 LOF                            215.96
                                          UNLIMITED UTILITIES SUPPLY LLC                  SUPPLIES FOR I45&OLD MEXIA         500.79
                                                                                          COUPLINGS                        1,197.38
                                          CAPPS TRUE VALUE HARDWARE                       FAIRPARK METER REPAIR               41.08
                                                                                          OLD MEXIA 2" BORE                  194.51
                                                                                          SMALL TOOLS                         38.55
                                          DEALERS ELECTRICAL SUPPLY                       SECURITY LIGHTS AT CITY BA         321.13
                                          J & H ELECTRIC                                  PARKS, CITY BARN                   546.00
                                          JOHNSON LAB & SUPPLY                            WATER STOCK                      1,038.48
                                          LONESTAR MAINTENANCE & SE                       CL2 FF                           1,784.46
                                                                                          CITY CL2 BOTTLE RENT               112.00
                                          LYLE OIL CO.                                    135 TIRE MOUNT X4                  120.00
                                                                                          10.2024 FUEL                       718.92
                                          PARKER AUTO SUPPLY                              VAC TRAILER REPAIR                  18.50
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT           498.72
                                                                                          FICA PAYROLL TAX DEPOSIT           114.48
                                                                                          FICA PAYROLL TAX DEPOSIT           514.33
                                                                                          MEDICARE TAX DEPOSIT               116.62
                                                                                          MEDICARE TAX DEPOSIT                26.78
                                                                                          MEDICARE TAX DEPOSIT               120.28
                                          RED HAT RENTALS                                 FAIRPARK STORE METER               101.30
                                                                                          BORING TOOL                        301.44
                                          ATMOS ENERGY                                    9.2024 LOVE ST                     138.00
                                          TMRS                                            TMRS-PAYROLL                       602.59
                                                                                          TMRS-PAYROLL                       132.76
                                                                                          TMRS-PAYROLL                       620.66
                                                                                          TMRS-PAYROLL                       634.13
                                          TXU ENERGY                                      9.2024 USAGE                     6,304.80
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                                                                                          9.2024 USAGE                     6,616.94
                                          CALL 4 COMPUTERS                                MONTHLY BACKUPS                    312.50
                                          USABLUEBOOK                                     CHLORINE AND GLOVES                377.61
                                          DAPPER DESIGNS                                  KYLER M SHIRTS                     112.45
                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024         18,859.33_
                                                                                                          TOTAL:          52,346.91
 
WASTEWATER OPERATIONS  ENTERPRISE         KINLOCH EQUIPMENT & SUPPLY, INC                 LAST YEARS BUDGET  23-24        17,336.00
                                          CURATIVE                                        MED DEPENDENT CHILD                105.36
                                                                                          MED DEPENDENT CHILD                105.36
                                                                                          MED DEPENDENT CHILD                105.36
                                                                                          DEPENDENT FAMILY MEDICAL           135.20
                                                                                          DEPENDENT FAMILY MEDICAL           135.20
                                                                                          DEPENDENT FAMILY MEDICAL           135.20
                                                                                          DEPENDENT SPOUSE MEDICAL           107.08
                                                                                          DEPENDENT SPOUSE MEDICAL           107.08
                                                                                          DEPENDENT SPOUSE MEDICAL           107.08
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,436.10
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,436.11
                                                                                          HEALTH/LIFE INSURANCE-EMPL       1,436.10
                                          GUARDIAN                                        DEPENDENT DENTAL                     2.43
                                                                                          DEPENDENT DENTAL                     2.43
                                                                                          DEPENDENT DENTAL                     2.43
                                                                                          EMPLOYEE DENTAL ONLY                16.79
                                                                                          EMPLOYEE DENTAL ONLY                16.78
                                                                                          EMPLOYEE DENTAL ONLY                16.79
                                                                                          HEALTH/LIFE INSURANCE-EMPL          21.19
                                                                                          HEALTH/LIFE INSURANCE-EMPL          21.19
                                                                                          HEALTH/LIFE INSURANCE-EMPL          21.21
                                          REXEL                                           THSND OAKS LIFT STATION            320.71
                                          CAPPS TRUE VALUE HARDWARE                       S FAIRWAY SEWER                     48.38
                                          EAGLE LABS, INC                                 MIMS POLYMER                     1,849.50
                                          J & H ELECTRIC                                  SUSIE WELL, TDCJ, THSNOKS          312.00
                                          ACE HARDWARE & LUMBER COMPANY                   MIMS REPAIRS                        12.99
                                                                                          MIMS PLUMBING REPAIRS               38.93
                                          JOHNSON LAB & SUPPLY                            CL2                              1,500.00
                                          LYLE OIL CO.                                    10.2024 FUEL                       718.91
                                          PARKER AUTO SUPPLY                              MIMS CLARIFIER                      91.25
                                                                                          134 BULB                            11.43
                                          MIKE WHEELER                                    BACKFLOW TESTING                   308.52
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT           454.39
                                                                                          FICA PAYROLL TAX DEPOSIT           133.59
                                                                                          FICA PAYROLL TAX DEPOSIT           466.09
                                                                                          MEDICARE TAX DEPOSIT               106.28
                                                                                          MEDICARE TAX DEPOSIT                31.24
                                                                                          MEDICARE TAX DEPOSIT               109.01
                                          SMITH PUMP COMPANY, INC                         THSND OAKS LIFT STATION RE      17,282.00
                                          TEXAS COMMISSION ON ENVIRONMENTAL QUAL          WW PLANT PERMIT FEE              4,503.86
                                          TMRS                                            TMRS-PAYROLL                       541.87
                                                                                          TMRS-PAYROLL                       154.94
                                                                                          TMRS-PAYROLL                       555.46
                                                                                          TMRS-PAYROLL                       562.54
                                          TXU ENERGY                                      9.2024 USAGE                     5,039.04
                                                                                          9.2024 USAGE                       309.20
                                                                                          9.2024 USAGE                       375.02
                                                                                          9.2024 USAGE                        10.98
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                                                                                          9.2024 USAGE                     1,870.80
                                                                                          9.2024 USAGE                       107.52
                                                                                          9.2024 USAGE                        35.33
                                                                                          9.2024 USAGE                       101.76
                                                                                          9.2024 USAGE                     5,057.54
                                                                                          9.2024 USAGE                       268.13
                                                                                          9.2024 USAGE                       255.98
                                                                                          9.2024 USAGE                        10.96
                                                                                          9.2024 USAGE                     1,903.45
                                                                                          9.2024 USAGE                       107.41
                                                                                          9.2024 USAGE                        35.71
                                                                                          9.2024 USAGE                       101.65
                                          CALL 4 COMPUTERS                                IT WORK, BBCOURT & PHONES           63.32
                                          WASTE CONNECTIONS LONE STAR, INC                MIMS SLUDGE 9.2024               1,059.32
                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024         17,416.86_
                                                                                                          TOTAL:          87,052.34
 
NON-DEPARTMENTAL       TDCJ               AFLAC                                           OTHER INSURANCE                     15.69
                                                                                          OTHER INSURANCE                     15.69
                                                                                          OTHER INSURANCE                     15.69
                                          CURATIVE                                        DEPENDENT FAMILY MEDICAL            57.95
                                                                                          DEPENDENT FAMILY MEDICAL            57.95
                                                                                          DEPENDENT FAMILY MEDICAL            57.95
                                          GUARDIAN                                        DEPENDENT DENTAL                     0.35
                                                                                          DEPENDENT DENTAL                     0.35
                                                                                          DEPENDENT DENTAL                     0.35
                                                                                          VISION - DEPENDENT                   1.40
                                                                                          VISION - DEPENDENT                   1.40
                                                                                          VISION - DEPENDENT                   1.40
                                                                                          VISION - EMPLOYEE                    5.88
                                                                                          VISION - EMPLOYEE                    5.88
                                                                                          VISION - EMPLOYEE                    5.88
                                          TEXAS REPUBLIC                                  LIFE INSURANCE                      37.99
                                                                                          LIFE INSURANCE                      37.99
                                                                                          LIFE INSURANCE                      37.99
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FED WITHHOLDING TAX DEPOSI         459.21
                                                                                          FED WITHHOLDING TAX DEPOSI          25.52
                                                                                          FED WITHHOLDING TAX DEPOSI         473.41
                                                                                          FICA PAYROLL TAX DEPOSIT           343.71
                                                                                          FICA PAYROLL TAX DEPOSIT            83.16
                                                                                          FICA PAYROLL TAX DEPOSIT           351.60
                                                                                          MEDICARE TAX DEPOSIT                80.40
                                                                                          MEDICARE TAX DEPOSIT                19.46
                                                                                          MEDICARE TAX DEPOSIT                82.24
                                          TMRS                                            TMRS-PAYROLL                       395.89
                                                                                          TMRS-PAYROLL                        93.89
                                                                                          TMRS-PAYROLL                       404.80
                                                                                          TMRS-PAYROLL                       381.65_
                                                                                                          TOTAL:           3,552.72
 
OPERATIONS & MAINTENAN TDCJ               CURATIVE                                        DEPENDENT FAMILY MEDICAL           135.19
                                                                                          DEPENDENT FAMILY MEDICAL           135.20
                                                                                          DEPENDENT FAMILY MEDICAL           135.19
                                                                                          DEPENDENT SPOUSE MEDICAL            71.38
                                                                                          DEPENDENT SPOUSE MEDICAL            71.38
                                                                                          DEPENDENT SPOUSE MEDICAL            71.38
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                                                                                          HEALTH/LIFE INSURANCE-EMPL         990.43
                                                                                          HEALTH/LIFE INSURANCE-EMPL         990.44
                                                                                          HEALTH/LIFE INSURANCE-EMPL         990.43
                                          GUARDIAN                                        DEPENDENT DENTAL                     0.81
                                                                                          DEPENDENT DENTAL                     0.82
                                                                                          DEPENDENT DENTAL                     0.81
                                                                                          EMPLOYEE DENTAL ONLY                11.56
                                                                                          EMPLOYEE DENTAL ONLY                11.57
                                                                                          EMPLOYEE DENTAL ONLY                11.56
                                                                                          HEALTH/LIFE INSURANCE-EMPL          14.63
                                                                                          HEALTH/LIFE INSURANCE-EMPL          14.64
                                                                                          HEALTH/LIFE INSURANCE-EMPL          14.63
                                          EAGLE LABS, INC                                 TDCJ POLYMER                     1,849.50
                                          J & H ELECTRIC                                  SUSIE WELL, TDCJ, THSNOKS          373.50
                                          ACE HARDWARE & LUMBER COMPANY                   TDCJ MAINTENANCE                    66.87
                                                                                          TDCJ BLDG MAINTENANCE               39.95
                                                                                          TDCJ MAINTENANCE                   130.91
                                          LONESTAR MAINTENANCE & SE                       CL2 TDCJ                         2,379.28
                                                                                          TDCJ CL2 BOTTLE RENT                98.00
                                          LYLE OIL CO.                                    10.2024 FUEL                       718.91
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT           343.71
                                                                                          FICA PAYROLL TAX DEPOSIT            83.16
                                                                                          FICA PAYROLL TAX DEPOSIT           351.61
                                                                                          MEDICARE TAX DEPOSIT                80.39
                                                                                          MEDICARE TAX DEPOSIT                19.46
                                                                                          MEDICARE TAX DEPOSIT                82.23
                                          TEXAS COMMISSION ON ENVIRONMENTAL QUAL          WW PLANT PERMIT FEE              1,250.00
                                          TMRS                                            TMRS-PAYROLL                       406.65
                                                                                          TMRS-PAYROLL                        96.42
                                                                                          TMRS-PAYROLL                       415.80
                                                                                          TMRS-PAYROLL                       392.01
                                          TXU ENERGY                                      9.2024 USAGE                     4,384.27
                                                                                          9.2024 USAGE                     4,140.63
                                          WASTE CONNECTIONS LONE STAR, INC                TDCJ SLUDGE 9.2024                 529.66
                                          USABLUEBOOK                                     SLUDGE JUDGE                       174.95
                                                                                          LAB SUPPLIES                       464.12
                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024         12,779.86_
                                                                                                          TOTAL:          35,323.90
 
NON-DEPARTMENTAL       HOTEL/MOTEL FUND   GUARDIAN                                        VISION - EMPLOYEE                    3.92
                                                                                          VISION - EMPLOYEE                    3.92
                                                                                          VISION - EMPLOYEE                    3.92
                                          MEDICAL AIR SERVICE ASSOCIATION                 HELCO  AMB                           6.46
                                                                                          HELCO  AMB                           6.46
                                                                                          HELCO  AMB                           6.46
                                          TEXAS REPUBLIC                                  LIFE INSURANCE                      36.23
                                                                                          LIFE INSURANCE                      36.23
                                                                                          LIFE INSURANCE                      36.23
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FED WITHHOLDING TAX DEPOSI          78.27
                                                                                          FED WITHHOLDING TAX DEPOSI          78.62
                                                                                          FICA PAYROLL TAX DEPOSIT            94.37
                                                                                          FICA PAYROLL TAX DEPOSIT             9.30
                                                                                          FICA PAYROLL TAX DEPOSIT            94.37
                                                                                          MEDICARE TAX DEPOSIT                22.07
                                                                                          MEDICARE TAX DEPOSIT                 2.18
                                                                                          MEDICARE TAX DEPOSIT                22.07
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                                          TMRS                                            TMRS-PAYROLL                       112.59
                                                                                          TMRS-PAYROLL                        10.50
                                                                                          TMRS-PAYROLL                       109.09
                                                                                          TMRS-PAYROLL                       109.09_
                                                                                                          TOTAL:             882.35
 
HOTEL/MOTEL FUND       HOTEL/MOTEL FUND   EMERGENCY ICE                                   12.21.2024 FINAL ICE SLIDE       3,970.00
                                          MOODY-BRADLEY HOUSE FOUNDATION, INC             PER BUDGET                       1,250.00
                                          CURATIVE                                        HEALTH/LIFE INSURANCE-EMPL         396.17
                                                                                          HEALTH/LIFE INSURANCE-EMPL         396.17
                                                                                          HEALTH/LIFE INSURANCE-EMPL         396.17
                                          GUARDIAN                                        EMPLOYEE DENTAL ONLY                 4.63
                                                                                          EMPLOYEE DENTAL ONLY                 4.63
                                                                                          EMPLOYEE DENTAL ONLY                 4.63
                                                                                          HEALTH/LIFE INSURANCE-EMPL           5.85
                                                                                          HEALTH/LIFE INSURANCE-EMPL           5.85
                                                                                          HEALTH/LIFE INSURANCE-EMPL           5.85
                                          THERESA FARRIS                                  2024 SOW                           500.00
                                          FAIRFIELD CHAMBER OF COMMERCE                   FB BOOST                            39.02
                                                                                          10.2024 CONTRACT                 5,000.00
                                                                                          PAINT SOW                           59.99
                                          FREESTONE CTY HISTORICAL MUSEUM                 10.2024 PER BUDGET               1,250.00
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT            94.37
                                                                                          FICA PAYROLL TAX DEPOSIT             9.30
                                                                                          FICA PAYROLL TAX DEPOSIT            94.37
                                                                                          MEDICARE TAX DEPOSIT                22.07
                                                                                          MEDICARE TAX DEPOSIT                 2.17
                                                                                          MEDICARE TAX DEPOSIT                22.07
                                          TMRS                                            TMRS-PAYROLL                       115.64
                                                                                          TMRS-PAYROLL                        10.78
                                                                                          TMRS-PAYROLL                       112.05
                                                                                          TMRS-PAYROLL                       112.05
                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024          3,316.80_
                                                                                                          TOTAL:          17,200.63
 
NON-DEPARTMENTAL       WESTWOOD WATER     CURATIVE                                        DEPENDENT FAMILY MEDICAL           231.78
                                                                                          DEPENDENT FAMILY MEDICAL           231.78
                                                                                          DEPENDENT FAMILY MEDICAL           231.78
                                          GUARDIAN                                        DEPENDENT DENTAL                     1.39
                                                                                          DEPENDENT DENTAL                     1.39
                                                                                          DEPENDENT DENTAL                     1.39
                                                                                          VISION - DEPENDENT                   5.59
                                                                                          VISION - DEPENDENT                   5.59
                                                                                          VISION - DEPENDENT                   5.59
                                                                                          VISION - EMPLOYEE                    3.92
                                                                                          VISION - EMPLOYEE                    3.92
                                                                                          VISION - EMPLOYEE                    3.92
                                          MEDICAL AIR SERVICE ASSOCIATION                 HELCO  AMB                           6.46
                                                                                          HELCO  AMB                           6.46
                                                                                          HELCO  AMB                           6.46
                                          TEXAS REPUBLIC                                  LIFE INSURANCE                      32.91
                                                                                          LIFE INSURANCE                      32.91
                                                                                          LIFE INSURANCE                      32.91
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FED WITHHOLDING TAX DEPOSI         104.16
                                                                                          FED WITHHOLDING TAX DEPOSI         104.16
                                                                                          FICA PAYROLL TAX DEPOSIT           110.82
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                                                                                          FICA PAYROLL TAX DEPOSIT            22.32
                                                                                          FICA PAYROLL TAX DEPOSIT           110.82
                                                                                          MEDICARE TAX DEPOSIT                25.92
                                                                                          MEDICARE TAX DEPOSIT                 5.22
                                                                                          MEDICARE TAX DEPOSIT                25.92
                                          TMRS                                            TMRS-PAYROLL                       143.74
                                                                                          TMRS-PAYROLL                        25.20
                                                                                          TMRS-PAYROLL                       143.74
                                                                                          TMRS-PAYROLL                       143.74_
                                                                                                          TOTAL:           1,811.91
 
WATER OPERATIONS       WESTWOOD WATER     CURATIVE                                        DEPENDENT FAMILY MEDICAL           540.78
                                                                                          DEPENDENT FAMILY MEDICAL           540.78
                                                                                          DEPENDENT FAMILY MEDICAL           540.78
                                                                                          HEALTH/LIFE INSURANCE-EMPL         396.17
                                                                                          HEALTH/LIFE INSURANCE-EMPL         396.17
                                                                                          HEALTH/LIFE INSURANCE-EMPL         396.17
                                          GUARDIAN                                        DEPENDENT DENTAL                     3.25
                                                                                          DEPENDENT DENTAL                     3.25
                                                                                          DEPENDENT DENTAL                     3.25
                                                                                          EMPLOYEE DENTAL ONLY                 4.63
                                                                                          EMPLOYEE DENTAL ONLY                 4.63
                                                                                          EMPLOYEE DENTAL ONLY                 4.63
                                                                                          HEALTH/LIFE INSURANCE-EMPL           5.85
                                                                                          HEALTH/LIFE INSURANCE-EMPL           5.85
                                                                                          HEALTH/LIFE INSURANCE-EMPL           5.85
                                          J & H ELECTRIC                                  SUSIE WELL, TDCJ, THSNOKS           78.00
                                          LONESTAR MAINTENANCE & SE                       CL2 WW                             320.41
                                                                                          CL2 BOTTLE RENT WW                  28.00
                                          COMMUNITY NATIONAL BANK & TRUST OF TEX          FICA PAYROLL TAX DEPOSIT           110.82
                                                                                          FICA PAYROLL TAX DEPOSIT            22.32
                                                                                          FICA PAYROLL TAX DEPOSIT           110.82
                                                                                          MEDICARE TAX DEPOSIT                25.92
                                                                                          MEDICARE TAX DEPOSIT                 5.22
                                                                                          MEDICARE TAX DEPOSIT                25.92
                                          TMRS                                            TMRS-PAYROLL                       147.65
                                                                                          TMRS-PAYROLL                        25.88
                                                                                          TMRS-PAYROLL                       147.65
                                                                                          TMRS-PAYROLL                       147.65
                                          TXU ENERGY                                      9.2024 USAGE                        10.93
                                                                                          9.2024 USAGE                        14.98
                                          NAVARRO COUNTY ELECTRIC COOPERATIVE, I          WW UTILITIES 9.2024              1,855.11
                                          **PAYROLL EXPENSES                              10/01/2024 - 10/31/2024          4,466.96_
                                                                                                          TOTAL:          10,396.28
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                                   =============== FUND TOTALS ================
                                   01   GENERAL FUND                 370,381.78
                                   02   ENTERPRISE                   187,027.20
                                   06   TDCJ                          38,876.62
                                   07   HOTEL/MOTEL FUND              18,082.98
                                   23   WESTWOOD WATER                12,208.19
                                   --------------------------------------------
                                                GRAND TOTAL:         626,576.77
                                   --------------------------------------------

TOTAL PAGES:   15
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                                                  SELECTION CRITERIA
------------------------------------------------------------------------------------------------------------------------------------
SELECTION OPTIONS

VENDOR SET:       01-CITY OF FAIRFIELD
VENDOR:           All
CLASSIFICATION:   All
BANK CODE:        All
ITEM DATE:         0/00/0000 THRU 99/99/9999
ITEM AMOUNT:      99,999,999.00CR THRU  99,999,999.00
GL POST DATE:     10/01/2024 THRU 10/31/2024
CHECK DATE:        0/00/0000 THRU 99/99/9999
------------------------------------------------------------------------------------------------------------------------------------
PAYROLL SELECTION

PAYROLL EXPENSES: YES
EXPENSE TYPE:     GROSS
CHECK DATE:       10/01/2024 THRU 10/31/2024
------------------------------------------------------------------------------------------------------------------------------------
PRINT OPTIONS

PRINT DATE:       None
SEQUENCE:         By Department
DESCRIPTION:      Distribution
GL ACCTS:         NO
REPORT TITLE:     COUNCIL REPORT October 2024
SIGNATURE LINES:  0
------------------------------------------------------------------------------------------------------------------------------------
PACKET OPTIONS
 
INCLUDE REFUNDS:  YES
INCLUDE OPEN ITEM:NO
------------------------------------------------------------------------------------------------------------------------------------
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Action Agenda Form Page 1 
 

City Council 
City of Fairfield, Texas 
Agenda Action Form 

AGENDA ITEM: 6. 
    
AGENDA SUBJECT: DISCUSSION WITH WILLDAN FINANCIAL SERVICES 

CONCERNING IMPLEMENTED WATER AND WASTEWATER 
RATES.  

     
PREPARDED BY:  
    
DATE SUBMITTED: November 8, 2024   
    
EXHIBITS: None   
  
BUDGETARY IMPACT:   
  
SUMMARY:  
  
  
RECOMMENDED ACTION:  
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City Council 
City of Fairfield, Texas 
Agenda Action Form 

AGENDA ITEM: 7. 
    
AGENDA SUBJECT: DISCUSSION AND POSSIBLE ACTION TO APPROVE AMENDED 

ATTACHMENT "A" WATER AND SEWER RATES OF ORDINANCE 
NO. 2023-29-9 RATES.  

     
PREPARDED BY:  
    
DATE SUBMITTED: November 8, 2024   
    
EXHIBITS: 1. Amended Attachment A of Ordinance 2023-29-9 Rates 

   
  
BUDGETARY IMPACT:   
  
SUMMARY:  
  
  
RECOMMENDED ACTION:  
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Attachment “A” 
 

Amended 11/12/2024 

 
WATER AND SEWER RATES 

 Water rates.  

All persons supplied with water by the City, unless otherwise stipulated under separate contract, 
shall be billed for water service at the following monthly rates.  “Commercial” includes 
churches, city accounts, institutions, schools and other commercial entities unless otherwise 
contractually negotiated with the City. 

1. October 1, 2023 – September 30, 2024 
 

a. Base Rates:  In-City Residential Base Rate:   $ 25.06 
 1st 2,000 Gal            Out-of-City Residential Base Rate: $ 46.40 
                                 Commercial Base Rate:    $ 34.56 
                                 All Irrigation, Bulk Hauler:   $ 0.00 
 

b. Water Usage Rates 
 

i. In-City Residential: 2,001 - 4,000 gallons  $ 4.62 per thousand gallons  
                                 4,001 - 8,000 gallons  $ 4.68 per thousand gallons  
                                 8,001 - 10,000 gallons  $ 4.88 per thousand gallons  
                                10,001 - 12,000 gallons $ 5.27 per thousand gallons 

        12,001 - 15,000 gallons  $ 5.27 per thousand gallons 
        15,001 - 18,000 gallons $ 5.27 per thousand gallons 
        18,000 – 20,000 gallons $ 5.27 per thousand gallons 
        20,000 - above 
 

ii. Out-of-City Residential: 2,001-4,000 gallons $8.56  per thousand gallons  
                                 4,001 - 8,000 gallons  $ 8.66 per thousand gallons  
                                 8,001 - 10,000 gallons  $ 9.04 per thousand gallons  
                                10,001 - 12,000 gallons $ 9.76 per thousand gallons 
                                12,001 - 15,000 gallons  $ 9.50 per thousand gallons 
                                15,001 - 18,000 gallons  $ 9.22 per thousand gallons 
                                18,001 - 20,000 gallons  $ 8.66 per thousand gallons 
                                20,001 - above                               
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iii. Commercial: 2,001 - 4,000 gallons    $ 5.61 per thousand gallons  
                        4,001 - 8,000 gallons   $ 5.94 per thousand gallons  
                        8,001 - 12,000 gallons  $ 6.23 per thousand gallons  
                        12,001 - 16,000 gallons  $ 6.24 per thousand gallons 
                        16,001 - 20,000 gallons          $ 6.78 per thousand gallons 

20,001 – 30,000 gallons $ 67.72 per thousand gallons 
30,001 – 50,000 gallons         $ 67.72 per thousand gallons 
50,000 - above 
 

iv. Other: 
Residential Irrigation:    $ 9.72 per thousand gallons 
Commercial Irrigation:   $ 10.80 per thousand gallons 
Bulk Hauler:     $ 13.50 per thousand gallons 
 

2. October 1, 2024 – September 30, 2025 
 

a. Base Rates:  In-City Residential Base Rate:   $ 26.81 
1st 2,000 Gal             Out-of-City Residential Base Rate: $ 46.40 
                                 Commercial Base Rate:    $ 36.98 
                                 All Irrigation, Bulk Hauler:   $ 0.00 
 

b. Water Usage Rates 
 

i. Residential: 2,001 - 4,000 gallons   $ 4.95 per thousand gallons  
                        4,001 - 8,000 gallons   $ 5.00 per thousand gallons  
                        8,001 - 10,000 gallons  $ 5.22 per thousand gallons  
                       10,001 - 12,000 gallons $ 5.64 per thousand gallons 

                                                           12,001 – 15,000 gallons $ 5.64 per thousand gallons 
               15,001 – 18,000 gallons $ 5.64 per thousand gallons 
               18,001 – 20,000 gallons $ 5.64 per thousand gallons 
               20,001 - above 
      
 

ii. Out-of-City Residential: 2,001 - 4,000 gallons $ 8.56 per thousand gallons  
                                 4,001 - 8,000 gallons  $ 8.66 per thousand gallons  
                                 8,001 - 10,000 gallons  $ 9.04 per thousand gallons  
                                10,001 - 12,000 gallons $ 9.76 per thousand gallons 
                                12,001 - 15,000 gallons  $ 9.50 per thousand gallons 
                                15,001 - 18,000 gallons  $ 9.22 per thousand gallons 
                                18,001 – 20,000 gallons $ 8.66 per thousand gallons 
                                 20,001 - above   
 

iii. Commercial: 2,001 - 4,000 gallons   $ 6.00 per thousand gallons  
                        4,001 - 8,000 gallons  $ 6.36 per thousand gallons  
                        8,001 - 12,000 gallons  $ 6.67 per thousand gallons  
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                        12,001 - 16,000 gallons  $ 6.89 per thousand gallons 
                        16,001 – 20,000 gallons $ 7.25 per thousand gallons 

20,001 – 30,000 gallons $ 72.50 per thousand gallons 
30,001 – 50,000 gallons $ 72.50 per thousand gallons 
50,001 - above 
 
 
 
 

iv. Other: 
Residential Irrigation:    $ 10.40 per thousand gallons  
Commercial Irrigation:   $ 11.56 per thousand gallons 
Bulk Hauler:     $ 14.45 per thousand gallons 
 

3. October 1, 2025 – September 30, 2026 
 

a. Base Rates:  In-City Residential Base Rate:   $ 28.15 
 1st 2,000 Gal            Out-of-City Residential Base Rate: $ 46.40 
                                 Commercial Base Rate:    $ 38.83 
                                 All Irrigation, Bulk Hauler:   $ 0.00 
 

b. Water Usage Rates 
 

i. Residential: 2,001 - 4,000 gallons   $ 5.20 per thousand gallons  
                        4,001 - 8,000 gallons   $ 5.25 per thousand gallons  
                        8,001 - 10,000 gallons  $ 5.48 per thousand gallons  
                       10,001 - 12,000 gallons $ 5.92 per thousand gallons 

12,001 -15,000 gallons $ 5.92 per thousand gallons 
15,001 -18,000 gallons $ 5.92 per thousand gallons 
18,001 - 20,000 gallons $ 5.92 per thousand gallons 
20,001 - above 
 
 

 
ii. Out-of-City Residential: 2,001 - 4,000 gallons $ 8.56 per thousand gallons  

                                 4,001 - 8,000 gallons  $ 8.66 per thousand gallons  
                                 8,001 - 10,000 gallons  $ 9.04 per thousand gallons  
                                10,001 - 12,000 gallons $ 9.76 per thousand gallons 
                                12,001 - 15,000 gallons  $ 9.50 per thousand gallons 
                                15,001 - 18,000 gallons  $ 9.22 per thousand gallons 
                                18,001 – 20,000 gallons $ 8.66 per thousand gallons 
                                20,001 - above    
 

iii. Commercial: 2,001 - 4,000 gallons   $ 6.30 per thousand gallons  
                        4,001 - 8,000 gallons  $ 6.68 per thousand gallons  
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                        8,001 - 12,000 gallons  $ 7.00 per thousand gallons  
                        12,001 - 16,000 gallons  $ 7.23 per thousand gallons 
                        16,001 – 20,000 gallons $ 7.61 per thousand gallons 

20,001 – 30,000 gallons $ 76.10 per thousand gallons 
30,001 – 50,000 gallons $ 76.10 per thousand gallons 
50,001 - above 
 

iv. Other: 
Residential Irrigation:    $ 10.92 per thousand gallons  
Commercial Irrigation:   $ 12.13 per thousand gallons 
Bulk Hauler:     $ 15.17 per thousand gallons 
 

4. October 1, 2026 – September 30, 2027 
 

a. Base Rates:  In-City Residential Base Rate:   $ 28.99 
1st 2,000 gal             Out-of-City Residential Base Rate: $ 46.40 
                                 Commercial Base Rate:    $ 39.99 
                                 All Irrigation, Bulk Hauler:   $ 0.00 
 

b. Water Usage Rates 
 

i. Residential: 2,001- 4,000 gallons   $ 5.36 per thousand gallons  
                        4,001 - 8,000 gallons   $ 5.41 per thousand gallons  
                        8,001 - 10,000 gallons  $ 5.64 per thousand gallons  
                        10,001 – 12,000 gallons $ 6.10 per thousand gallons 

12,001 – 15,000 gallons $ 6.10 per thousand gallons 
15,001 – 18,000 gallons $ 6.10 per thousand gallons 
18,001 – 20,000 gallons $ 6.10 per thousand gallons 
20,001 - above 
 

ii. Out-of-City Residential: 2,001 - 4,000 gallons $ 8.56 per thousand gallons  
                                 4,001 - 8,000 gallons  $ 8.66 per thousand gallons  
                                 8,001 - 10,000 gallons  $ 9.04 per thousand gallons  
                                10,001 - 12,000 gallons $ 9.76 per thousand gallons 
                                12,001 - 15,000 gallons  $ 9.50 per thousand gallons 
                                15,001 - 18,000 gallons  $ 9.22 per thousand gallons 
                                18,001 - 20,000 gallons  $ 8.66 per thousand gallons 
                                20,001 - above   
 

iii. Commercial: 2,001 - 4,000 gallons   $ 6.49 per thousand gallons  
                        4,001 - 8,000 gallons  $ 6.88 per thousand gallons  
                        8,001 - 12,000 gallons  $ 7.21 per thousand gallons  
                        12,001 - 16,000 gallons  $ 7.45per thousand gallons 
                        16,001 – 20,000 gallons $ 7.84 per thousand gallons 

20,001 – 30,000 gallons $ 78.40 per thousand gallons 
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30,001 – 50,000 gallons $ 78.40 per thousand gallons 
50,001 - above 
 

iv. Other: 
Residential Irrigation:    $ 11.25 per thousand gallons  
Commercial Irrigation:   $ 12.50 per thousand gallons 
Bulk Hauler:     $ 15.63 per thousand gallons 
 

5. October 1, 2027, until further amended 
 

a. Base Rates:  In-City Residential Base Rate:   $ 29.86 
   1st 2,000 Gal          Out-of-City Residential Base Rate: $ 46.40 
                                 Commercial Base Rate:    $ 41.19 
                                 All Irrigation, Bulk Hauler:   $ 0.00 
 

b. Water Usage Rates 
 

i. Residential: 2,001 - 4,000 gallons   $ 5.52 per thousand gallons  
                        4,001 - 8,000 gallons   $ 5.57 per thousand gallons  
                        8,001 - 10,000 gallons  $ 5.81 per thousand gallons  
                        10,001 - 12,000 gallons $ 6.28 per thousand gallons 

12,001 – 15,000 gallons $ 6.28 per thousand gallons 
15,001 – 18,000 gallons $ 6.28 per thousand gallons 
18,000 – 20,000 gallons $ 6.28 per thousand gallons 
20,001 - above 

 
 

ii. Out-of-City Residential: 2,001 - 4,000 gallons $ 8.56 per thousand gallons  
                                 4,001 - 8,000 gallons  $ 8.66 per thousand gallons  
                                 8,001 - 10,000 gallons  $ 9.04 per thousand gallons  
                                10,001 - 12,000 gallons $ 9.76 per thousand gallons 
                                12,001 - 15,000 gallons  $ 9.50 per thousand gallons 
                                15,001 - 18,000 gallons  $ 9.22 per thousand gallons 
                                18,001 - 20,000 gallons  $ 8.66 per thousand gallons 
                                20,001 - above    
 

iii. Commercial: 2,001 - 4,000 gallons   $ 6.68 per thousand gallons  
                        4,001 - 8,000 gallons  $ 7.09 per thousand gallons  
                        8,001 - 12,000 gallons  $ 7.43 per thousand gallons  
                        12,001 - 16,000 gallons  $ 7.67 per thousand gallons 
                        16,001 – 20,000 gallons $ 8.08 per thousand gallons 

20,001 – 30,000 gallons $ 80.80 per thousand gallons 
30,001 – 50,000 gallons $ 80.80 per thousand gallons 
50,001 - above 
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iv. Other: 
Residential Irrigation:    $ 11.59 per thousand gallons  
Commercial Irrigation:   $ 12.88 per thousand gallons 
Bulk Hauler:     $ 16.10 per thousand gallons 
 

Wastewater rates.  
All persons supplied with wastewater services by the City, unless otherwise stipulated under 
separate contract, shall be billed for water service at the following monthly rates.  “Commercial” 
includes churches, city accounts, institutions, schools and other commercial entities unless 
otherwise contractually negotiated with the City. 

 

1. October 1, 2023 – September 30, 2024 
 

a. Base Rates:  All Residential Base Rate:   $ 18.33 
 1st 2,000-Gal            Commercial Base Rate:   $ 21.63 
 

b. Discharge Rates 
 

i. Residential: 2,001 - 4,000 gallons   $ 2.97 per thousand gallons  
                        4,001 - 8,000 gallons   $ 3.01 per thousand gallons  
                        8,001 - 10,000 gallons  $ 3.15 per thousand gallons  
                        10,001 - 12,000 gallons  $ 3.39 per thousand gallons 
                        12,001 - 15,000 gallons $ 3.39 per thousand gallons 

15,001 – 18,000 gallons $ 3.39 per thousand gallons 
18,001 - 20,000 gallons $ 3.39 per thousand gallons 
20,001 - above 
 

ii. Commercial: 2,001 - 4,000 gallons   $ 4.33per thousand gallons  
                        4,001 - 8,000 gallons   $ 4.42 per thousand gallons  
                        8,001 – 12,000 gallons $ 4.56 per thousand gallons 

12,001 – 16,000 gallons $ 4.56 per thousand gallons 
16,001 – 20,000 gallons $ 4.56 per thousand gallons 
20,001 – 30,000 gallons $ 45.59 per thousand gallons 
30,001 – 50,000 gallons $ 45.59 per thousand gallons 
50,001 - above 
 

2. October 1, 2024 – September 30, 2025 
 

a. Base Rates:  All Residential Base Rate:   $ 21.26 
  1st 2,000-Gal           Commercial Base Rate:   $ 25.10 
 

b. Discharge Rates 
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i. Residential: 2001 - 4,000 gallons   $ 3.44 per thousand gallons  
                        4,001 - 8,000 gallons   $ 3.49 per thousand gallons  
                        8,001 - 10,000 gallons  $ 3.65 per thousand gallons  
                        10,001 - 12,000 gallons $ 3.93 per thousand gallons 
                        12,001 – 15,000 gallons $ 3.93 per thousand gallons 

15,001 – 18,000 gallons $ 3.93 per thousand gallons 
18,001 – 20,000 gallons $ 3.93 per thousand gallons 
20,001 - above 
 
 

ii. Commercial: 2,001 - 4,000 gallons   $ 5.02 per thousand gallons  
                        4,001 - 8,000 gallons   $ 5.13 per thousand gallons  
                        8,001 – 12,000 gallons $ 5.29 per thousand gallons  

12,001 – 16,000 gallons $ 5.29 per thousand gallons 
16,001 – 20,000 gallons $ 5.29 per thousand gallons 
20,001 – 30,000 gallons $ 52.90 per thousand gallons 
30,001 – 50,000 gallons $ 52.90 per thousand gallons 
50,001 - above 
 
 

3. October 1, 2025 – September 30, 2026 
 

a. Base Rates:  Residential Base Rate:   $24.02 
  1st 2,000-Gal           Commercial Base Rate:   $28.36 
 

b. Discharge Rates 
 

i. Residential: 2,001 - 4,000 gallons   $ 3.89 per thousand gallons  
                        4,001 - 8,000 gallons   $ 3.94 per thousand gallons  
                        8,001 - 10,000 gallons  $ 4.12 per thousand gallons  
                        10,001 - 12,000 gallons $ 4.44 per thousand gallons  
                        12,001 – 15,000 gallons          $ 4.44 per thousand gallons 

15,001 – 18,000 gallons $ 4.44 per thousand gallons 
18,001 – 20,000 gallons $ 4.44 per thousand gallons 
20,001 - above 
 
 
 

ii. Commercial: 2,001 - 4,000 gallons   $ 5.67 per thousand gallons  
                        4,001 - 8,000 gallons   $ 5.80 per thousand gallons  
                        8,001 – 12,000 gallons $ 5.98 per thousand gallons  

12,001 – 16,000 gallons $ 5.98 per thousand gallons 
16,001 – 20,000 gallons $ 5.98 per thousand gallons 
20,001 – 30,000 gallons $ 59.80 per thousand gallons 
30,001 – 50,000 gallons $ 59.80 per thousand gallons 
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50,001 - above 
 
 

4. October 1, 2026 – September 30, 2027 
 

a. Base Rates:  Residential Base Rate:   $ 25.23 
 1st 2,000-Gal           Commercial Base Rate:   $ 29.78 
 

b. Discharge Rates 
 

i. Residential: 2,001 - 4,000 gallons   $ 4.08 per thousand gallons  
                        4,001 - 8,000 gallons   $ 4.14 per thousand gallons  
                        8,001 - 10,000 gallons  $ 4.33 per thousand gallons  
                        10,001 - 12,000 gallons $ 4.66 per thousand gallons 
                        12,001 – 15,000 gallons $ 4.66 per thousand gallons 

15,001 – 18,000 gallons $4.66 per thousand gallons 
18,001 – 20,000 gallons $ 4.66 per thousand gallons 
20,001 - above 
 

ii. Commercial: 0 - 4,000 gallons   $ 5.95 per thousand gallons  
                        4,001 - 8,000 gallons   $ 6.09 per thousand gallons  
                        8,001 – 12,000 gallons $ 6.28 per thousand gallons  

12,001 – 16,000 gallons $ 6.28 per thousand gallons 
16,001 – 20,000 gallons $ 6.28 per thousand gallons 
20,001 – 30,000 gallons $ 62.80 per thousand gallons 
30,001- 50,000 gallons $ 62.80 per thousand gallons 
50,000 - above 
 
 

5. October 1, 2027 until further amended 
 

a. Base Rates:  Residential Base Rate:   $ 26.49 
1st 2,000 Gal             Commercial Base Rate:   $ 31.26 
 

b. Discharge Rates 
 

i. Residential: 2,001 - 4,000 gallons   $ 4.28 per thousand gallons  
                        4,001 - 8,000 gallons   $ 4.35 per thousand gallons  
                        8,001 - 10,000 gallons  $ 4.55 per thousand gallons  
                        10,001 – 12,000 gallons $ 4.89 per thousand gallons 
                        12,001 – 15,000 gallons $ 4.89 per thousand gallons 

15,001 – 18,000 gallons $ 4.89 per thousand gallons 
18,001 – 20,000 gallons $ 4.89 per thousand gallons 
20,001 - above 
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ii. Commercial: 2,001 - 4,000 gallons   $ 6.25 per thousand gallons  
                        4,001 - 8,000 gallons   $ 6.32 per thousand gallons  
                        8,001 – 12,000 gallons $ 6.59 per thousand gallons 

12,001 – 16,000 gallons $ 6.59 per thousand gallons 
16,001 – 20,000 gallons $ 6.59 per thousand gallons 
20,001 – 30,000 gallons $ 65.90 per thousand gallons 
30,001 – 50,000 gallons $ 65.90 per thousand gallons 
50,001 - above 
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Action Agenda Form Page 1 
 

City Council 
City of Fairfield, Texas 
Agenda Action Form 

AGENDA ITEM: 8. 
    
AGENDA SUBJECT: DISCUSSION AND POSSIBLE ACTION TO APPROVE THE 

2022/2023 FISCAL YEAR AUDIT FOR THE CITY OF FAIRFIELD.  
     
PREPARDED BY:  
    
DATE SUBMITTED: November 8, 2024   
    
EXHIBITS: 1. 2023 City of Fairfield Audit Report 

   
  
BUDGETARY IMPACT:   
  
SUMMARY:  
  
  
RECOMMENDED ACTION:  
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City Of Fairfield, Texas 

Annual Financial Report 

For the Year Ended 

September 30, 2023 

LEAL & CARTER, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 

SAN ANTONIO, TEXAS 
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Roberto Carter, CPA 

To the City Council 
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LEAL & CARTER, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR'S REPORT 

Report on the Audit of the Financial Statements 

Opinions 

16011 University Oak 
San Antonio, Texas 78249 
Telephone:(210) 696-6206 

Fax:(210) 492-6209 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, and the 
aggregate remaining fund information of the City of Fairfield, Texas (the "City") as of and for the year ended September 
30, 2023, and the related notes to the financial statements, which collectively comprise the City's basic financial statements 
as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial 
position of the governmental activities, the business-type activities, and the aggregate remaining fund information of the 
City as of and for the year ended September 30, 2023, and the respective changes in financial position, and, where 
applicable, cash flows thereof for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 

We did not audit the financial statements of the Fairfield Economic Development Corporation, a discretely presented 
component unit of the city. Those financial statements were audited by other auditors whose report thereon has been 
furnished to us, an our opinion, insofar as it relates to the amounts included for the Fairfield Economic Development 
Corporation, is based solely on the report of the other auditors. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the 
Audit of the Financial Statements section of our report. We are required to be independent of the City and to meet our 
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Emphasis of Matter - Prior Period Adjustments 

As further discussed in Note 13 Prior Period Adjustments, prior period adjustments were necessary to correct balances 
from prior years. Our opinion is not modified with respect to this matter. 

Responsibilities of Management/or the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the City's ability to continue as a going concern for twelve 
months beyond the financial statement date, including any currently know information that may raise substantial doubt 
shortly thereafter. 
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Auditor's Responsibility for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with generally accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and 
design and perfonn-audit-preGedure-s-r.esp0n-s-ive-t0-th0se-risks-.----Such-pr-ocedm-es-include-examining,-on-a-test-basisy 
evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City's internal 
control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial 
doubt about the City's ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the 
audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's discussion and 
analysis, budgetary comparison information and Texas Retirement System Information on pages 3 through 10; page 46; and 
pages 46 through 50, respectively be presented to supplement the basic financial statements. Such information is the 
responsibility of management and, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an 
opinion or provide any assurance. 

Othei" Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 15, 2024, on our 
consideration of the City's internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to 
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the effectiveness of the City's internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the 
City's internal control over financial reporting and compliance. 

San Antonio, Texas 
October 15, 2024 
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Management's Discussion and Analysis 

As management of the City of Fairfield, Texas, we offer readers of the City of Fairfield, Texas' :financial 
statements this narrative overview and analysis of the financial activities of the City of Fairfield, Texas for the 
fiscal year ended September 30, 2023. 

Financial Highlights 

The assets of the City of Fairfield, Texas, exceeded its liabilities at the close of the most recent fiscal year 
by $13,402,081 (Net Position). Of this amount, $2,772,645 or 21 % (unrestricted Net Position) may be 
used to meet the government's ongoing obligations to citizens and creditors. 

The government's total Net Position increased by $153,918. This increase is primarily due to an increase 
in unrestricted net position of $117,787. 

The City of Fairfield, Texas' total restricted Net Position at September 30, 2023 is $7,742 at September 
30, 2023 or 0%. The City of Fairfield, Texas' total restricted Net Position de creased by $509,827. 

Overview of the Financial Statements 

This discussion and analysis are intended to serve as an introduction to the City ofFairfield1 Texas' basic :financial 
statements. The City of Fairfield, Texas' basic :financial statements comprise of three components: 1) government­
wide fmancial statements, 2) fund :financial statements, and 3) notes to the financial statements. This report also 
contains other supplementary information in addition to the basic financial statements themselves. 

Government-wide financial statements: The government-wide :financial statements are designed to provide readers 
with a broad overview of the City of Fairfield, Texas' finances, in a manner like a private-sector business. 

The statement of Net Position presents information on all the City of Fairfield, Texas' assets, and liabilities, with 
the difference between the two reported as Net Position. Over time, increases or decreases in Net Position may 
serve as a useful indicator of whether the fmancial position of the City of Fairfield, Texas is improving or 
deteriorating. 

The statement of activities presents information showing how the government's Net Position changed during the 
most recent fiscal year. All changes in Net Position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this 
statement for some items that will only result in cash flows in future fiscal periods. 

Both government-wide :financial statements distinguish functions of the City of Fairfield, Texas that are 
principally supported by taxes and intergovernmental revenues (governmental activities) from other functions that 
are intended to recover all or a significant portion of their costs through user fees and charges (business-type 
activities). The governmental activities of the City of Fairfield, Texas include general administration, public 
safety, highway & streets, culture & recreation, and economic development. The business-type activities of the 
City of Fairfield, Texas include the City Water & Sewer Fund and TDCJ Water & Sewer Fund. 

The government-wide :financial statements include only the City of Fairfield, Texas itself (known as the primary 
government). 

The government-wide :financial statements can be found on pages 11-12 of this report. 

Fund fmancial statements: A fund is a grouping ofrelated accounts that is used to maintain control over resources 
that have been segregated for specific activities or objectives. The City of Fairfield, Texas, like other state and 
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. All the funds of the City of Fairfield, Texas can be divided into two categories: governmental funds, 
and proprietary funds. 
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Management's Discussion and Analysis 

Overview of the Financial Statements ( continued) 

Governmental funds: Governmental funds are used to account for essentially the same functions . reported as 
governmental activities in the government-wide financial statements. However, unlike the government-wide 
financial statements, governmental fund financial statements focus on near-term inflows and outflows of 
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Such 
information may be useful in evaluating a government's near-term fmancing requirements. 

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide fmancial statements. By doing so, readers may better understand 
the long-term impact of the government's near-term fmancing decisions. Both the governmental fund balance 
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds and governmental activities. 

The City of Fairfield, Texas maintains nine individual governmental funds. Information is presented separately in 
the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and 
changes in fund balances for the general fund. 

The City of Fairfield, Texas adopts an annual appropriated budget for its General Fund. A budgetary comparison 
statement has been provided for the General Fund to demonstrate compliance with this budget. 

The basic governmental fund financial statements can be found on pages 13-16 of this report. 

Proprietary funds: The City of Fairfield, Texas maintains one type of proprietary fund. Enterprise funds are used 
to report the same functions presented as business-type activities in the government-wide fmancial statements. 
The City of Fairfield, Texas uses enterprise funds to account for its Utility activities. 

Proprietary funds provide the same type of information as the government-wide fmancial statements, only in more 
detail. The proprietary fund financial statements provide separate information for the City Water & Sewer Fund 
and the TDCJ Water & Sewer Fund which are major funds of the City of Fairfield, Texas. 

The basic proprietary fund financial statements can be found on pages 17-19 of this report. 

Notes to the financial statements: The notes provide additional information that is essential to a full understanding 
of the data provided in the government-wide and fund financial statements. The notes to the financial statements 
can be found on pages 20-43 of this report. 

Other information: In addition to the basic financial statements and accompanying notes, this report also presents 
certain required supplementary information concerning the City of Fairfield, Texas' progress in funding its 
obligation to provide pension benefits to its employees. Required supplementary information can be found on 
page 46-50 of this report. 
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Management's Discussion and Analysis 
Government-Wide Financial Analysis 

Net Position may serve over time as a useful indicator of a government's financial position. In the case of the City 
of Fairfield, Texas, assets exceeded liabilities by $13,402,081 at the close of the most recent fiscal year. 

A portion of the City of Fairfield, Texas' Net Position (79 percent) reflects its investment in capital assets ( e.g., 
land, buildings, machinery, infrastructure, equipment, and right of use assets); less any related debt used to acquire 
those assets that is still outstanding. The City of Fairfield, Texas uses these capital assets to provide services to 
citizens; consequently, these assets are not available for future spending. Although the City of Fairfield, Texas' 
investment in its capital assets is reported net of related debt, it should be noted that the resources needed to repay 
this debt must be provided from other sources, since the capital assets themselves cannot be used to liquidate these 
liabilities. 

CITY OF FAIRFIELD, TEXAS 
NET POSITION 

Current and Other Assets 
Restricted Assets: 
Capital Assets: 
Total Assets 

$ 

Governmental 
Activities 

2023 2022 
1,206,767 $ 

7,559,880 
8,766,647 

1,970,987 $ 

7,317,579 
9,288,566 

Business-Type 
Activities 

2023 
2,273,254 $ 

4,300,339 
8,716,563 

15,290,156 

2022 
2,488,753 $ 

4,337,648 
8,969,085 

15,795,486 

Total 
2023 
3,480,021 $ 
4,300,339 

16,276,443 
24,056,803 

2022 
4,459,740 
4,337,648 

16,286,664 
25,084,052 

Total Deferred Outflows of Resources ___ 4_3~6, ... 33_3 ____ 1_05 .... ,4_7_9 ___ 1_7_2,'-12_8 ____ 4_5~,2_05 ____ 6_0_8,'-4_61 ____ 1_5~0, ... 68_4_ 

Long-Term Liabilities 
Other Liabilities 
Total Liabilities 

Total Deferred Inflows of Resources 

Invested in Capital Assets, 
Net of Related Debt 

Restricted 
Unrestricted 
Total Net Position $ 

2,745,520 
642,163 

3,387,683 

49,714 

4,959,274 

806,309 
5,765,583 $ 

2,876,049 
616,740 

3,492,789 

338,375 

4,540,788 
509,827 
512,266 

5,562,881 $ 

7,443,768 
348,425 

7,792,193 

33,593 

5,662,420 
7,742 

1,966,336 
7,636,498 $ 

7,781,969 
228,422 

8,010,391 

145,018 

5,534,948 
7,742 

2,142,592 
7,685,282 $ 

10,189,288 
990,588 

11,179,876 

83,307 

10,621,694 
7,742 

2,772,645 
13,402,081 $ 

10,658,018 
845,162 

11,503,180 

483,393 

10,075,736 
517,569 

2,654,858 
13,248,163 · 

An additional portion of the City of Fairfield, Texas' Net Position represents resources that are subject to external 
restrictions on how they may be used. The City of Fairfield, Texas' total restricted investment at September 30, 
2023 is $7,742 or 0%. The remaining balance of unrestricted Net Position $10,621,694 may be used to meet the 
government's ongoing obligations to citizens and creditors. At the end of the current fiscal year, the City of 
Fairfield, Texas reported a positive balance in the govermnental activities and a positive balance in the business­
type activities. For the prior fiscal year, the City of Fairfield, Texas reported positive balances in all three 
categories of Net Position, both for the government, as well as for its separate governmental and business-type 
activities. 
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Management's Discussion and Analysis 

Governmental Activities 

Governmental activities increased the City of Fairfield, Texas' Net Position by $202,702 thereby accounting for 
132 percent of the total increase in the Net Position of the City of Fairfield, Texas. 

CITY OF FAIRFIELD, TEXAS 

CHANGE IN NET POSITION 

Governmental Business-Type 
Activities Activities Total 

2023 2022 2023 2022 2023 2022 
Revenues: 
Program Revenues: 
Charges for Services $ 1,152 $ 210,815 $ 2,723,777 $ 3,004,223 $ 2,72A,929 $ 3,215,038 
Operating Grants and Contributions 
Capital Grants and Contributions 
General Revenues: 
Property Taxes 1,166,288 1,096,867 1,166,288 1,096,867 
Sales Taxes 2,633,088 2,361,003 2,633,088 2,361,003 
Franchise Taxes 254,897 247,885 254,897 2A7,885 
Hotel/Motel Tax 309,789 234,441 309,789 234,441 
Alcoholic Beverages 10,460 12,626 10,460 12,626 
Intergovernmental 2A6,385 312,533 172,460 558,918 172,460 
Unrestricted Investment Earnings 9,221 509 9,221 509 
Miscellaneous 217,123 175,697 335,168 552,291 175,697 
Total Revenue 4,848,403 4,339,843 3,371,478 3,176,683 8,219,881 7,516,526 

Expenses: 
General Government 527,516 482,651 527,516 482,651 
Public Safety 1,715,183 1,805,869 1,715,183 1,805,869 
Highway & Streets 489,143 541,391 489,143 541,391 
Culture and Recreation 359,148 395,575 359,148 395,575 
Economic Development 1,190,149 1,173,233 1,190,149 1,173,233 
Interest and Fiscal Charges 91,615 40,231 91,615 40,231 
Capital Outlay 271,338 271,338 
Utility 3,393,923 3,101,798 3,393,923 3,101,798 
Total Expenses 4,644,092 4,438,950 3,393,923 3,101,798 8,038,015 7,540,748 

Increase in Net Position Before 204,311 {99,107} {22,445} 74,885 181,866 {24,2222 
Transfers and Special Terms 
Transfers (6,387) 32,438 6,387 {32,4382 

Increase in Net Position 197,92A (66,669) (16,058) 42,447 181,866 (2A,222) 
Net Position at 09/30/2022 5,562,881 5,629,550 7,685,282 7,642,835 13,248,163 13,272,385 
Prior Period Adjustment 4,778 {32,726} {27,948} 
Net Position at 09/30/2023 $ 5,765,583 $ 5,562,881 $ 7,636,498 $ 7,685,282 $ 13,402,081 $ 13,248,163 
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Management's Discussion and Analysis 

Governmental Activities (continued) 

Expenses and Program Revenues - Governmental Activities 

Program Revenues 
Charges Operating Capital 

for Grants and Grants and 
Functions/Programs ExEenses Services Contributions Contributions 

Primary Government 

Government Activities: 
General Government $ 527,516 $ 101 $ $ 
Public Safety 1,715,183 329 
Highway & Streets 489,143 93 
Culture and Recreation 359,148 68 
Economic Development 1,190,149 239 
Interest and Fiscal Charges 91,615 220 
Capital Outlay 271,338 102 
Total Governmental Activities $ 4,644,092 $ 1,152 $ $ 

Revenues by Source - Governmental Activities 
Revenues % 

Charges for Services $ 1,152 0% 
Operating Grants and Contributions 0% 
Capital Grants and Contributions 0% 
Property Taxes 1,166,288 24% 
Sales Taxes 2,633,088 54% 
Franchise Taxes 254,897 5% 
Hotel/Motel Tax 309,789 6% 
Alcoholic Beverages 10,460 0% 
Intergovernmental 246,385 5% 
Unrestricted Investment Earnings 9,221 0% 
Miscellaneous 217,123 4% 

$ 4,848,403 100% 

For the most part, increases and decreases in expenses closely paralleled inflation and growth in the demand for 
services. 
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Management's Discussion and Analysis 

Business-Type Activities 

Business-type activities decreased the City of Fairfield, Texas' Net Position by $48,784hereby accounting for -32 
percent of the total increase in the Net Position of the City of Poth, Texas. 

Functions/Pro![ams Ex~nses 

Primary government 

Business-Type Activities: 
City Water & Sewer $ 2,798,999 
TDCJ Water & Sewer 594,924 

Total Business-Type Activities $ 3,393,923 

Revenues by Source - Business-Type Activities 

Charges for Services 
Operating Grants and Contributions 
Capital Grants and Contributions 
Unrestricted Investment Earnings 
Intergovernmental 
Miscellaneous 

Revenues 
$2,723,777 

312,533 
335,168 

$3,371,478 

$ 

$ 

Charges 
for 

Services 

2,322,577 
401,200 

2,723,777 

% 
81% 
0% 
0% 
0% 
9% 

10% 
100% 

Financial Analysis of the Government's Funds 

Pro![am Revenues 
Operating Capital 
Grants and Grants and 

Contributions Contributions 

$ $ 

$ $ 

As noted earlier, the City of Fairfield, Texas uses fund accounting to ensure and demonstrate compliance with 
fmance-related legal requirements. 

Governmental funds: The focus of the City of Fairfield, Texas' governmental funds is to provide information on 
near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the City 
of Fairfield, Texas' financing requirements. Unassigned fund balance may serve as a useful measure of a 
government's net resources available for spending at the end of the fiscal year. 

As of the end of the current fiscal year, the City of Fairfield, Texas' governmental funds reported combined 
ending fund balances of$484,174 a decrease of$178,792 in comparison with the prior year. Approximately 100 
percent of this total amount $484,174 constitutes unassigned fund balance, which is available for spending at the 
government's discretion. The remainder of fund balance is reserved to indicate that it is not available for new 
spending because it has been restricted. 

The general fund is the chief operating fund of the City of Fairfield, Texas. At the end of the current fiscal year, 
unassigned fund balance of the general fund was $430,228, while total fund balance reached $484,174. As a 
measure of the general fund's liquidity, it may be useful to compare both unassigned fund balance and total fund 
balance to total fund expenditures. Unassigned fund balance represents 9 percent of total general fund 
expenditures, while total fund balance represents 10 percent of that same amount. 
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Management's Discussion and Analysis 

Financial Analysis of the Government's Funds (continued) 

The fund balance of the City of Fairfield, Texas' general fund decreased by $137,528 during the current fiscal 
year. 

Proprietary Funds 

The City of Fairfield, Texas' proprietary funds provide the same type of information found in the government­
wide financial statements, but in more detail. 

Unrestricted Net Position of the total Enterprise funds at the end of the year amounted to $1,966,336. The 
decrease in net position was $48,784. Other factors concerning the finances of these three funds have already been 
addressed in the discussion of the City of Fairfield, Texas' business-type activities. 

General Fund Budgetary Highlights 

Over the course of the year, the City did not revise its budget. Actual expenditures were $1,008,862 above the 
amount budgeted. On the other hand, resources available were $241,625 above the final budgeted amount due 
primarily to an increase in sales and use tax revenue 

Capital Asset and Debt Administration 

Capital Assets 

The City of Fairfield, Texas' investment in capital assets for its governmental and business-type activities as of 
September 30, 2023, amounts to $16,276,443 (net of accumulated depreciation). This investment in capital assets 
includes land, buildings and system, improvements, machinery and equipment, right of use assets, park facilities, 
roads, highways, and bridges. 

CITY OF FAIRFIELD, TEXAS 
CAPITAL ASSETS (Net of Depreciation) 

Governmental Business-Type 
Activities Activities Total 

2023 2022 2023 2022 2023 2022 
Land $ 118,054 $ 118,054 $ 289,489 $ 289,489 $ 407,543 $ 407,543 
Construction in Progress 521,391 677,347 338,645 677,347 860,036 
Building and Improvements 3,395,286 2,712,465 4,757,252 5,321,087 8,152,538 8,033,552 
Machinery and Equipment 1,190,927 1,191,550 157,099 118,903 1,348,026 1,310,453 
Infrastructure 2,846,124 2,762,155 2,835,376 2,900,961 5,681,500 5,663,116 
Right of Use Assets 9,489 11,964 9,489 -,--' 11,964 
Total $ 7,559,880 $ 7,317,579 $ 8,716,563 $ 8,969,085 $ 16,276,443 $ 16,286,664 

Additional information on the City of Fairfield, Texas' capital assets can be found in note 4 on the notes to the 
financial statements. 
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Management's Discussion and Analysis 

Long-Tenn Debt 

At the end of the current fiscal year, the City of Fairfield, Texas had total bonds and notes outstanding of 
$9,530,420. 

Beginning Ending Due Within Due After 
Balance Additions Reductions Balance One Year One Year 

Governmental Activities 
Right of Use Lease Activities $12,187 ($2,312) $9,875 $2,394 $7,481 
Bond Payables 1,735,000 (220,000) 1,515,000 235,000 1,280,000 
Note Payables 1,016,360 208,655 {148,883} 1,076,132 200,519 875,613 
Total 2,763,547 208,655 {371,195} 2,601,007 437,913 2,163,094 

Business-Type Activities: 
Bond Payables 4,105,000 (165,000) 3,940,000 170,000 3,770,000 
Note Payables 3,178,682 {189,269} 2,989,413 197,444 2,791,969 
Total 7,283,682 {354,269} 6,929,413 367,444 6,561,969 

Grand Total $10,047,229 $208,655 ($725,464} $9,530,420 $805,357 $8,725,063 

Additional information on the City of Fairfield, Texas' long-term debt can be found in note 6 on the notes to the 
financial statements. 

Component Unit 

Fairfield Economic Development Corporation at 101 South Mount Street, Fairfield, Texas 75840, issues its own 
audited financial statements. Those statements reflect cash and cash equivalents of $923,185, receivables of 
$1,472.043, net capital assets of $1,541,564, liabilities of $1,272,607, and net position of $2,667,738. More 
detailed information is presented in the financial statements and related notes to the financial statements. 

Economic Factors 

As a result of the spread of the COVID-19 coronavirus and related variants, economic uncertainties have arisen 
which may negatively affect the financial position, results of operations and cash flows of the City. The duration 
of these uncertainties and the ultimate financial effects cannot be reasonably estimated at this time. 

Requests for Information: 

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a 
general overview of the City's finances and to demonstrate the City's accountability for the money it receives. If 
you have questions about this report or need additional financial information, contact the City of Fairfield's 
Business Services Department at 527 East Commerce Street, Fairfield, Texas 75840 or phone number 903-389-
2633. 
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CITY OF FAIRFIELD, TEXAS 
STATEMENT OF NET POSITION 

SEPTEMBER 30, 2023 

Prim!!Q'. Government 
Governmental Busmess-1 ype Component 

Activities Activities Total Ilnit 
ASSETS 
Cash and Cash Equivalents 1,107,142 1,912,940 3,020,082 923,185 
Accounts Receivables, Net 80,030 299,968 379,998 113,357 
Accrued Interest Receivable 1,899 
Due from Other Governments 19,595 19,595 
Prepaid Expenses 3,625 3,625 1,654 
Note Receivable 1,358,686 
Net Pension Asset 56,721 56,721 
Restricted Assets: 

Cash and Cash Equivalents 4,300,339 4,300,339 
Capital Assets: 

Land 118,054 289,489 407,543 1,469,550 
Construction in Progress 677,347 677,347 22,467 
Building and Equipment, Net 7,432,337 7,749,727 15,182,064 49,547 
Right of Use Assets, Net 9489 9489 

Total Assets 8 766 647 15 290 156 24 056 803 3 940 345 

DEFERRED OUTFLOWS OF RESOURCES 
Deferred Outflow Related to Pension Plan 418,976 164,259 583,235 
Deferred Outflow Related to OPEB 17 357 7 869 25 226 

Total Deferred Outflows of Resources 436 333 172 128 608 461 

LIABILITIES: 
Accotmts Payable 156,751 193,082 349,833 1,015 
Consumer Deposits 125,054 125,054 
Accrued Interest Payable 30,289 30,289 2,572 
Unearned Revenue 485,412 485,412 
N oncurrent Liabilities: 

Due Within One Year 437,913 367,444 805,357 129,621 
Due in More Than One Year 

Note Payable - Noncurrent 883,094 2,791,970 3,675,064 1,139,399 
Bonds Payable - Noncurrent 1,280,000 3,770,000 5,050,000 
Net Pension Liability 60,270 50,784 111,054 
Net OPEB Liability 84,243 38,502 122,745 
Unan1ortized Premituns~is.c:=~ 425 068 425 068 

Total Liabilities 3 387 683 7 792 193 11179 876 1,272,607 

DEFERRED INFLOWS OF RESOURCES 
Deferred Inflow Related to Pension Plan 10,387 18,600 28,987 
Deferred Inflow Related to OPEB 39 327 14 993 54 320 

Total Deferred Inflows of Resources 49 714 33 593 83 307 

NET POSITION 
Invested in Capital Assets, Net of Related Debt 4,959,274 5,662,420 10,621,694 272,544 
Restricted 7,742 7,742 131,343 
Unrestricted 806 309 I 966 336 2 772 645 2,263,851 

Total Net Position ~ 165 583 7 636,428 13 402,081 2 667 738 

11 

The accompanying notes are an integral part of this statement. 
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Functions/Pro!l!:!!!!!s 
Primarv Government 
Government Activities 

General Government $ 
Public Safetv 
Highway & Streets 
Culture and Recreation 
Economic Development 
Capital Outlay 
Debt Service 

Total Government Activities 

Business-Tvpe Activities: 
Citv Water & Sewer 
TDCJ Water & Sewer 

Total Business-Type Activities 

Total Primary Government $ 

Comoonent Unit 
Economic Development Corooration $ 

General Revenues 
Property Taxes. Levies for General Purooses 
Sales Taxes 
Other taxes 
Investment Earnings 
Miscellaneous 
Transfers 
Total General Revenues and Transfers 

Change in Net Position 

Net Position - Beginning 

Prior Period Adiustment 

Net Position - Ending 

CITY OF FAIRFIELD, TEXAS 
STATEMENT OF ACTMTIES 

FOR THE YEAR ENDED SEPTEMBER 30, 2023 

Net (Expense) Revenue and Changes in 
Pro!lram Revenues Net Position 

Operatmg 
Charges for · Grants and Governmental Business-Type Component 

Exeenses Services Contributions Activities Activities Total Unit 

527,516 $ 5,332 $ $ (522,184) $ $ (522,184) $ 
1.715.183 17,338 (1,697,845) (I ,697 ,845) 

489.143 4,945 (484,198) (484,198) 
359.148 3,630 (355,518) (355,518) 

1.190.149 12,031 (1,178,118) (1,178,118) 
271.338 2,743 246,385 (22,210) (22,210) 

91 615 926 (90,689) (90,689) 
4 644 092 46945 246 385 (4 350 762) (1350 762) 

2.798.999 2.322.577 312.533 (163,889) (163,889) 
594 924 401 200 (193,724) (193,724) 

3,393,923 2,723,777 312,533 (357,613) (357,613) 

8,038,015 $ 2,770,722 $ 558,918 $ (4,350,762) $ (357,613) $ (4,708,375) $ 

664 29] $ $ $ (664 29]) 

1.166.288 1.166.288 
2.633.088 2.633.088 657.803 

564.686 564.686 
9.221 9.221 17.848 

181.790 335,168 516.958 461.313 
(6 387) 6387 

4 548 686 341 555 4 890 211 l 13§ 964 

197.924 (16.058) 181.866 472.673 

5 562 881 7 6~5 282 13 248 1§3 2 195 065 

4.778 (32.726) (27.948) 

$ 5 Z65 583 $ Z 636 !:198 $ JHQ2Q81 $ 2 66Z Z38 
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The accompanyig notes are an integral part of this statement. 
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CITY OF FAIRFIELD, TEXAS 
BALANCE SHEET-GOVERNMENTAL FUNDS 

SEPTEMBER 30, 2023 

Other 
Governmental 

General Fund Funds 
ASSETS 
Cash and Cash Equivalents 1,081,908 25,234 
Receivables (Net of Allowance 

for Uncollectibles) 63,370 16,660 
Due from Other Governments 19,595 
Due from Other Funds 41,160 71,663 
Total Assets 1,206,033 113,557 

LIABILITIES AND FUND BALANCES: 
Liabilities: 

Accounts Payable 155,360 1,791 
Due to Other Funds 71,663 41,160 
Unearned Revenue - Grant 485,412 

Total Liabilities 712,435 42,951 

DEFERRED INFLOWS OF RESOURCES 
Deferred Property Taxes 63,370 16,660 

FUND BALANCES: 
Restricted 53,946 
Unassigned 430,228 

Total Fund Balance 430,228 53,946 

Total Liabilities, Deferred Inflows of Resources, 
and Fund Balances 1,206,033 113,557 

13 

The accompanying notes are an integral part of this statement. 

Total 
Governmental 

Funds 

1,107,142 

80,030 

19,595 

112,823 

1,319,590 

157,151 

112,823 

485,412 

755,386 

80,030 

53,946 

430,228 

484,174 

1,319,590 
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City of Fairfield, Texas 
Reconciliation of the Governmental Funds Balance Sheet 

To the Statement of Net Position 

September 30,2023 

Total Fund Balances- Governmental Funds 

Capital assets used in governmental activities are not financial resources and 
therefore are not reported in governmental funds. In addition, long-term liabilities, 
including bonds payable, are not due and payable in the current period, and, 
therefore are not reported as liabilities in the funds. The net effect of including the 
beginning balances for capital assets (net of depreciation) and long-term debt in the 
governmental activities is to increase (decrease) net position. 

Current year capital outlays and long-term debt principal payments are expenditures 
in the fund financial statements,but they should be shown as increases in capital 
assets and reductions in long-term debt in the government-wide financial 
statements. The net effect of including the 2023 capital outlays and debt principal 
payments is to increase (decrease) net position. 

Included in the items related to debt is the recogntion of the City's 
proportionate share of the Net Pension & OPEB Liabilities required by 
GASB 68 & GASB 75. The City's recording of it's proportionate share 
of the TMRS plans resulted in a decrease in Net Position. 

Depreciation of capital assets used for governmental activities is not 
reported in the funds 

Various other reclassifications and eliminations are necessary to convert from the 
modified accrual basis of accounting to accrual basis of accounting. These include 
recognizing deferred revenue as revenue, eliminating interfund transactions, 
reclassifying the proceeds of bond sales as an increase in bonds payable, and 
recognizing the liabilities associated with maturing long-term debt and interest. The 
net effect of these reclassifications and recognitions is to increase net position. 

Net Position of Governmental Activities - Statement of Net Position 

The accompanying notes are an integral part of this statement. 
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$ 484,174 

4,554,033 

888,090 

(49,617) 

(482,849) 

371,752 

$ 5,765,583 
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CITY OF FAIRFIELD, TEXAS 
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS 

YEAR ENDED SEPTEMBER 30, 2023 

Other Total 
Governmental Governmental 

General Fund Funds Funds 
REVENUES 
Taxes 

Property $ 833,505 $ 307,413 $ 1,140,918 

Sales 2,633,088 2,633,088 

Other 254,897 309,789 564,686 

Intergovernmental 245,357 1,028 246,385 

Charges for Services 45,793 1,152 46,945 

Investment Earnings 9,195 26 9,221 

Miscellaneous 181,790 181,790 

Total Revenues 4,203,625 619,408 4,823,033 

EXPENDITURES 
Current: 

General Government 452,809 1,300 454,109 

Public Safety 1,484,003 87 1,484,090 

Highway & Streets 420,659 420,659 

Culture and Recreation 309,009 309,009 

Economic Development Assistance 845,321 235,485 1,080,806 

Capital Outlay 996,233 996,233 

Debt Service 462,810 462,810 

Total Expenditures 4,970,844 236,872 5,207,716 

Excess (Deficiency) of Revenues Over (Under) 
Expenditures (767,219) 382,536 (384,683) 

OTHER FINANCING SOURCES (USES): 
Operating Transfers In 559,461 559,461 
Operating Transfers Out (289,827) (276,021) (565,848) 
Loan Proceeds 208,000 208,000 
Total Other Financing Sources (Uses) 477,634 (276,021) 201,613 

Net Changes in Fund Balances (289,585) 106,515 (183,070) 

Fund Balances - Beginning 567,756 94,710 662,466 

Prior Period Adjustment 152,057 (147,279) 4,778 

Fund Balances - Ending $ 430,228 $ 53,946 $ 484,174 

The accompanying notes are an integral part of this statement. 
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City of Fairfield, Texas 
Reconciliation of Statement of Revenues, Expenditures, And 

Changes in Fund Balances to The Statement of Activities 

September 30,2023 

Net Changes in Fund Balances - Total Governmental Funds 

Amounts reported for governmental activities in the 
statement of activities are different because: 

Current year capital outlays and long-term debt principal payments are expenditures 
in the fund financial statements, but they should be shown as increases in capital 
assets and reductions in long-term debt in the government-wide financial 
statements. The net effect of removing the 2023 capital outlays and debt principal 
payments is to increase (decrease) the change in net position. 

Depreciation of capital assets used for governmental activities is not 
reported in the funds 

Currrent year changes due to GASB 68 & GASB 75 had an decrease on 
the net effect on the change in ending net position. 

Various other reclassifications and eliminations are necessary to convert from the 
modified accrual basis of accounting to accrual basis of accounting. These include 
recognizing deferred revenue as revenue, adjusting current year revenue to show the 
revenue earned from the current year's tax levy, eliminating interfund transactions, 
reclassifying the proceeds of bond sales, and recognizing the liabilities associated 
with maturing long-term debt and interest. The net effect of these reclassifications 
and recognitions is to increase (decrease) the change in net position. 

Net Changes in Net Position - Statement of Activities 

The accompanying notes are an integral part of this statement. 
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$ (183,070) 

1,096,090 

(482,849) 

(49,617) 

(182,630) 

$ 197,924 
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CITY OF FA1RFIELD, TEXAS 

STATEMENT OF NET POSITION - PROPRIETARY FUNDS 
SEPTEMBER 30, 2023 

City Water& TDCJWater& Total Enterprise 
Sewer Fund Sewer Fund Funds 

ASSETS 
Current Assets 

Cash and Cash Equivalents $ 337,320 $ 1,575,620 $ 1,912,940 
Accounts Receivables (Net of Allowance for Uncollectibles) 241,425 58,543 299,968 
Prepaid Expenses 2,100 1,525 3,625 

Total Current Assets 580,845 1,635,688 2,216,533 

Noncurrent Assets 
Restricted Assets: 
Cash and Cash Equivalents 4,300,339 4,300,339 

Total Restricted Assets 4,300,339 4,300,339 

Capital Assets 
Land 289,489 289,489 
Property, Plant and Equipment 19,736,131 1,646,046 21,382,177 
Construction in Progress 470,302 207,045 677,347 

Total Capital Assets 20,495,922 1,853,091 22,349,013 
Less Accumulated Depreciation (12,279,5252 ~1,352,9252 (13,632,450) 

Total Capital Assets (Net of Accumulated Depreciation) 8,216,397 500,166 8,716,563 

Net Pension Asset 56,721 56,721 

Total Noncurrent Assets 8,273,118 4,800,505 13,073,623 

TOTAL ASSETS ij,S53,963 6,436,193 !5,290,156 

DEFERRED OUTFLOWS OF RESOURCES 
Deferred Outflow Related to Pension Plan 139,797 24,462 164,259 
Deferred Outflow Related to OPEB 8,201 ~3322 7,869 
Total Deferred Outflow of Resources 147,998 24,130 172,128 

LIABILITIES 
Current Liabilities (Payable from Current Assets) 

Accow1ts Payable 169,416 23,666 193,082 
Consumer Deposits 125,054 125,054 
Accmed Interest Payable 20,369 9,920 30,289 
Bonds Payable - Current 170,000 170,000 
Note Payable - Current 197 444 197,444 

Total Current Liabilities 512 283 203 586 715 869 

Noncurrent Liabilities 
Net Pension Payable 50,784 50,784 
Net OPEB Payable 40,354 (1,852) 38,502 
Bonds Payable 3,770,000 3,770,000 
Unamortized Bond Premiums 425,068 425,068 
Note Payable 2,791,970 2,791,970 

Total Noncurrent Liabilities 2 832 324 4 244 000 7076 324 

TOTAL LIABILffiES 3 344 607 4 447 58_6 7 792 193 

DEFERRED INFLOWS OF RESOURCES 
Deferred Inflow Related to Pension Plan 41,217 (22,617) 18,600 
Deferred Inflow Related to OPEB 13,556 1,437 14,993 
Total Deferred Inflows of Resources 54,773 (21,1802 33,593 

NET POSITION 
Invested in Capital Assets, Net of Related Debt 5,226,983 435,437 5,662,420 
Restricted for: 
Special Projects - Expendable 7,742 7,742 
Unrestricted 375 598 I 590 738 1,966,336 
TOTAL NET POSITION $ 5,602,581 $ 2,033,917 $ 7,636,498 

The accompanying notes are an integral part of this statement. 
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CITY OF FAIRFIELD, TEXAS 

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION -

PROPRIETARY FUNDS 

FOR THE YEAR ENDED SEPTEMBER 30, 2023 

City Water& TDCJWater& 
Sewer Fund Sewer Fund 

OPERA TING REVENUES: 

Charges for Services - Water $ 1,441,335 $ 235,550 

Charges for Services - Sewer 589,698 165,650 

Charges for Services - Sanitation 291,544 

Miscellaneous 46,172 288,996 

Total Operating Revenues 2,368,749 690,196 

OPERA TING EXPENSES: 

Personal Services 714,419 191,326 

Contractual Services 666,576 157,712 

Supplies & Materials 646,710 104,588 

Depreciation 634,900 42,652 

Total Operating Expenses 2,662,605 496,278 

Operating Income (Loss) (293,856) 193,918 

NON-OPERA TING REVENUES (EXPENSES): 

Intergovernmental Revenue 312,533 

Interest Expense and Fees (136,394) (98,646) 

Total Non-Operating Revenues (Expenses) 176,139 (98,646) 

Income before Transfers 

Transfers In/Out (Net) 6,387 

Change in Net Position (111,330) 95,272 

Total Net Position - Beginning 5,746,637 1,938,645 

Prior Period Adjustment (32,726) 

Total Net Position - Ending $ 5,602,581 $ 2,033,917 

The accompanying notes are an integral part of this statement. 

18 

\ 

Total Enterprise 
Funds 

$ 1,676,885 

755,348 

291,544 

335,168 

3,058,945 

905,745 

824,288 

751,298 

677,552 

3,158,883 

(99,938) 

312,533 

(235,040) 

77,493 

6,387 

(16,058) 

7,685,282 

(32,726) 

$ 7,636,498 
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CITY OF FAIRFIELD, TEXAS 
STATEMENT OF CASH FLOWS -

PROPRIETARY FUNDS 
FOR THE YEAR ENDED SEPTEMBER 30, 2023 

City Water & TDCJWater& Total Enterprise 
Sewer Fund SewerF1md F1mds 

Cash Flows from Operating Activites 
Receipts from Customers and Users $ 2,353,170 $ 691,558 $ 3,044,728 
Payments to Suppliers (1,240,352) (246,361) (1,486,713) 
Payments to Employees (698,987) (187,704) (886,691) 

Net Cash Provided (Usep) by Opertaing Activites 413831 257 493 413 831 

Cash Flows from Non-Capital and Related Financing Activites 
Transfers In (Out)-Net 6,387 6,387 
Restricted Cash payments 37,309 
Subsidy from Federal Grant and Contributions 312,533 

Net Cash Provided (Used) by Non-Capital and Related Financing Activities 318,920 37,309 6,387 

Cash Flows from Capital and Related Financing Activites 
Principal Payment on Revenue Bonds, Notes and Capital Leases (189,268) (190,004) (379,272) 

Interest and Fiscal Charges (136,394) (98,646) (235,040) 

Capital Lease Proceeds 
Purchases of Capital Assets (425,030) (425,030) 
Net Cash Provided (Used) by Capital and Related Financing Activities (750,692) (288,650) (1,039,342) 

Cash Flows from Investing Activities 
Interest Received 
Net Cash Provided (Used) by Investment Activities 

Net lncrease (Decrease) in Cash Equivalents (17,941) 6,152 (11,789) 
Cash and Cash Eqnivalents at Begiuning of Year 355 261 1569 468 1924729 
Cash and Cash Equivalents at End of Year 337 320 1 575 620 I 912 940 

Unrestricted Assets: 
Cash and Cash Equivalents 337,320 1,575,620 1,912,940 

Restricted Assets: 
Cash and Cash Equivalents 4 300 339 4 300 339 

Total $ 337 320 $ 5 875 959 $ 6,213 279 

Reconciliation of Operating Income to Net Cash Provided (Used) by 
Operating Activities: 

Operating Income (Loss) $ (293,856) $ 193,918 $(99,938) 
Adjustments to Reconcile to Net Cash Flow 
Non-Cash Items Included in Net Income 

Prior Period Ac\justment (32,726) (32,726) 
Pension Expense 15,432 3,622 
Depreciation 634,900 42,652 677,552 

Changes in Current Items 
Decrease (Increase) in Acco1mts Receivable (13,983) 1,362 (12,621) 
Decrease (Increase) in Prepaid Expenses 
Increase (Decrease) in Accounts Payable 105,660 15,939 121,599 
Increase (Decrease) in Consumer Deposits (1,596) (1,596) 
Net Cash Provided (Used) by Operating Activities $ 413 831 $ 257 493 $ 652 270 

The accompanying notes are an integral part if this statement. 
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CITY OFF AIRFIELD, TEXAS 
Fairfield, Texas 

NOTES TO THE FINANCIAL STATEMENTS 

YEAR ENDED SEPTEMBER 30, 2023 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. Reporting Entity 

The City's basic financial statements include the accounts of all its operations. The City evaluated whether any other 
entity should be included in these financial statements. The criteria for including organizations as component units 
within the City's reporting entity, as set forth in GASB include whether: 

• the organization is legally separate ( can sue and be sued in its name) 
• the City holds the corporate powers of the organization 
• the City appoints a voting majority of the organization's board 
• the City is able to impose its will on the organization 
• the organization has the potential to impose a financial benefit/burden on the City 
• there is fiscal dependency by the organization on the City 
• the exclusion of the organization would result in misleading or incomplete financial statements 

The City also evaluated each legally separate, tax-exempt organization whose resources are used principally to provide 
support to the City to determine if its omission from the reporting entity would result in financial statements which are 
misleading or incomplete. GASB requires inclusion of such an organization as a component unit when: 1) The 
economic resources received or held by the organization are entirely or almost entirely for the direct benefit of the City, 
its component units or its constituents; and 2) The City or its component units is entitled to, or has the ability to 
otherwise access, a majority of the economic resources received or held by the organization; and 3) Such economic 
resources are significant to the City. 

Based on these criteria, the City has one component unit, The Fairfield Economic Development Corporation. Their 
Financial statements can be obtained at 222 South Mount Street, Fairfield, Texas 75840. Additionally, the City is not a 
component unit of any other reporting entity as defined by GASB Statements. 

B. Basis of Presentation, Basis of Accounting 

Basis of Presentation 

Government-wide Statements: The statement of net position and the statement of activities include the financial 
activities of the overall government. Eliminations have been made to minimize the double-counting of internal 
activities. These statements distinguish between the governmental and business-type activities of the City. 
Governmental activities generally are financed through taxes, intergovernmental revenues, and other nonexchange 
transactions. Business-type activities are financed in whole or in part by fees charged to external parties. 

The statement of activities presents a comparison between direct expenses and program revenues for the different 
business-type activities of the City and for each function of the City's governmental activities. Direct expenses are 
those that are specifically associated with a program or function and, therefore, are clearly identifiable to a particular 
function. The City does not allocate indirect expenses in the statement of activities. Program revenues include (a) fees, 
fines, and charges paid by the recipients of goods or services offered by the programs and (b) grants and contributions 
that are restricted to meeting the operational or capital requirements of a particular program. Revenues that are not 
classified as program revenues, including all taxes, are presented as general revenues. 

20 

Page 114 of 349



CITY OF FAIRFIELD, TEXAS 
Fairfield, Texas 

NOTES TO THE FINANCIAL STATEMENTS 

YEAR ENDED SEPTEMBER 30, 2023 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

Fund Financial Statements: The fund financial statements provide information about the City's funds, with separate 
statements presented for each fund category. The emphasis of fund financial statements is on major governmental and 
enterprise funds, each displayed in a separate column. All remaining governmental and enterprise funds are aggregated 
andreported as nonmajor funds. 

Proprietary fund operating revenues, such as charges for services, result from exchange transactions associated with 
the principal activity of the fund. Exchange transactions are those in which each party receives and gives up essentially 
equal values. Nonoperating revenues, such as subsidies and investment earnings, result from nonexchange transactions 
or ancillary activities. 

The City reports the following major governmental funds: 

General Fund. This is the City's primary operating fund. It accounts for all financial resources of the City except those 
required to be accounted for in another fund. 

The City reports the following major enterprise funds: 

City Water and Sewer Fund: This is the City's primary enterprise operating fund and accounts for all customers and 
financial resources of the enterprise. 

TDCJ Water and Sewer Fund: This is the City's secondary enterprise operating fund and accounts for all revenue and 
expenses associated with providing services to the TDCJ unit. 

Measurement Focus, Basis of Accounting 

Government-wide and Proprietary Fund Financial Statements: These financial statements are reported using the 
economic resources measurement focus. The government-wide and proprietary fund financial statements are reported 
using the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at the time 
liabilities are incurred, regardless of when the related cash flows take place. Nonexchange transactions, in which the 
City gives (or receives) value without directly receiving (or giving) equal value in exchange, include property taxes, 
grants, entitlements, and donations. On an accrual basis, revenue from property taxes is recognized in the fiscal year 
for which the taxes are levied. Revenue from grants, entitlements, and donations is recognized in the fiscal year in 
which all eligibility requirements have been satisfied. 

Governmental Fund Financial Statements: Governmental funds are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Under this method, revenues are recognized when 
measurable and available. The City considers all revenues reported in the governmental funds to be available if the 
revenues are collected within sixty days after year-end. Revenues from local sources consist primarily of property 
taxes. Property tax revenues and revenues received from the State are recognized under the susceptible-to-accrual 
concept. Miscellaneous revenues are recorded as revenue when received in cash because they are generally not 
measurable until actually received. Investment earnings are recorded as earned, since they are both measurable and 
available. Expenditures are recorded when the related fund liability is incurred, except for principal and interest on 
general long-term debt, claims and judgments, and compensated absences, which are recognized as expenditures to the 
extent they have matured. General capital asset acquisitions are reported as expenditures in governmental funds. 
Proceeds of general long-term debt and acquisitions under capital leases are reported as other financing sources. 

When the City incurs an expenditure or expense for wqich both restricted and unrestricted resources may be used, it is 
the City's policy to use restricted resources first, then unrestricted resources. 
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CITY OF FAIRFIELD, TEXAS 
Fairfield, Texas 

NOTES TO THE FINANCIAL STATEMENTS 

YEAR ENDED SEPTEMBER 30, 2023 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

C. Financial Statement Amounts 

I. Cash and Cash Equivalents 

For purposes of the statement of cash flows, highly liquid investments are considered to be cash equivalents if they 
have a maturity of three months or less when purchased. 

2. Property Taxes 

Property taxes are levied by October I on the assessed value listed as of the prior January 1 for all real and 
business personal property in conformity with Subtitle E, Texas Property Tax Code. Taxes are due on receipt of 
the tax bill and are delinquent if not paid before February I of the year following the year in which imposed. On 
January I of each year, a tax lien attaches to property to secure the payment of all taxes, penalties, and interest 
ultimately imposed. Property tax revenues are considered available (1) when they become due or past due and 
receivable within the current period and (2) when they are expected to be collected during a 60- day period after the 
close of the fiscal year. 

Allowances for uncollectible tax receivables within the General Fund is based upon historical experience in 
collecting property taxes. Uncollectible personal property taxes are periodically reviewed and written off, but the 
City is prohibited from writing off real property taxes without specific statutory authority from the Texas 
Legislature. 

3. Inventories and Prepaidltems 

The City records purchases of supplies as expenditures, utilizing the purchase method of accounting for inventory. 

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 
items. 

4. Capital Assets 

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated fixed assets are 
recorded at their estimated acquisition value at the date of the donation. The cost of normal maintenance and 
repairs that do not add to the value of the asset or materially extend assets' lives are not capitalized. A capitalization 
threshold of$5 ,000 is used. 

Capital assets are being depreciated using the straight-line method over the following estimated useful lives: 

Asset Class 
Infrastructure 

Buildings 
Building Improvements 

Vehicles 
Office Equipment 

Computer Equipment 

22 

Estimates Useful Lives 
25 
50 

30-40 
10 
10 
10 

Page 116 of 349



CITY OF FAIRFIELD, TEXAS 
Fairfield, Texas 

NOTES TO THE FINANCIAL STATEMENTS 

YEAR ENDED SEPTEMBER 30, 2023 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -CONTINUED 

C. Financial Statement Amounts 

5. Receivables and Payable Balances 

The City believes that sufficient detail of receivable and payable balances is provided in the financial 
statements to avoid the obscuring of significant components by aggregation. Therefore, no disclosure 
is provided which disaggregates those balances. There is an allowance of $1,456 for uncollectible utility 
receivables, and no allowance for property taxes receivable. 

There are no significant receivables which are not scheduled for collection within one year of year 
end. 

6. Pensions and OPEB 

For purposes of measuring the net pension and OPEB liabilities, deferred outflows of resources and 
deferred inflows of resources related to pension and OPEB, and pension and OPEB expense, 
information about the Fiduciary Net Position of the Texas Municipal Retirement System (TMRS) and 
additions to or deductions from TMRS Fiduciary Net Position have been determined on the same basis 
as they are reported by TMRS. For this purpose, plan contributions are recognized in the period that 
compensation is reported for the employee, which is when contributions are legally due. Benefit 
payments and refunds are recognized when due and payable in accordance with the benefit terms. 
Investments are reported at fair value. 

7. Interfund Activity 

Interfund activity results from loans, services provided, reimbursements or transfers between funds. 
Loans are reported as interfund receivables and payables as appropriate and are subject to elimination 
upon consolidation. Services provided, deemed. to be at market or near market rates, are treated as 
revenues and expenditures or expenses. Reimbursements occur when one fund incurs a cost, charges 
the appropriate benefiting fund and reduces its related cost as a reimbursement. All other interfund 
transactions are treated as transfers. Transfers In and Transfers Out are netted and presented as a 
single "Transfers" line on the government-wide statement of activities. Similarly, interfund 
receivables and payables are netted and presented as a single "Internal Balances" line of the 
government-wide statement of net position. 

8. Fund Balances - Governmental Funds 

Fund balances of the governmental funds are classified as follows: 

Nonspendable Fund Balance - represents amounts that cannot be spent because they are either not in 
spendable form (such as inventory or prepaid insurance) or legally required to remain intact (such as notes 
receivable or principal of a permanent fund). 

Restricted Fund Balance - represents amounts that are constrained by external parties, constitutional 
provisions or enabling legislation. 

Committed Fund Balance - represents amounts that can only be used for a specific purpose because of a 
formal action by the City's Council. Committed amounts cannot be used for any other purpose unless the 
City Council removes those constraints by taking the same type of formal action. Committed fund'balance 
amounts may be used for other purposes with appropriate due process by the City Council. Commitments 
are typically done through adoption and amendment of the budget. Committed fund balance amounts differ 
from restricted balances in that the constraints on their use do not come from outside parties or legislation. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -CONTINUED 

C. Financial Statement Amounts 

8. Fund Balances - Governmental Funds (continued) 

Assigned Fund Balance - represents amounts which the City intends to use for a specific purpose, but that 
do not meet the criteria to be classified as restricted or committed. Intent may be stipulated by the City 
Council or by an official or body to which the City Council delegates the authority. Specific amounts that 
are not restricted or committed in a special revenue, capital projects, debt service or permanent fund are 
assigned for purposes in accordance with the nature of their fund type or the fund's primary purpose. 
Assignments within the general fund conveys that the intended use of those amounts is for a specific 
purpose that is narrower than the general purposes of the City itself. 

Unassigned Fund Balance - represents amounts which are unconstrained in that they may be spent for any 
purpose. Only the general fund reports a positive unassigned fund balance. Other governmental funds might 
report a negative balance in this classification because of overspending for specific purposes for which 
amounts had been restricted, committed or assigned. 

When an expenditure is incurred for a purpose for which both restricted and unrestricted fund balance is 
available, the City considers restricted funds to have been spent first. When an expenditure is incurred for 
which committed, assigned, or unassigned fund balances are available, the City considers amounts to have 
been spent first out of committed funds, then assigned funds, and finally unassigned funds. 

9. NetPosition 

Net position in the government-wide financial statements is classified as Net Investment in Capital Assets, 
Restricted, and Unrestricted. Net Investment in Capital Assets consists of capital assets, net of accumulated 
depreciation, and reduced by outstanding debt attributed to the acquisition of these assets. Restricted Net 
Position consists of assets and deferred resource outflows, net of any related liabilities and deferred resource 
inflows, which have had restrictions imposed on them by external creditors, grantors, contributors, or laws 
or regulations of other governments or laws through constitutional provisions or enabling legislations. 
When both restricted and unrestricted resources as available for use, it is the City's policy to use restricted 
resources first then unrestricted resources, as they are needed. Unrestricted Net Position consists of 
amounts that do not meet the definition of Net Investment in Capital Assets or Restricted New Position. 

10. Compensated Absences 

On retirement or death of certain employees, the City pays any accrued sick leave and vacation leave in a 
lump case payment to such employee or his/her estate. These items are recorded as expenses when funds are 
expended. 

11. Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make certain estimates and assumptions that affect the 
reported amounts of certain assets, deferred resource outflows, liabilities, deferred resource inflows, 
revenue and expenditures, expenses, and other disclosures. Accordingly, actual results could differ from 
those estimates. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -CONTINUED 

C. Financial Statement Amounts 

12. Deferred Outflows and Inflows of Resources 

In addition to assets, the statement of financial position, the government-wide statement of net position and 
governmental funds balance sheet will sometimes report a separate section for deferred outflows of 
resources. This separate financial statement element, deferred outflow of resources, represents a 
consumption of net position and/or fund balance that applies to one or more future periods and so will not 
be recognized as an outflow of resources (expense/expenditure) until then. 

In addition to liabilities, the statement of financial position will sometimes report a separate section for 
deferred inflows of resources. The separate :financial statement element, deferred inflows of resources, 
represents an acquisition of net position that applies to one or more future periods and so will not be 
recognized as an inflow ofresources (revenue) until that time. 

13. GASS Statement No. 87, Leases 

The objective of this Statement is to better meet the information needs of financial statement users by 
improving accounting and :financial reporting for leases by governments. This Statement increases the 
usefulness of governments' :financial statements by required recognition of certain lease assets and 
liabilities for leases that previously were classified as operating leases and recognized as inflows of 
resources or outflows of resources based on the payment provisions of the contract. It establishes a single 
model for lease accounting based on the foundational principle that leases are financings of the right to use 
an underlying asset. Under this Statement, a lessee is required to recognize a lease liability and an 
intangible right to-use lease asset, and a lessor is required to recognize a lease receivable and a deferred 
inflow of resources, thereby enhancing the relevance and consistency of information about governments' 
leasing activities. The requirements of this Statement are effective for fiscal years beginning after June 15, 
2021. All material existing leases have been re-valued at the beginning of the fiscal year to reflect the change, 
and future leases will be reported in accordance with the provisions of this Statement. 

NOTE 2: STEWARDSHIP. COMPLIANCE. AND ACCOUNTABILITY 

Finance-Related Legal and Contractual Provisions 

In accordance with GASB Statement No. 38, "Certain Financial Statement Note Disclosures," violations of 
finance related legal and contractual provisions, if any, are reported below, along with actions taken to address 
such violations: 

Violation 
Budget Overage 

Action Taken 
City will review budget regularly to ensure no overages 

NOTE 3: DEPOSITS AND INVESTMENTS 

The City's funds are required to be deposited and invested under the terms of a depository contract. The 
depository bank deposits for safekeeping and trust with the City's agent bank approved pledged securities in an 
amount sufficient to protect City funds on a day-to-day basis during the period of the contract. The pledge of 
approved securities is waived only to the extent of the depository bank's dollar amount of Federal Deposit 
Insurance Corporation ("FDIC") insurance. 
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NOTE 3: DEPOSITS AND INVESTMENTS - CONTINUED 

Cash Deposits: 

At September 30, 2023, the carrying amount of the City's deposits (cash, certificates of deposit, and interest­
bearing savings accounts included in temporary investments) was $7,320,421 and the bank balance was 
$7,525,335. The City's cash deposits at September 30, 2023, were entirely covered by FDIC insurance or by 
pledged collateral held by the City's agent bank in the City's name or bonded coverage of public funds. 

The City has a pooled account. At year-end, the Hotel/Motel Fund, which is included in the pooled account, 
reported a substantial negative cash balance. The General Fund, also in the pooled account, had sufficient funds 
to cover all overages. As such, no adjustments were posted to record amounts due to and from other accounts. 

Investments: 

The City is required by Government Code Chapter 2256, The Public Funds Investment Act, to adopt, 
implement, and publicize an investment policy. That policy must be written; primarily emphasize safety of 
principal and liquidity; address investment diversification, yield, and maturity and the quality and capability of 
investment management; and include a list of the types of authorized investments in which the investing entity's 
funds may be invested; and the maximum allowable stated maturity of any individual investment owned by the 
entity. 

The Public Funds Investment Act ("Act") requires an annual audit of investment practices. Audit procedures in 
this area conducted as a part of the audit of the general-purpose financial statements disclosed that in the areas 
of investment practices, management reports and establishment of appropriate policies, the City adhered to the 
requirements of the Act. Additionally, investment practices of the City were in accordance with local policies. 

The Act determines the types of investments which are allowable for the City. These include, with certain 
restrictions, (1) obligations of the U.S. Treasury, certain U.S. agencies, and the State of Texas, (2) certificates of 
deposit, (3) certain municipal securities, (4) money market savings accounts, (5) repurchase agreements, (6) 
banker's acceptances, (7) mutual funds, (8) investment pools, (9) guaranteed investment contracts, and (10) 
common trust funds. 

The City's investments at September 30, 2023 are shown below: 

Investment or Investment Type 
None 

Maturity 
NIA 

Analysis of Specific Deposit and Investments Risks: 

Fair Value 
$ 

GASB Statement No. 40 requires a determination as to whether the City was exposed to the following specific 
investment risks at year end and if so, the reporting of certain related disclosures: 

Credit Risk 

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations. The ratings 
of securities by nationally recognized rating agencies are designed to give an indication of credit risk. At year 
end, the City was not significantly exposed to credit risk. 
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NOTE 3: DEPOSITS AND INVESTMENTS - CONTINUED 

At September 30, 2022, the City's investments, other than those which are obligations of or guaranteed by the 
U.S. Government, have no credit risk. 

Custodial Credit Risk 

Deposits are exposed to custodial credit risk if they are not covered by depository insurance and the deposits are 
uncollateralized, collateralized with securities held by the pledging financial institution, or collateralized with 
securities held by the pledging financial institution's trust department or agent but not in the City's name. 

Investment securities are exposed to custodial credit risk if the securities are uninsured, are not registered in the 
name of the government, and are held by either the counterparty or the counterparty's trust department or agent 
but not in the City's name. 

At year end, the City was not exposed to custodial credit risk. 

Concentration of Credit Risk 

This risk is the risk of loss attributed to the magnitude of a government's investment in a single issuer. At year 
end, the City was not exposed to concentration of credit risk. 

Interest Rate Risk 
This is the risk that changes in interest rates will adversely affect the fair value of an investment. At year end, 
the City was not exposed to interest rate risk. 

Foreign Currency Risk 

This is the risk that exchange rates will adversely affect the fair value of an investment. At year end, the City 
was not exposed to foreign currency risk. 

Investment Accounting Policy 

The City's general policy is to report money market investments and short-term participating interest earning 
investment contracts at amortized cost and to report nonparticipating interest-earning investment contracts using 
a cost-based measure. However, if the fair value of an investment is significantly affected by the impairment of 
the credit standing of the issuer or by other factors, it is reported at fair value. All other investments are reported 
at fair value unless a legal contract exists which guarantees a higher value. The term "short-term" refers to 
investments which have a remaining term of one year or less at time of purchase. The term "nonparticipating" 
means that the investment's value does not vary with market interest rate changes. Nonnegotiable certificates of 
deposit are examples of nonparticipating interest-earning investment contracts. 
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NOTE 4: CAPITAL AND RIGHT OF USE ASSETS 

Capital and right of use asset activity for the year ended September 30, 2023, was as follows 

Beginning 
Governmental Activities: Balance Increases Decreases 
Capital Assets not being Depreciated: 
Land $ 118,054 -
Construction in Progress 521,391 306,990 (828,381) 
Total Capital Assets not being Depreciated: 639,445 306,990 (828,381) 

Capital and ROU Assets being Depreciated/ Amortized: 
Infrastructure 3,188,644 209,905 
Buildings and Improvements 4,222,809 828,381 
Machinery, Equipment and Vehicles 4,007,792 208,255 
Right ofUse Assets 12,376 
Total Capital and ROU Assets being Depreciated/ Amortized: 11,431,621 418,160 828,381 

Less: Accumulated Depreciation/Amortization for: 
Infrastructure 426,489 125,936 
Buildings and Improvements 1,510,344 145,560 
Machinery, Equipment and Vehicles 2,816,242 208,878 
Right ofUse Assets 412 2,475 
Total Accumulated Depreciation/ Amortization 4,753,487 482,849 
Total Capital and ROU Assets Depreciated/ Amortized, Net 6,678,134 901,009 828,381 
Governmental Activities Capital and ROU Assets, Net $ 7,317,579 $ 1,207,999 $ 

Beginning 
Business-Type Activities: Balance Increases Decreases 
Capital Assets not being depreciated: 
Land $ 289,489 -
Construction in progress 338,645 338,702 
Total Capital Assets not being depreciated: 628,134 338,702 

Capital Assets being depreciated: 
Buildings and Improvements 16,601,720 35,278 
Machinery, Equipment and Vehicles 1,414,895 51,050 
Westwood Water System 3,279,235 
Total Depreciable Assets 21,295,850 86,328 

Less: Accumulated Depreciation for: 
Buildings and Improvements 11,280,633 599,113 
Machinery, Equipment and Vehicles 1,295,992 12,854 
Westwood Water System 378,274 65,585 
Total Accumulated Depreciation 12,954,899 677,552 
Total Capital Assets Depreciated, Net 8,340,951 {591,2242 
Business-Type Activities Capital Assets, Net $ 8,969,085 $ {252,522) $ 

28 

Ending 
Balance 

$ 118,054 

118,054 

3,398,549 
5,051,190 
4,216,047 

12,376 
12,678,162 

552,425 
1,655,904 
3,025,120 

2,887 
5,236,336 
7,441,826 

$ 7,559,880 

Ending 
Balance 

$ 289,489 
677,347 
966,836 

16,636,998 
1,465,945 
3,279,235 

21,382,178 

11,879,746 
1,308,846 

443,859 
13,632,451 
7,749,727 

$ 8,716,563 
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NOTE 4: CAPITAL AND RIGHT OF USE ASSETS - CONTINUED 

Governmental Activities 
General Administration $ 61,696 
Public Safety 203,494 
Public Transportation 62,963 
Culture and Recreation 45,353 
Economic Development Assistance 109,343 

Total Governmental Activities $ 482,849 

Business Type Activities 
Utility $ 677,552 

$ 677,552 

Beginning 
Component Unit Activities Balance 

Capital Assets not being Depreciated: 
Land $ 1,387,733 
Construction in Progress 
Total Capital Assets not being Depreciated: 1,387,733 

Capital Assets being Depreciated: 
Buildings 74,281 
Equipment 14,872 
Total Capital As sets being Depreciated: 89,153 

Less: Accumulated Depreciation for: 
Buildings 35,283 
Equipment 4,974 
Total Accumulated Depreciation 40,257 
Total Capital Assets Depreciated, Net 48,896 
Co!!lI1onent Unit Activities Ca12ital Assets, Net $ 1,436,629 $ 

29 

Ending 
Increases Decreases Balance 

243,504 (161,687) $ 1,469,550 
22,467 22,467 

265,971 (161,687) 1,492,017 

74,281 
6,000 20,872 
6,000 95,153 

1,857 37,140 
3,492 8,466 

45,606 
6,000 49,547 

271,971 $ (161,687) $ 1,541,564 
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NOTE 5: INTERFUND BALANCES AND ACTMTY 

Due To and From Other Funds 

Balances due to and from other funds at September 30, 2023, consisted of the following: 

Due From Due To 
Other Funds Other Funds 

General Fund $ 41,160 $ (71,663) 
Other Governmental Funds 71,663 (41,160) 
City Water & Sewer Fund 
TDCJ Water & Sewer Fund 

$ 112,823 $ {112,823} 

Transfers To and From Other Funds 

Transfers to and from other funds at September 30, 2023, consisted of the following: 

Transfers In Transfers Out 

General Fund $ 559,461 $ (289,827) 

Other Governmental Funds (276,021) 

City Water & Sewer Fund 300,877 (294,490) 

TDCJ Water & Sewer Fund 
$ 860,338 $ (860,338) 
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NOTE 6: LONG-TERM OBLIGATIONS 

Long-term obligations include debt and other long-term liabilities. Changes in long-term obligations for 
the year ended September 30, 2023, are as follows: 

Amounts due 
Beginning Ending within One 

Balance Increases Decreases Balance year 
Governmental Activities 
Net OPEB Liability 112,503 84,243 (112,503) 84,243 
Net Pension Liability (637,121) 697,391 60,270 
Right ofUse Lease Activities 12,187 (2,312) 9,875 2,394 
Bond Payables 1,735,000 (220,000) 1,515,000 235,000 
Note Payables 1,016,360 208,655 p48,883) 1,076,132 200,519 
Total Governmental Activites 2,238,929 990,289 (483,698) 2,745,520 437,913 

Bond Payable 

This is an original $1,735,000, 2022 Series General Obligation Bonds, due in annual installments ranging 
from $220,000 to $270,000 @ 3.01 % interest rate maturing September 2029. The balance at September 
30, 2023 is $1,515,000. 

Note Payables 

The City borrowed $1,149,503 at the rate of 3.36% for the fire truck, equipment and refinance in 2020. 
The loan is repayable in annual payments of $116,300 ending in 2031. The balance at September 30, 2023 
is $804,269. The equipment serves as collateral and in the event of default, the remaining balance on the 
note plus any accrued interest will become immediately due and payable. 

The City borrowed $241,432 at the rate of 4.0% for six vehicles in 2020. The loan is repayable in annual 
payments of $63,208 ending in 2023. The balance at September 30, 2023 is $63,208. The vehicles serve as 
collateral and in the event of default, the remaining balance on the note plus any accrued interest will 
become immediately due and payable. 

The City borrowed $208,655 at the rate of 5.57% for three vehicles in 2023. The loan is repayable in annual 
payments of $208,655 ending in 2027. The balance at September 30, 2023 is $208,655. The vehicles serve 
as collateral and in the event of default, the remaining balance on the note plus any accrued interest will 
become immediately due and payable. 

Right of Use Lease Activities 

The City entered into a 60 month lease for copiers in a leasing arrangement which was valued at $12,376 in 
2022 under GASB Statement No. 87, payable in monthly installments of $225 at an interest rate of 3.50 
percent. There are no variable payments not included in the measurement of the lease. The balance at 
September 30, 2023 is $9,875. 
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NOTE 6: LONG-TERM OBLIGATIONS - CONTINUED 

Business-Type Activities 
Water & Sewer Combination 
Note Payables 
Bond Premium 
Net Pension Liability 
Net OPEB Liability 
Total Business-Type Activites 

Bond Payables 

Beginning 
Balance 

4,105,000 
3,178,682 

450,072 

30,289 
7,764,043 

Increases 

50,784 
38,502 
89,286 

Decreases 

(165,000) 
(189,269) 
(25,004) 

(30,289) 
(409,562) 

Amounts due 
Ending within One 
Balance year 

3,940,000 170,000 
2,989,413 197,444 

425,068 
50,784 
38,502 

7,443,767 367,444 

This is an original $4,415,000, 2002 Series Water & Sewer Combination Bonds, due in annual 
installments ranging from $185,000 to $280,000@ .25% to 2.90% interest rate maturing September 2022. 
The balance at September 30, 2023 is $0. 

This is an original $4,255,000, 2021 Series Water & Sewer Combination Bonds, due in annual 
installments ranging from $150,000 to $280,000 @ 3.00% interest rate maturing September 2041. The 
balance at September 30, 2023 is $3,940,000. There is an unamortized premium on the issue of $425,068. 

Note Payables 

The city borrowed $2,750,000 at the rate of 4.50% to purchase the Westwood Water System. The loan is 
repayable in semiannual payments of $104,988 ending in 2036. The balance at September 30, 2023 is 
$2,049,688. The equipment serves as collateral and in the event of default the remaining balance on the 
note plus any accrued interest will become immediately due and payable. 

The city borrowed $1,288,950 at the rate of 3.97% to purchase an entire new meter system that will be 
installed in 2019. The loan is repayable in annual payments of $115,687 ending in 2033. The balance at 
September 30, 2023 is $939,725. The equipment serves as collateral and in the event of default the 
remaining balance on the note plus any accrued interest will become immediately due and payable. 

Debt Service Requirements 

Governmental Activities Business-Type Activities 

For the Year Ended 
September 30, P1incipal Interest Total Principal Interest Total 

2024 $ 437,913 $ 83,585 $ 521,498 $ 367,444 $ 246,418 $ 613,862 
2025 385,461 68,081 $ 453,542 380,973 232,789 $ 613,762 
2026 401,470 54,688 $ 456,158 394,873 218,639 $ 613,512 
2027 412,518 40,824 $ 453,342 409,160 203,953 $ 613,112 
2028 366,915 26,501 $ 393,416 423,849 188,713 $ 612,562 

2029-2033 596,730 26,235 $ 622,965 2,364,962 694,199 $ 3,059,161 
2034-2038 - $ 1,778,152 278,074 $ 2,056,227 
2039-2041 $ 810,000 49,200 $ 859,200 

Total $ 2,601,007 $ 299,914 $ 2,900,921 $ 6,929,413 $ 2,111,985 $ 9,041,398 
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NOTE 6: LONG-TERM OBLIGATIONS - CONTINUED 

Component Unit Activities 
EDC Note Series 2018 
Promissory Note 
Total Component Unit Activities 

Beginning 
Balance 

1,170,745 

1,170,745 

Increases Decreases 

(93,895) 
192,170 
192,170 (93,895) 

Amounts due 
Ending within One 
Balance year 

1,076,850 97,060 
192,170 32,561 

1,269,020 129,621 

The EDC borrowed $1,198,594 at the rate of 3.32% to refinance the 2018 note to achieve debt service 
savings with maturity in April 2033. $1,198,594 was used to refund the bet and pay the early redemption 
penalty. It is repayable in the monthly payments of $10,945 and is secured by a pledge of future sales and 
use tax revenue. The balance at September 30, 2023 is $1,076,850. Pledged revenue recognized during the 
current fiscal year for debt is equal to principal, net of the refunding, and interest of $131,231. 

Debt Service Requirements 

Component Unit Activities 

For the Year Ended 
September 30, Principal Interest Total 

2024 $ 129,621 $ 48,480 $ 178,101 
2025 135,596 42,505 $ 178,101 
2026 141,905 36,196 $ 178,101 
2027 148,570 29,531 $ 178,101 
2028 155,618 22,483 $ 178,101 

2029-2033 557,710 44,279 $ 601,989 
Total $1,269,020 $ 223,474 $1,492,494 

NOTE 7: RISK MANAGEMENT 

The City is exposed to various risks of loss related to torts, theft, damage or destruction of assets, errors and 
omissions, injuries to employees, and natural disasters. During fiscal year 2023, the City purchased commercial 
insurance to cover general liabilities. There were no significant reductions in coverage in the past fiscal year and 
settlements exceeding insurance coverage for any of the past three fiscal years. 

NOTE 8: RETIREMENT PLAN 

Plan Description 

The City participates as one of 919 plans in the nontraditional, joint contributory, hybrid defined benefit pension 
plans administered by the Texas Municipal Retirement System (TMRS). TMRS is an agent created by the State 
of Texas and administered in accordance with the TMRS Act, subtitle G, Title 8, Texas Government Code (the 
TMRS Act) as an agent multiple-employer retirement system for municipal employees in the State of Texas. 
The TMRS Act places the general administration and management of the system with a six-member Board of 
Trustees. Although the Governor, with the advice and consent of the Senate, appoint the Board, TMRS is not 
fiscally dependent on the State of Texas. TMRS's defined benefit pension plan is a tax qualified plan under 
Section 401 (a) of the Internal Revenue Code. TMRS issues a publicly available comprehensive annual 
financial report (CAFR) that can be obtained at www.tmrs.com. 

33 

Page 127 of 349



CITY OF FAIRFIELD, TEXAS 
Fairfield, Texas 

NOTES TO THE FINANCIAL STATEMENTS 

YEAR ENDED SEPTEMBER 30, 2023 

NOTE 8: RETIREMENT PLAN - CONTINUED 

All eligible employees of the City are required to participate in TMRS. 

Benefits Provided 

TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the governing body 
of the City, within the options available in the state statues governing TMRS. 

At retirement, the benefit is calculated as if the sum of the employee's contributions, with interest, and the City­
financed monetary credits with interest were used to purchase an annuity. Members may choose to receive their 
retirement benefit in one of seven payments options. Member may also choose to receive a portion of their 
benefit as a partial lump sum distribution in an amount equal to 12, 14, or 36 monthly payments, which cannot 
exceed 75% of the member's deposits and interest. 

The plan provisions are adopted by the governing body of the City, within the options available in the state 
statutes governing TMRS. Members are eligible to retire at age 60 and above with 5 or more years of service or 
with 20 years of service regardless of age. A member is vested after 5 years 

Employees covered by benefit terms 

At the December 31, 2022 valuation and measurement date, the following employees were covered by the 
benefit terms: 
Inactive employees or beneficiaries currently receiving benefits 29 
Inactive employees entitled to but not yet receiving benefits 23 
Active employees 37 

89 
Contributions 

The contribution rates for employees in TMRS are either 5%, 6% or 7% of employee gross earnings, and the 
City matching percentages are either 100%, 150%, or 200%, both as adopted by the governing body of the City. 
Under the state law governing TMRS, the contribution rate for each City is determined annually by the actuary, 
using the Entry Age Normal (BAN) actuarial cost method. The actuarially determined rate is the estimated 
amount necessary to finance the cost of benefits earned by employees during the year, with an additional 
amount to finance any unfunded accrued liability. 

Employees for the City of Fairfield were required to contribute 7 .00% of their annual gross earnings during the 
fiscal year. The contribution rates for the City of Fairfield were 7.32% and 7.37% in calendar years 2023 and 
2022, respectively. The City's contributions to TMRS for the year ending September 30, 2023, and 2022 were 
$133,784, and $130,102. 
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CITY OF FAIRFIELD, TEXAS 
Fairfield, Texas 

NOTES TO THE FINANCIAL STATEMENTS 

YEAR ENDED SEPTEMBER 30, 2023 

NOTE 8: RETIREMENT PLAN - CONTINUED 

Net Pension Liability 

The City's Net Pension Liability was measured as of December 31, 2022, and the Total Pension Liability (TPL) 
used to calculate the Net Pension Liability was determined by an actuarial valuation as of that date. 

Actuarial assumptions: 

The Total Pension Liability in the December 31, 2022 actuarial valuation was determined using the following 
actuarial assumptions: 

Actuarial cost method 
Amortization method 
Remaining amortization method 
Asset valuation method 
Inflation 
Overall payroll growth 
Investment rate of return 
Retirement age 

Mortality 

There were no benefit changes during the year. 

Entry age normal 
Level percentage of payroll, closed 
9 years (longest amortization ladder) 
10-year smoothed market; 12% soft corridor 
2.5% per year 
3 .5% to 11.50% including inflation 
6.75% 
Experience-based table of rates that are specific to the 
City's plan of benefits. Last updated for the 2019 valuation 
pursuant to an experience study of the period 2014 - 2018 
Post-retirement. 
2019 Municipal Retirees of Texas Mortality Tables. The rates 
are projected on a fully generational basis with scale UMP. 
Pre-retirement: PUB(lO) mortality tables, with the Public 
Safety table used for males and the General Employee table 
used for females. The rates are projected on a fully 
generational basis with scale UMP. 

The long-term expected rate ofreturn on pension plan investment is 6.75%. The pension plan's policy in regard 
to the allocation of invested assets is established and may be amended by the TMRS Board of Trustees. Plan 
assets are managed on a total return basis with an emphasis on both capital appreciation as well as the 
production of income, in order to satisfy the short-term and long-term funding needs of TMRS. 

The long-term expected rate of return on pension plan investments was determined using a building-block 
method in which best estimate ranges of expected future real rates of return ( expected returns, net of pension 
plan investment expense and inflation) are developed for each major asset class. These ranges are combined to 
produce the long-term expected rate of return by weighing the expected future real rates of return by the target 
asset allocation percentage and by adding expected inflation. The target allocation and best estimates of 
arithmetic real rates ofreturn for each major asset class are summarized in the following table: 

Asset Class Minimum% Tatget% Maximum% 
Core fn,;:ed Income 1% 6% 11% 

N en-core fixed Income lj'/4 20'/4 25% 
Gkbal public equit.y 2j'/4 3j>/4 45% 

Real estate 7% 12¼ 17% 

Other public & private markets 7% 12¼ 7% 
Hedge funds 0'/4 5% 10% 
Private equicy 5% 10'/4 15% 

Cash equivalents C% 0% 3% 
Total 60'/4 100'/4 133% 
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CITY OFF AIRFIELD, TEXAS 
Fairfield, Texas 

NOTES TO THE FINANCIAL STATEMENTS 

YEAR ENDED SEPTEMBER 30, 2023 

NOTE 8: RETIREMENT PLAN - CONTINUED 

Discount Rate: 

The discount rate used to measure the Total Pension Liability was 6.75%. The projection of cash flows used to 
determine the discount rate assumed that employee and employer contributions will be made at the rates 
specified in statute. Based on that assumption, the pension plan's Fiduciary Net Position was projected to be 
available to make all projected future benefit payments of current active and inactive employees. Therefore, the 
long-term expected rate of return on pension plan investments was applied to all periods of projected benefit 
payments to determine the Total Pension Liability. 

Changes in the Net Pension Liabili()!_ 
Increase (Decrease) 

Total Pension Plan Fiduciary Net Pension 
Liability Net Position Liability 

(a) (b) {a) - (b) 
Balance at December 31, 2022 $ 6,652,778 $ 7,562,951 $ (910,173) 
Changes for the year: 

Service Cost 260,021 260,021 
Interest 446,578 446,578 
Change ofbenefits 
Difference between expected and actual experience (38,952) (38,952) 
Changes of assumptions 
Contributions - employer 127,419 (127,419) 
Contributions - employee 125,527 (125,527) 
Net investment income (550,729) 550,729 
Benefit payments, including refunds of employee 

contributions (333,644) (333,644) 
Administrative expense (4,777) 4,777 
Other changes 5,701 {5,701) 

Net Changes 334,003 (630,503} 964,506 
Balance at December 31, 2022 $ 6,986,781 $ 6,932,448 $ 54,333 

Sensitivity of the net pension liability of the City, calculated using the discount rate of 6. 7 5%, as well as what 
the City's net pension liability would be if it were calculated using a discount rate that is I -percentage-point 
lower (5.75%) or I-percentage-point higher (7.75%) than the current rate: 

,.. 

City's net pension liability $ 

Pension Plan Fiduciary Net Position 

1 % Decrease in 
Discount Rate 

{5.75%} 
900,193 

,.. 

$ 

Discount Rate 

{6.75%} 
,.. 

54,334 $ 

1 % Increase in 
Discount Rate 

{7.75%} 
(652,382) 

Detailed information about the pension plan's Fiduciary Net Position is available in a separately-issued TMRS 
financial report. That report may be obtained on the Internet at www.tmrs.com. 
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CITY OF FAIRFIELD, TEXAS 
Fairfield, Texas 

NOTES TO THE FINANCIAL STATEMENTS 

YEAR ENDED SEPTEMBER 30, 2023 

NOTE 8: RETIREMENT PLAN - CONTINUED 

Pension expense and deferred outflows of resources and deferred inflows of resources related to pensions 

For the year ended September 30, 2023, the City recognized pension expense of$127,419. 

At September 30, 2023, the City reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 

Deferred Outflows 
Of Resources 

Differences Between Expected and Actual Experience $ 14,093 
Changes in Assumptions 
Net Difference Between Projected and Actual Investment Earnings 478,314 
Contributions paid to TRS subsequent to the Measurement Date 90,827 

Totals $ 583,234 
========= 

Deferred Inflows 
Of Resources 

$ 28,987 

$ 28,987 

Contributions subsequent to the measurement date of $90,827 reported as deferred outflows of resources related 
to pensions will be recognized as a reduction of the net pension liability for the year ending September 30, 
2023. Other amounts of reported deferred outflows and inflows of resources related to pensions will be 
recognized in pension expense as follows: 

Net Deferred Outflows/ 
(Inflows) ofResources 

2023 $ 16,563 
2024 lll,098 
2025 123,515 
2026 212,244 
2027 

Thereafter ---------
Tot al $ 463,420 

NOTE 9: OTHER POST EMPLOYMENT BENEFITS - SUPPLEMENTAL DEATH BENEFITS 
PLAN 
Plan Description 

The City of Fairfield, utilizes the Texas Municipal Retirement System ("TMRS") to administer a defined 
benefit group-term life insurance plan known as the Supplemental Death Benefits Fund ("SDBF"). This is a 
voluntary program in which participating member cities (such as the City of Fairfield, Texas) may elect, by 
ordinance, to provide group-term life insurance coverage for their active members, including or not including 
retirees. The death benefit for active employees provides a lump-sum payment approximately equal to the 
employee's annual salary (calculated based on the employee's actual earnings, for the 12-month period 
preceding the month of death). The death benefit for retirees is considered an other postemployment benefit 
("OPEB") and is a fixed amount of $7,500. As the SDBF covers both active and retiree participants, with no 
segregation of assets, the SDBF is considered to be an unfunded OPEB plan. Under the provisions of paragraph 
4 ofGASB Statement No. 75, unfunded OPEBs are plans in which no assets are accumulated. 

The member city contributes to the SDBF at a contractually required rate as determined by an annual actuarial 
valuation. The rate is equal to the cost of providing one-year term life insurance. The funding policy for the 
SDBF program is to assure that adequate resources are available to meet all death benefit payments for the 
upcoming year. As such, contributions fund the covered active member and retiree deaths on a pay-as-you-go 
basis. 
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CITY OF FAIRFIELD, TEXAS 
Fairfield, Texas 

NOTES TO THE FINANCIAL STATEMENTS 

YEAR ENDED SEPTEMBER 30, 2023 

NOTE 9: OTHER POST EMPLOYMENT BENEFITS - SUPPLEMENTAL DEATH BENEFITS 
PLAN - CONTINUED 

For purposes ofreporting under GASB 75, (GASE Statement No. 75 -Accounting and Financial Reporting for 
Postemployment Benefits Other Than Pensions) the retiree portion of the SDBF is not considered a cost sharing 
plan and is instead considered a single employer, defined benefit OPEB plan. GASB No. 75 establishes 
standards for OPEB accounting and financial reporting for local governments, which applies to local 
governments acting as employers participating in the TMRS SDBF, with retiree coverage, and is effective for 
fiscal years beginning after June 15, 2017. Under GASB No. 75, the employer must report the total OPEB 
liability, OPEB expense, and related deferred inflows and outflows of resources associated with providing 
0PEB benefits to their employees (and former employees) in their basic financial statements, as well as note 
disclosures and related Required Supplementary Information. GASB 75 requires employers to recognize the 
total 0PEB liability and the 0PEB expense on their financial statements. The OPEB expense recognized each 
fiscal year is equal to the change in the total OPEB liability from the beginning of the year to the end of the 
year, adjusted for deferred recognition of certain changes in the liability. 

In the year of implementation, the employer should make a prior period adjustment for the total OPEB liability 
as of the 12/31/2016 measurement date (provided) and record a deferred outflow ofresources for contributions 
recorded by the city (retiree portion of SDB rate only) from December 31, 2016 to its prior fiscal year end. 
TMRS has elected to not calculate other deferrals as of the December 31, 2016 measurement date. 

At the December 31, 2022 valuation and measurement date, the following employees were covered by the 
benefit terms: 
Inactive employees currently receiving benefits 20 
Inactive employees entitled to but not yet receiving benefits 3 
Active employees 37 

60 

Total OPEB Liability 
The City's total liability for its TMRS SDBF was $122,746 was measured at September 30, 2023 and was 
determined by an actuarial valuation as of December 31, 2022. 
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NOTES TO THE FINANCIAL STATEMENTS 

YEAR ENDED SEPTEMBER 30, 2023 

NOTE 9: OTHER POST EMPLOYMENT BENEFITS - SUPPLEMENTAL DEATH BENEFITS 
PLAN - CONTINUED 

Actuarial Assumptions and Other Inputs 
The total OPES liability in the December 31, 2022 actuarial valuation was determined using the following 
actuarial assumptions and other inputs, applied to all periods included in the measurement, 

Inflation: 2.5% 
Salary Increases 3 .50% to 11.5% including inflation 
Discount Rate* 4.05%- the discount rate was based on the 

Fidelity Index's "20-Year Municipal GO AA 
Index" rate as ofDecember 31, 2022 

Retiree's share of benefit-related $-0-
costs 
Administrative Expenses All administrative expenses are paid through 

the Pension Trust and accounted for under 
reporting requirements of GASB Statement 
No. 68 

Mortality rates - service retirees 2019 Municipal Retirees of Texas Mortality 
Tables. The rates are projected on a fully 
generational basis with scale UMP. 

Mortality rates - Disabled 2019 Municipal Retirees of Texas Mortality 
retirees Tables with a 4 year set-forward for males 

and a 3 year set-forward for females. In 
addition, a 3.5% and 3% minimum mortality 
rate will be applied to reflect the impairment 
for younger members who become disabled 
for males and females, respectively. The 
rates are projected on a fully generational 
basis by Scale UMP to account for future 
mortality improvements subject to the floor. 

The actuarial assumptions used in the December 31, 2022 valuation were based on the results of an actuarial 
experience study for the period December 31, 2014 to December 31, 2018. The assumptions were adopted in 
2019 and first used in the December 31, 2019 actuarial valuation. 

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate: 

Total OPEB Liability 

1 % Decrease in 
Discount Rate 

3.05% 
$ 142,552 

39 

Discount Rate 
4.05% 

$ 122,746 

1 % Increase in 
Discount Rate 

5.05% 
$ 106,837 
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NOTE 9: OTHER POST EMPLOYMENT BENEFITS - SUPPLEMENTAL DEATH BENEFITS 
PLAN - CONTINUED 

Changes in the total OPEB Liability 

Changes in the total OPEB liability 

Balance at December 31, 2021 

Changes for the year: 

Service cost 

Interest on Total OPEB Liability 

Changes ofbenefit terms 

Difference between expected and actual experience 

Changes in assumptions or other inputs 

Benefit payments 

Net changes 

Balance at December 31, 2022 

$ 

$ 

160,718 

9,325 

3,012 

3,728 

(50,630) 

(3,407) 

(37,972) 

122,746 

OPEB Expense and Deferred Inflows/Outflows of Resources Related to Pensions 

For the year ended September 30, 2023, the City recognized OPEB expense of$3,407. 

1. In the year of implementation, the beginning of year liability is rolled back from the measurement date, so 
there will be no experience loss/(gain) 

2. Generally, this will only be the annual change in the municipal bond index rate. 

Deferred (Inflows)/Outflows ofresources 

Deferred Outflows 
Of Resources 

Differences Between Expected and Actual Experience 
Changes in Assumptions and Other Inputs 

Contnbutions paid to TRS subsequent to the Measurement Date 
Totals 

$ 

$ 

4,355 
13,869 
7,001 

25,225 

Deferred Inflows 
Of Resources 

$ 

$ 

13,270 
41,050 

54,320 

Contributions subsequent to the measurement date of $7,001 reported as deferred outflows of resources related 
to OPEB will be recognized as a reduction of the net pension liability for the year ending September 30, 2023. 
Other amounts of reported deferred outflows and inflows of resources related to pensions will be recognized in 
pension expense as follows: 

2023 

2024 

2025 

2026 

2027 

Thereafter 

Net Deferred Outflows/ 

(Inflows) ofResources 

$ (9,804) 

(7,237) 

(8,819) 

(9,049) 

(1,187) 

----------
Tot al $ (36,096) 
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YEAR ENDED SEPTEMBER 30, 2023 

NOTE 10: HEALTH CARE COVERAGE 

During the year ended September 30, 2023, employees of the City were covered by a health insurance plan (the 
Plan). The City paid premiums of $673 per month per employee to the Plan. Employees, at their option, 
authorized payroll withholdings to pay premiums for dependents. All premiums were paid to a third party 
administrator, acting on behalf of the licensed insurer. The Plan was authorized by Article 3.51-2, Texas 
Insurance Code and was documented by contractual agreement. 

The contract between the City and the third party administrator is renewable October 1, 2023, and terms of 
coverage and premium costs are included in the contractual provisions. 

Latest financial statements for the Texas Municipal League are available for the year ended December 31, 2023, 
have been filed with the Texas State Board oflnsurance, Austin, Texas, and are public records. 

NOTE 11: COMMITMENTS AND CONTINGENCIES 

Contingencies 

The City participates in grant programs which are governed by various rules and regulations of the grantor 
agencies. Costs charged to the respective grant programs are subject to audit and adjustment by the grantor 
agencies; therefore, to the extent that the City has not complied with the rules and regulations governing the 
grants, refunds of any money received may be required and the collectability of any related receivable may be 
impaired. In the opinion of the City, there are no significant contingent liabilities relating to compliance with 
the rules and regulations governing the respective grants; therefore, no provision has been recorded in the 
accompanying basic financial statements for such contingencies. 

The component unit EDC has been awarded a federal grant for improvements to Old Mexia-Fairfield Road 
owned by the City of Fairfield, Texas. The EDC entered into a contract with an engineering firm related to this 
project for a total contract value of $186,000. As of September 30, 2023, the EDC spent $125,525 on this 
contract. The remaining commitment on this contract as of September 30,2023 is $60,475. No other contracts 
have been entered into related to this project. 

Litigation 

No reportable litigation was pending against the City at September 30, 2023. 

NOTE 12: NOTES RECEIVABLE - COMPONENT UNIT PERFORMANCE CONTRACTS 

Effective December 3, 2018, the EDC entered into a performance agreement with Calhoun Frontier, LLC. 
Under the terms of the agreement, the EDC paid $100,000 directly to Calhoun Frontier, LLC in an effort to 
promote local employment and tax revenue. The promissory note is equal to $100,000. The forgiveness of the 
note will be contingent on a number of obligations as set out in the performance agreement. Upon meeting the 
requirements, there will be no further obligation to the EDC under this agreement. The performance agreement 
expires December 3, 2023. At September 30, 2023, the balance of the promissory note was $100,000. 

Effective May 1, 2019, the EDC entered into a performance agreement with JRTR Investments, Ltd. Under the 
terms of the agreement, the EDC paid $125,000 directly to JRTR Investments, Ltd. in an effort to promote local 
employment and tax revenue. The promissory note is equal to $125,000. The forgiveness of the note will be 
contingent on a number of obligations as set out in the performance agreement. Upon meeting the requirements, 
there will be no further obligation to the EDC under this agreement. The performance agreement expires March 
1, 2025. At September 30, 2023, the balance of the promissory note was $125,000. 
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NOTE 12: NOTES RECEIVABLE - COMPONENT UNIT PERFORMANCE CONTRACTS -
CONTIUNUED 

Effective August 11, 2020, the EDC entered into a performance agreement with Rural Rehab Providers, LLC. 
Under the terms of the agreement, the EDC paid $110,000 directly to Rural Rehab Providers, LLC in an effort 
to promote local employment and tax revenue. The promissory note is equal to $111,000. The forgiveness of the 
note will be contingent on a number of obligations as set out in the performance agreement. Upon meeting the 
requirements, there will be no further obligation to the EDC under this agreement. The performance agreement 
expires August 11, 2023. At September 30, 2023, the balance of the promissory note was $0. 

Effective September 2, 2020, the EDC entered into a performance agreement with Blacklidge Emulsions, Inc. 
Under the terms of the agreement, the EDC sold a tract from Fairfield Industrial Park South directly to 
Blacklidge Emulsions, Inc. in an effort to promote additional employment and economic growth for the 
Fairfield Community. The promissory note is equal to $203,000. The forgiveness of the note will be contingent 
on a number of obligations as set out in the performance agreement. Upon meeting the requirements, there will 
be no further obligation to the EDC under this agreement. The performance agreement expires September 2, 
2024. At September 30, 2023, the balance of the promissory note was $203,000. 

Effective October 8, 2020, the EDC entered into a performance agreement with CCPJ Texas, LLC. Under the 
terms of the agreement, the EDC paid $200,000 directly to CCPJ Texas, LLC in an effort to promote local 
employment and tax revenue. The promissory note is equal to $200,000. The forgiveness of the note will be 
contingent on a number of obligations as set out in the performance agreement. Upon meeting the requirements, 
there will be no further obligation to the EDC under this agreement. The performance agreement expires 
October 8, 2022. At September 30, 2023., the balance of the promissory note was $0. 

Effective October 13, 2020, the EDC entered into a performance agreement with Diane Huston dba Pack N' 
Mail. Under the terms of the agreement, the EDC paid $4,709 directly to Huston in an effort to promote local 
employment and tax revenue. The promissory note is equal to $4,709. The forgiveness of the note will be 
contingent on a number of obligations as set out in the performance agreement. Upon meeting the requirements, 
there will be no further obligation to the EDC under this agreement. The performance agreement expires 
October 13, 2022. At September 30, 2023, the balance of the promissory note was $0. 

Effective November 11, 2021 the EDC entered into a performance agreement with Neat and Wilson, Inc. and 
GB&D Neat Properties, LLC (Neat). Under the terms of the agreement, the EDC sold a tract from Fairfield 
Industrial Park directly to Neat in an effort to promote additional employment and economic growth for the 
Fairfield Community. The promissory note is equal to $239,000. The forgiveness of the note will be contingent 
on a number of obligations as set out in the performance agreement. Upon meeting the requirements, there will 
be no further obligation to the EDC under this agreement. The performance agree~ent expires November 1, 
2026. At September 30, 2023, the balance of the promissory note was $239,000. 

Effective August 18, 2022 the EDC entered into a performance agreement with Hoover Treated Wood Products, 
Inc. Under the terms of the agreement, the EDC will replat a tract from Fairfield Industrial Park and sell it 
directly to Hoover Treated Wood Products, Inc. in an effort to promote additional employment and economic 
growth for the Fairfield Community. In addition, the EDC will assist and file an application for tax abatement 
with the City of Fairfield and the County of Freestone for approval. Hoover Treated Wood Products, lnc.'s 
obligations under the performance agreement are subsect to the tax abatement being approved by the City of 
Fairfield and the County of Freestone. The EDC will also ensure that the title company issues a Texas owner's 
policy of title insurance. The performance agreement expires August 18, 2027. At September 30, 2023, the 
balance of the promissory note was $623,000. 
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NOTE 12: NOTES RECEIVABLE - COMPONENT UNIT PERFORMANCE CONTRACTS -
CONTIUNUED 

Effoctive October 5, 2022, the EDC entered into a performance agreement with Zippy J Brenham Holdings. 
Under the terms of this agreement, the EDC paid $53,686.02 directly to Zippy J Brenham Holdings in an effort 
to promote local employment and tax revenue. The promissory note was equal to $53,686.02. The forgiveness 
of the note was contingent on a number of obligations as set out in the performance agreement. Upon meeting 
the requirements, there is no further obligation to the EDC under this agreement. The performance agreement 
expires September 5, 2024. At September 30, 2023, the balance of the promissory note was $53,686. 

Effective February 8, 2023, the EDC entered into a performance agreement with Freestone Diesel Performance. 
Under the terms of this agreement, the EDC paid $15,000 directly to Freestone Diesel Performance in an effort 
to promote local employment and tax revenue. The promissory note was equal to $15,000. The forgiveness of 
the note was contingent on a number of obligations as set out in the performance agreement. Upon meeting the 
requirements, there is no further obligation to the EDC under this agreement. The performance agreement 
expires February 8, 2024. At September 30, 2023, the balance of the promissory note was $15,000. 

NOTE 13: PRIOR PERIOD ADJUSTMENTS 

Prior Period adjustments of $4,778 in the Governmental Funds and $(32, 726) in the Business Type Funds were 
made to correct prior year balances. 

NOTE 15: SUBSEQUENT EVENT 

Management has evaluated subsequent events through October 15, 2024 the date which the financial statements 
were available to be issued. 
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Frank J. Leal, CPA 
Roberto Carter, CPA 

LEAL & CARTER, P .C. 
CERTIFIED PUBLIC ACCOUNTANTS 

16011 University Oak 
San Antonio, Texas 78249 
Telephone:(210) 696-6206 

Fax:(210) 492-6209 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

To the City Council 
City of Fairfield, Texas 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, the business-type activities, each major fund, and the aggregate remaining fund information of 
the City of Fairfield, Texas, as of and for the year ended September 30, 2023, and the related notes to the 
financial statements, which collectively comprise City of Fairfield's basic financial statements and have 
issued our report thereon dated October 15 ,2024. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the City of Fairfield's 
internal control over financial reporting (internal control) as a basis for designing audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the City of Fairfield's 
internal control. Accordingly, we do not express an opinion on the effectiveness of the City of Fairfield's 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the City of Fairfield's financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

San Antonio, Texas 
October 15, 2024 
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City of Fairfield, Texas 
General Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance - (Budgetary Basis) - Budget and Actual 

For the year ended September 30, 2023 

Variance with Final 
Budgeted Amounts Budget - Positive 

REVENUES Ori~inal Final Actual (Negative) 
Taxes 

General Property Taxes $ 880,000 $ 880,000 $ 833,505 $ (46,495) 

General Sales and Use Taxes 2,300,000 2,300,000 2,633,088 333,088 

Other 244,000 244,000 254,897 10,897 

Intergovernmental 259,000 259,000 245,357 (13,643) 

Charges for Service 110,000 110,000 45,793 (64,207) 

Investment Earnings 2,000 2,000 9,195 7,195 

Miscellaneous 167,000 167,000 181,790 14,790 

Total Revenues 3,962,000 3,962,000 4,203,625 241,625 

EXPENDITURES 

General Administration 952,438 952,438 452,809 499,629 

Public Safety 1,829,406 1,829,406 1,484,003 345,403 

Highway & Streets 685,209 685,209 420,659 264,550 

Culture & Recreation 335,543 335,543 309,009 26,534 

Economic Development and Assistance 159,386 159,386 845,321 (685,935) 

Capital Outlay 996,233 (996,233) 

Debt Service 462,810 (462,810) 

Total Expenditures 3,961,982 3,961,982 4,970,844 (1,008,862) 
Excess (Deficiency) of Revenues Over (Under) 
Expenditures 18 18 (767,219) (767,237) 

OTHER FINANCING SOURCES (USES): 

Debt Proceeds 208,000 208,000 
Operating Transfers In 559,461 559,461 
Operating Transfers Out (289,827) (289,827) 
Total Other Financing Sources (Uses) 477,634 477,634 

Net Changes in Fwid Balances 18 18 (289,585) (289,603) 

Fund Balances - Beginning 567,756 567,756 567,756 

Prior Period Adjustment 152,057 152,057 

Fund Balances - Ending 567,774 567,774 430,228 (137,546) 
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City Council 
City of Fairfield, Texas 
Agenda Action Form 

AGENDA ITEM: 9. 
    
AGENDA SUBJECT: DISCUSSION AND POSSIBLE ACTION TO APPROVE THE 

PERSONNEL POLICY MANUAL FOR THE CITY OF FAIRFIELD. 
     
PREPARDED BY:  
    
DATE SUBMITTED: November 8, 2024   
    
EXHIBITS: 1. 2024.11.6 City of Fairfield Personnel Manual 

   
  
BUDGETARY IMPACT:   
  
SUMMARY:  
  
  
RECOMMENDED ACTION:  
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CITY OF FAIRFIELD PERSONNEL POLICY MANUAL 
Effective _____________ 

 
EMPLOYEE ACKNOWLEDGEMENT FORM 

 
THE CONTENTS OF THIS MANUAL DO NOT IN ANY WAY CONSTITUTE THE TERMS 
OF A CONTRACT OF EMPLOYMENT AND SHOULD NOT BE CONSTRUED AS A 
GUARANTEE OF CONTINUED EMPLOYMENT WITH THE CITY OF FAIRFIELD.  
EMPLOYMENT WITH THE CITY OF FAIRFIELD IS ON AN AT-WILL BASIS.  THIS 
MEANS THAT THE EMPLOYMENT RELATIONSHIP MAY BE TERMINATED AT ANY 
TIME BY EITHER THE CITY OR THE EMPLOYEE FOR ANY REASON NOT EXPRESSLY 
PROHIBITED BY LAW.   ANY ORAL OR WRITTEN STATEMENTS BY ANYONE, 
(EXCEPT INDIVIDUAL WRITTEN EMPLOYMENT AGREEMENTS SPECIFICALLY 
AUTHORIZED BY THE CITY COUNCIL) TO THE CONTRARY ARE INVALID AND 
SHOULD NOT BE RELIED UPON BY ANY PROSPECTIVE OR EXISTING EMPLOYEE.   
THE CITY OF FAIRFIELD RESERVES THE RIGHT TO ALTER OR AMEND THE 
CONTENTS OF THIS MANUAL AT ANY TIME WITHOUT NOTICE. 
 

 
I, the undersigned, hereby acknowledge that I have been provided with a copy of the City of 
Fairfield Personnel Manual, effective __________________, (date mm/dd/yyyy) (the “Personnel 
Manual”) which contains policies and rules applicable to employment with the City of Fairfield, 
including but not limited to, terms of employment, compensation, benefits, and career matters. 
 
I understand it is my responsibility to become familiar with the contents of the Personnel Manual, 
keep it updated, and attend any applicable training or informational meetings. 
 
I understand that the Personnel Manual is the property of the City of Fairfield, and I agree to 
surrender it upon my separation from the City for any reason. 
 
I understand and agree that the contents of the Personnel Manual in no way constitute an 
employment contract. The City of Fairfield retains the absolute right to modify, amend, or revise 
these policies without prior notice.   
 
 Employee Name: ______________________________ 
 
 Date Received: _______________________________ 
 Signature: _____________________________________ 
 Witness: ________________________________________________ 
   Printed Name          Signature 
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SECTION 1: INTRODUCTION 
 
1.01    Policies Established 

These policies and all amendments hereto shall be the official personnel policies of the 
City. The City retains the right to, unilaterally, change policies in this Manual, and will 
advise employees of those changes.  All prior policies are hereby repealed. 
 

1.02   Purpose 
This Manual is adopted by the City Council as a guidance document, not a contract. 
Through this Manual, the City Council strives to bring uniformity, consistency, and 
fairness to its employment practices. 

 
1.03  Applicability 

These policies apply to all City employees, except where inconsistent with state law, 
federal law, City ordinance, or the particular duly authorized instrument hiring a specific 
employee. In the event of such inconsistency, the state or federal law or ordinance shall 
prevail to the extent of such conflict. 

 
1.04  Objectives 

The City seeks to achieve these objectives through the systematic, uniform application of 
modern personnel practices.  The City’s personnel policies strive to: 
 
(a)  promote and increase productivity, efficiency, and responsiveness to the public, and 
economy in the City service; 
 
(b)  provide fair and equal opportunity for qualified persons to enter and progress in the 
City’s service in a manner based on merit and fitness; 
 
(c)  maintain recruitment, advancement, and other practices to enhance the attractiveness 
of a City career; 
 
(d)  develop and maintain consistent, up-to-date position classifications and compensation 
plans; 
 
(e)  develop high morale among City employees by fostering good working relationships, 
and by providing uniform personnel policies, opportunity for advancement, and 
consideration of employee needs and desires; 
 
(f)  retain employees on the basis of the adequacy of their performance, correct 
inadequate performance, and separate employees whose inadequate performance cannot 
be corrected; and 

 
(g)  assure that employees are protected against coercion for partisan political purposes 
and are prohibited from using their positions with the City for the purpose of interfering 
with or affecting the results of any kind of official election. 
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1.05a Definitions 
Reference to any person in these policies by use of the masculine/feminine gender is for 
purposes of grammatical clarity only and shall not be construed to exclude either gender. 
Titles utilized herein shall not govern, limit, modify, or affect the scope of meaning or intent 
of any provision. 
 
Any provision contained herein that is found or determined to be illegal, incorrect, or 
inapplicable shall not affect the validity of the remaining contents. The words and terms used 
in these policies shall have the meaning indicated as follows (unless the context in which the 
word is used clearly indicates otherwise): 
 

 Address - the street and number, city, state and zip code of a location and/or the post office 
box mailing address, if applicable.  

  
 Administrative Leave - an authorized absence with pay or without pay.  
 
 Anniversary Date - the month and date at which one (1) year, or additional years of 

employment with the City, is attained by a regular full-time or part-time employee. If an 
employee changes from part-time to full-time status, then the anniversary date is changed to 
reflect the date the employee begins full-time status.  

 
 Base Pay - an employee’s salary excluding longevity pay, incentive pay, premium pay, 

certification pay, overtime pay and any other additional compensation.  
 
 Business / Financial Interest - when an employee owns 10% or more of the voting stock or 

shares or $15,000 or more of the fair market value of a business entity.  
 
 Certification – Any professional accreditation, including a Spanish language designation, an 

employee can receive additional pay for.  
 
 Child - a biological, adopted or foster child, a stepchild, a legal ward, or a child of a person 

standing in loco parentis (in place of a parent). The child must be under 18 years old, or 18 
or older and incapable of self-care because of mental or physical disability.  

 
 City - the City of Fairfield.  
 
 City Vehicle - any vehicle designed to carry a driver and/or passengers for the conduct of 

City business. This shall include privately owned/leased vehicles operated for the conduct 
of City business, and shall include motorized equipment such as a tractor, loaders, etc.  

 
 City Work Site - (1) any City building or other real property owned, leased, or otherwise 

controlled by the City of Fairfield; (2) any location at which a City employee is assigned to 
work; and (3) any vehicle or other equipment owned, leased, or otherwise controlled by the 
City of Fairfield.  
 
COBRA – the Consolidated Omnibus Budget Reconciliation Act of 1985 allows for the 
extension of health benefits for purchase after one leaves employment. 
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 Conflict of Interest - when the private interests and public obligations of a person in an 

official position become divergent.  
 
 Contract Employee - an employee who has contracted with the City to perform a specific 

task at a set rate of compensation. This employee usually works their own hours, utilizing 
their own equipment, and the job is temporary and not regular in nature.  

 
 Controlled Substance - any drug or controlled substance for which the manufacture, 

distribution, possession, sale, or consumption is illegal, or a prescribed or over-the-counter 
drug which is legally obtained but not being used for its intended purpose, or a prescribed or 
over-the-counter substance which is legally obtained and used for its intended purpose but 
the use of which causes the employee to be impaired or in an unfit condition. The definition 
of controlled substance shall include, but is not limited to, all controlled substances, drugs, 
chemical precursors, simulated controlled substances, volatile chemicals, abused glues, 
aerosol paints, and marijuana as those terms are now or shall hereafter be defined in Title 6, 
Chapters 481-485 of the Texas Health and Safety Code, or any successor Code thereto. 

 
 Demotion - an assignment of an employee from a position in one classification to a position 

in another classification having a lower pay grade.  
 
 Department - a major functional unit of City government.  
  
 Department Head - any person appointed by the Mayor and City Secretary with the approval 

of the City Council, who is responsible for the administration of a department, as identified 
on the City organizational chart. 

  
 Driver’s License - the permit issued by the State of Texas allowing an individual to operate 

vehicles within the state.  
 
 Election - includes primary, special, and general elections.  
  
 Employee - any person employed and paid a salary or wages by the City, and includes a 

person employed on a temporary or part-time basis, but does not include an independent 
contractor, contract employee, a member of an appointed board or commission, or a member 
of the City Council.  

 
 Ethical Conduct - action that is guided by a set of moral principles or values governing an 

individual or group.  
 

Exempt Employee - any management, supervisory, professional, or administrative employee 
whose position meets specific tests established by the Fair Labor Standards Act and state 
law and is exempt from overtime pay requirements. 
 

 Fit for Duty - the ability of an employee to perform the essential functions of their position. 
 
 FMLA – the Family Medical Leave Act is a federal law protecting workers in the event of 
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illness and injury to themselves or immediate family members. 
 
 Full-Time Employee - any employee regularly scheduled to work forty (40) hours or more 

per workweek in an authorized, budgeted position, or works over 30 hours in a workweek.  
 
 Gift / Gratuity / Benefit - anything reasonably regarded as monetary gain or a monetary 

advantage, such as a present or promised payment, loan, subscription, advance, deposit of 
money, cash, tips, goods, services, merchandise, event ticket, tangible or intangible benefit, 
gifts, favor, entertainment, discount, pass, transportation, accommodation, hospitality, 
stocks/securities or other benefit.  

 
 Gross Misconduct - acts of gross misconduct that are intentional, wanton, willful, deliberate, 

reckless, or in deliberate indifference to an employer’s interest or known standard. 
  
 Handbook – this book of personnel policies 
 
 Health Care Provider - a medical practitioner covered under the city’s health insurance 

benefit plan.  
 
 Hire Date - the date an employee begins working for the City.  
 
 Holiday Pay - full-time pay received for working on a City-designated holiday for full-time 

employees or a compensated day off. 
 
 Job - a collection of tasks, duties and responsibilities regularly assigned to and performed by 

an individual or individuals. 
 
 Job Classification - all positions, regardless of departmental location, which are sufficiently 

alike in duties and responsibilities to: 1. Be called by the same descriptive title; 2. Be 
accorded the same pay scale under like conditions; and/or 3. Require substantially the 
same education, experience, and skills. 

 
 Merit - character or conduct deserving reward, honor, or esteem.  
 
 Military Leave - any authorized absence of an employee for active or reserve duty or training 

in the United States armed forces.  
 
 Modified Duty Assignments - temporary work assignment for those employees injured on 

the job.  
 
 Month – a month in this handbook is classified as one (1) calendar month.  
 
 Motor Vehicle Accident - an incident involving a motor vehicle in which there is a collision 

and/or contact. 
 
 Nepotism – is the unlawful practice of giving preference to a relative. By city code and state 

law, no employee may be related in the third degree by blood or the second degree by 
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marriage to any elected official in city government.  
 
 Non-Exempt Employee - any employee whose position does not meet Fair Labor Standards 

Act exemption tests and who is eligible for overtime compensation.  
 
 Nonpartisan Election - an election at which none of the candidates are to be nominated or 

elected as representing a political party, any of whose candidates for presidential election 
received votes in the last preceding elections at which presidential electors were selected; 
and/or an election involving a question or issue which is not specifically identified with a 
political party, such as a constitutional amendment, referendum, approval of a municipal 
ordinance or any question or issue of similar character. This includes City Council elections.  

 
 On-Call - the time spent by employees, usually off the working premises, in their own 

pursuits, where the employee must remain available to be called back to work on short notice 
if the need arises. This is not considered time worked and is not compensable.  

 
 Outside Employment - any business, trade, occupation, or profession performed by a City 

employee for any entity other than the City, including self-employment. 
  
 Overtime - those hours worked, by non-exempt employees during any Fair Labor Standards 

Act-defined workweek, which normally exceeds forty (40) hours specified for such 
workweek.  

 
 Parent - the biological parent of an employee or an individual who stood in loco parentis to 

any employee when the employee was a son or daughter, but not a parent “in-law.”  
 
 Partisan Election - an election at which any of the candidates are to be nominated or elected 

as representing a political party, any of whose candidates for presidential elector received 
votes in the last preceding elections at which presidential electors were elected; and/or an 
election involving a question or issue which is specifically identified with a political party, 
such as a constitutional amendment or referendum. 

  
 Part-Time Employee - any employee regularly scheduled to work in an authorized, budgeted 

position, less than 1,040 hours per year. 
 
 Pay Period - a fourteen (14) day work cycle.  
 
 Performance Evaluations – Every employee shall be evaluated by either a supervisor, 

department head, or city administrator. The evaluation will include development, goals, and 
expectations. The evaluation period is from Jan. 1 to March 31. 

  
 Physician or Licensed Physician - any physician licensed or eligible to be licensed by the 

Texas State Board of Medical Examiners.  
 
 Policy - a plan or course of action, of a government or business designed to influence and 

determine decisions and actions; a course of action, guiding principle, or procedure 
considered to be expedient, prudent, or advantageous.  
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 Political Party - a national or state political party or an affiliated organization of such.  
 
 Political Purposes or Activities - activities conducted in the furtherance of nonpartisan or 

partisan elections and/or of legislative or executive actions by a governmental body. 
  
 Probationary Period – a period of ninety (90) days or more a new employee completes upon 

being hired.  
 
 Reasonable Suspicion – an objectively justifiable suspicion that is based on specific facts or 

circumstances and justifies an inquiry into whether an employee has violated employee 
policy.  

 
 Regular Employee - an employee who is either full-time or part-time and who is off new 

hire probation. This does not include seasonal and temporary employees.  
 
 Residence - the actual place where the employee lives.  
 
 Retirement Date - the day an eligible employee officially separates from City employment 

and becomes entitled to receive retirement benefits.  
 
 Risk - Damage, injury, loss, or other unintended occurrence, (effect) resulting from an 

unplanned event (uncertainty), impacting on achieving Community outcomes and the city’s 
objectives.  

 
 Risk Management - The coordinated activities to direct and control an organization with 

regard to risk.  
 
 Risk Management Framework - A set of components that provide the foundations and 

organizational arrangements for designing, implementing, monitoring, reviewing and 
continually improving risk management throughout the organization.  

 
 Separation - the process of managing the termination of employment whether voluntary or 

involuntary. 
 
 Serious Health Condition - an illness, injury, impairment, or physical or mental condition 

involving inpatient care or continuing treatment by a health care provider. 
 
 Supervisor - any person, regardless of job title, who is responsible for directing the work of 

others.  
 
 Suspension - when an employee is temporarily removed from their position without pay for 

a specific time.  
 
 Tardy - arriving at the assigned work site after the appointed work time, without prior 

approval or not in compliance with division guidelines. 
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 Temporary Assignment Pay - pay received when an employee must perform the duties of a 
higher-level position. The employee who steps up to the higher-level position will receive 
“step-up” pay for the new position if they must perform the duties for four (4) weeks or 
more.  

 
 Temporary Employee - any employee appointed to any of the following: 
  1. an assignment of job scheduled to last less than six (6) months; 
    2. a position funded under a federal employment and training program as a participant 

meeting federal eligibility requirements, but not including administrative or staff 
positions; 

  3. a cooperative work-study program with an educational institution; 
  4. a seasonal position, even though the assignment may last more than six (6) months; 
    5. any assignment of less than a full calendar year, which is repeated from year to 

year, even though the assignment may last more than six (6) months; or 
    6. a position which, by City policy and practice, is intended to give introductory work 

experience to a person preparing for entry into the workforce. 
 
 Termination - the loss of a job due to disciplinary action or any action initiated by the 

employer.  
 
 Time Sheet – the form used to calculate your hours worked for the Finance department.  
 
 Unauthorized Absence - any absence for which an employee has not received approval in 

advance or an absence that has not been sufficiently confirmed to the supervisor’s 
satisfaction.  

 
 Unfit Condition / Impaired - the employee's behavior and/or ability to work is affected by a 

controlled substance or alcohol, or the combination of them, in any detectable manner.  
 
 Weapon - any instrument specifically designed, made, or adapted for the purpose of 

inflicting serious bodily injury or death, including, but not limited to, clubs, explosives, 
firearms, handguns, illegal knives, crossbows, bows and arrows, throwing stars, zip guns, 
and artificial knuckles. 

 
 Whistleblower – a person employed by the city who reports a violation of the law by the city 

or a city employee to appropriate authorities.  
 
 Workday or Working Day - any one shift during which a division is open for business or on 

which an employee is scheduled to work. For the purposes of this policy manual, a workday 
shall mean an eight (8) hour period.   

 
 Workweek - a fixed, recurring period as follows: Forty (40) hours per week, this is defined 

as Monday 12:00 a.m. to Sunday 11:59 p.m., for most regular full-time employees. 
 
1.05  At-Will Employment 
 

(a)  All employees of the City serve at-will. Any oral or written statements by anyone, (except 
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as expressly set forth in individual written employment agreements specifically authorized 
by the City Council and duly executed under such authority) to the contrary are invalid and 
shall not be relied upon by any prospective or existing employee.  
 
(b)  These policies and the benefits described herein do not constitute a contract of 
employment or a contract between the City and any employee to provide any benefit. 
Nothing contained herein shall create an entitlement to, or property interest in, continued 
employment with the City. 
 
(c)  The City may alter, modify, amend, or terminate any of the policies or benefits set 
forth herein at any time, with or without notice. Notwithstanding any statement 
contained in these policies, or in any other document or statement issued by the City or 
any of its representatives to the contrary, the City shall have the right to terminate any 
employee from employment with the City, at any time, with or without cause, subject to 
state and federal law. 

 
1.06  Dissemination 

The City shall make every effort to thoroughly acquaint employees with the materials in 
these personnel policies and any subsequent revision. Copies of these policies and all 
amendments shall be furnished to each employee. Notwithstanding the foregoing, it is 
each employee’s responsibility to become familiar with the contents of these policies, and 
to ask questions when necessary for a full understanding. 

 
1.07  City Administrator 

The term “City Administrator”, as used in this Manual, includes the City Secretary, 
specifically designated Department Heads, and other Supervisors who act as agents. 
 

SECTION 2: CLASSIFICATION AND COMPENSATION PLAN  
 
2.01  Position Classification and Compensation Plan 

It is the policy of the City of Fairfield to provide a systematic and organized approach for the 
administration of compensation for classified employees on a uniform, citywide basis and to 
provide equitable and competitive compensation based on position classification, 
performance, and market analysis.  It is the philosophy of the City to compensate employees 
in direct relation to the value of the position and their contributions to the success of the City 
and their department goals and objectives. The City will strive to be competitive based on 
actual salaries paid within the market by similarly situated municipalities.   

 
The City Administrator shall develop a classification and compensation plan (“the 
Classification Plan”) for all positions in the City and recommend the plan to the City Council 
which shall consider the adoption or amendment of the plan as it deems necessary in 
accordance with Article 9.02 the Fairfield Code of Ordinances.  
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(a)  The Classification Plan shall consist of: (1) grouping in classes of positions, which are 
approximately equal in difficulty and responsibility, which call for the same general 
qualifications, and which can be equitably compensated within the same range of pay under 
similar working conditions; (2) class titles, descriptive of the work of the class, which 
identifies the class; (3) written specifications or essential functions for each class of 
positions; and (4) an allocation list showing the class title and pay grade of each position. 
 
(b)  Use of Class Titles: Class titles approved by the City Council are to be used in personnel, 
accounting, budget, appropriation, and financial records. No person will be employed or 
appointed to a position under a title not included in the Classification Plan. Other job titles 
may be used internally in department operations to indicate authority, status in the 
organization or administrative rank. 
 
(c)  Use of Class specifications: Class specifications are to be interpreted in their entirety and 
in relation to others in the classification plan. Specifications are deemed descriptive and 
explanatory of the kind of work performed and not necessarily inclusive of all duties 
performed.  
 
(d)  Compensation: The compensation provisions of the Classification Plan shall include a 
basic pay schedule that assigns dollar values to each job class, groups classes into pay groups, 
arrays pay groups on a pay schedule showing salary ranges for each group and sets forth 
procedures for administering the plan.  
 
The City Council will review the Classification Plan annually and adjust as necessary to 
comply with the goals stated in this section. Prior to adoption of the City’s budget each year, 
the City Council will review and approve the Classification Plan for the fiscal year reflecting 
the salary range for each grade and step for the upcoming fiscal year. 

 
2.02  Wage and Hour Designations 

There are five wage and hour compensation designations of employees with the City: (1) 
Full-Time—Exempt; (2) Full Time—Non-exempt; (3) Part-Time; (4) Temporary; and (5) 
Seasonal. While not considered an “employee” under this Manual, a sixth designation is 
Contract Services. The City Administrator with the cooperation of department heads shall 
determine whether a position is exempt or non-exempt in accordance with the Fair Labor 
Standards Act. 

 
(a)  Full-Time—Exempt  
Employees who work a regular schedule of more than thirty (30) hours a week and meet 
the federal law requirements of an employee exempt from overtime shall be considered 
full-time—exempt.  The employee’s average of hours worked per week is not considered 
when determining whether an employee is full-time—exempt. Pursuant to the Fair Labor 
Standards Act, as may be amended (“FLSA”) and applicable state laws, exempt employees 
are those who qualify as such under the statute because they fall into one of the exempt 
categories.  Exempt employees are not entitled to overtime compensation pay. 
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(b)  Full-Time—Non-exempt 
Employees who work a regular schedule of more than thirty (30) hours a week and who 
are hourly employees who are eligible for overtime based on their job duties or 
compensation shall be considered full-time—non-exempt. The employee’s average of 
hours worked per week is not considered when determining whether an employee is full-
time—non-exempt.  
 
(c)  Part-Time 
Employees who work a regular schedule of less than thirty (30) hours a week shall be 
considered part-time. 

 
(d)  Temporary 
Employees who work for a short period of time shall be considered temporary employees. 
 
(e)  Seasonal 
Employees who work solely for a specific time of year shall be considered seasonal 
employees. Seasonal employees may not be employed for more than three months in any 
one year and should start and end employment around the same time every year.   
 
(f)  Contract Services 
At the discretion of the City Council, professional services providers on a contract basis 
may staff officer or employee positions.  
 

SECTION 3: HIRING 
 
3.01  Hiring Authority 

The City Council is the hiring authority for the City except as otherwise delegated through 
ordinance or resolution.  The Mayor and City Administrator have the authority to hire any 
position if such hiring is delegated to the mayor or city administrator by City Council 
resolution or ordinance as is allowed by state law.   

 
3.02  Interim Appointment 

When an emergency exists that requires the services of personnel who are not otherwise 
available, such employees may be immediately hired by the Mayor for a period not to exceed 
90 days without regard to normal recruitment and selection requirements.  If the primary 
hiring authority for that position or the City Council does not confirm the hiring of the interim 
employee within the 90-day period, the employee is considered to be automatically 
discharged as of the 91st day.  

 
3.03  Vacancies 

The City Council may fill all vacant employment positions for which they have not delegated 
primary hiring authority upon simple majority vote.  The Mayor may make interim 
appointments for any position, provided the issue is brought before the City Council at the 
next regular meeting for confirmation if the City Council has not delegated primary hiring 
authority to the Mayor or City Administrator. 
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3.03a   Disabilities 

The City shall evaluate all job applicants and employees based on ability to perform the 
essential functions of the position with or without reasonable accommodation.  The City 
shall comply with the Federal Americans with Disabilities Act (ADA). 

 
3.03b  Religious Affiliation 

The City is dedicated to treating its employees and job applicants equally and with respect 
and recognizes the diversity of their religious beliefs. All employees may request 
accommodation when their religious beliefs cause a deviation from the City dress code or 
the individual's schedule, basic job duties, or other aspects of employment. The City will 
consider the request but reserves the right to offer its own accommodation to the extent 
permitted by law. Some, but not all, of the factors that will be considered are cost, the effect 
an accommodation will have on current established policies, and the burden on operations 
— including other employees — when determining a reasonable accommodation. At no 
time will the City question the validity of a person's belief. 

 
 

3.04 Immigration Law Compliance 
The City is committed to employing only those individuals who are authorized to work in 
the United States and who comply with the requirements of the Immigration Reform and 
Control Act (IRCA).   
 
Under IRCA, each new employee, as a condition of employment, must complete the 
Employment Eligibility Verification Form (I-9 Form) and present legally acceptable 
documentation establishing identity and employment eligibility prior to beginning 
employment.  
 
Former employees who are rehired must also complete an I-9 Form if they have not 
completed an I-9 Form for the City within the past 3 years, or if their previous I-9 Form is 
no longer retained or valid. 

 
3.05     Equal Employment Opportunity 

The City is committed to the principles of equal employment. The City’s employment 
decisions shall be made without regard to age (40 and older), race, religion, color, national 
origin, gender, sex, sexual orientation (including transgender status, gender identity or 
expression), pregnancy (including childbirth, lactation, and related medical conditions), 
physical or mental disability, genetic information, marital status, AIDS/HIV status, 
military service, veteran status, or any other status protected by federal, state, or local laws.    
 
Discrimination or harassment against any person in recruitment, examination, 
appointment, training, promotion, discipline, or any other aspect of personnel 
administration because of political or religious opinions or affiliations, membership or non-
membership in employee organizations, or because of race, color, national origin, age, 
disability, veteran status, sex, sexual orientation, gender identity, or marital status is 
prohibited.   
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Any employee discriminated against or harassed shall report such conduct to his or her 
immediate supervisor or City Administrator.  
 
If the City Administrator is the alleged source of a claim of discrimination or harassment, 
the aggrieved employee may address such claim directly to the Mayor.  If the Mayor is the 
alleged source of a claim, then the aggrieved employee may address such a claim directly 
to any member of City Council.   

 
3.06  General Prohibition 

The City shall base all employment actions and decisions on a person’s qualifications, 
experience, performance, demeanor, and behavior.  The City shall not discriminate against 
employees based on age (40 and older), race, religion, color, national origin, gender, sex, 
sexual orientation (including transgender status, gender identity or expression), pregnancy 
(including childbirth, lactation, and related medical conditions), physical or mental 
disability, genetic information, marital status, AIDS/HIV status, military service, veteran 
status, or any other status protected by federal, state, or local laws. 

3.07  Notice 
(a)  The City Administrator or designee shall provide, by appropriate means, public 
notification of City services vacancies to be filled, and shall maintain a list of current 
announced vacancies for public inspection.  Notice is not required for those vacancies to be 
filled internally via promotion, transfer, temporary promotion, or reinstatement. 
 
(b)  Each job announcement, insofar as practicable, shall specify the title, nature of the job, 
required minimum qualifications, and the deadline for and method of application.   

 
3.08  Evaluation 

The City Administrator, with input from the appropriate department head or supervisor, shall 
determine the most appropriate means of evaluating applications against job requirements to 
identify the best-qualified applicants.  Interviews, background checks (criminal and credit), 
written tests, and/or other screening procedures (including medical examinations and 
alcohol/drug tests) may be used as allowed under these Policies or as appropriate.  Applicants 
shall be required to provide any job-related information necessary to demonstrate compliance 
with prescribed minimum qualification requirements for the positions involved.   

 
3.09  Residence   

The City does not require employees to live within the corporate limits, except when required 
by law. The City Council may establish a residency requirement for the City Administrator. 
Employees who reside outside the city limits and are subject to being called to respond to 
emergencies may be required to reside within a geographic area that allows for a reasonable 
response time to such emergencies. 
 
Employees operating City vehicles may be required to park the City vehicle at an appropriate 
City facility when off duty.   

 
3.10  Introductory Period  

Every person appointed to a regular position (full-time and part-time) in the service of the 
City, shall be required to complete an introductory period of ninety (90) days. During the 
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introductory period, the supervisor shall closely observe and evaluate the work of all new 
employees and encourage their effective adjustment to the position by providing necessary 
training, coaching, and orientation to determine the advisability of continued employment.  
The purpose of this policy is to allow the employee's supervisor: (1) to train, instruct, review, 
and counsel the employee in the operations of the department, the expectations of the 
supervisor, and the performance level required and (2) to identify and correct inadequate 
performance.  The successful completion of an introductory period should not be construed 
as creating a contract of employment, as guaranteeing employment for any specific duration, 
or as establishing a "just cause" disciplinary or termination standard. 
 
(a)  Assessment of Performance/Termination  
Throughout the introductory period, the employee's supervisor should continually assess the 
employee’s performance to determine the advisability of continued employment. The 
supervisor should coach or counsel the employee on the supervisor’s expectations of 
performance and behavior. The supervisor is required to document any inadequate 
performance of the introductory period employee. If at any time during the introductory 
period, the supervisor determines that the employee could not successfully master the duties 
of the position in a reasonable timeframe to allow for position competence, the supervisor 
shall complete a request for termination and forward it to the City Administrator. The City 
Administrator or his/her designee will then review the supervisor’s request for termination. 
 
(b)  Absences and Change in Position 
If an employee is on leave for thirty (30) days or more during the introductory period, the 
introductory period may be extended by the amount of time the employee was absent to be 
equivalent to six (6) months of performance.  An employee who leaves a regular position 
with the City and is reemployed shall be considered a new employee and serve six (6) months 
introductory period under the same conditions.  In accordance with the leave without pay 
policy, benefit accruals and eligibility will be deferred. 
 
(c)  Promotions and Transfers 
Any employee who has completed the 90-day Introductory Period (or the equivalent 
extension under subsection (b)) will have the opportunity to apply for promotion or transfer. 
 
(d)  Leave for Active Duty Military Service 
An employee who leaves a regular position with the City to actively serve in the United 
States armed forces for not more than four years (unless extended at the request of the United 
States Government), satisfactorily completes his/her period of active service, and makes an 
application for reemployment with the City within ninety (90) days after completion of 
military service shall be reemployed to a position for which he/she is qualified at the pay 
level he/she would have obtained (excluding any increases based on work performance) had 
he/she not entered military service. In addition, service credit and seniority, as it relates to 
vacation, longevity, and sick leave earned before and not compensated for at the time of 
termination, will be restored.  The conditions of the preceding paragraph will be applied as 
required by applicable federal and state laws. 
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3.11  Nepotism Policy 
 
Nepotism is the showing of favoritism toward a relative. The City forbids the practice of 
nepotism in hiring personnel or awarding contracts. 
 
Due to potential for perceived or actual conflicts, such as favoritism or personal conflicts 
from outside the work environment which can be carried into the daily working relationship, 
employment may be restricted when an applicant or current employee is related by blood 
(consanguinity) or marriage (affinity) to another city employee or official.  
 
(a)  Relationships: For the purposes of this policy, the following shall constitute familial 
relationships: 

 
1.  Consanguinity (Blood Relationships) 

A.  First Degree 
  Mother 
  Father 
  Son 
  Daughter  

B.  Second Degree 
  Brother 
  Sister 
  Grandfather 
  Grandmother 
  Grandson 
  Granddaughter 
  Third Degree 
  Great grandson 
  Great granddaughter 
  Great grandfather 
  Great grandmother 
  Uncle (your mother or father's brother) 
  Aunt (your mother or father's sister) 
  Nephew (your brother or sister's son) 
  Niece (your brother or sister's daughter) 

 
2.  Affinity (Marriage Relationships) 

A.  First Degree 
  Spouse 
  Stepchildren 
  Mother-in-law 
  Father-in-law 
  Son-in-law 
  Daughter-in-law 

B.  Second Degree 
  Brother-in-law 
  Sister-in-law 
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  Grandfather-in-law 
  Grandmother-in-law 
  Grandson-in-law 
  Granddaughter-in-law  

 
(b)  An individual related within the third degree of consanguinity or second degree of 
affinity to a member of the City Council, the Mayor or the City Administrator should not 
be appointed to serve or be employed in any position in the City. 
 

(c)  An individual related within the third degree of consanguinity or second degree of 
affinity to a Department Head shall not be appointed to a position within that department. 
An individual shall not be appointed to a position directly supervised by someone he/she is 
related to within the third degree of consanguinity or second degree of affinity. 
 

(d)  In the event of marriage, promotion or other reason creating a disallowed relationship, 
one party must seek a transfer and may not remain in the division or department for more 
than ninety (90) days. If the City initiates a reorganization that creates a conflict this time 
may be extended by additional thirty (30) day increments with approval of the City 
Administrator. 
  

SECTION 4: PAY PROCEDURES 
 
4.01  Appropriations 

Wages, salaries, and working schedules for all employees shall be in accordance with the 
provisions of the City budget currently in effect, including amendments, and within the 
limitations of the financial provisions of each department, as approved by the City Council 
for each fiscal year.  

 
4.02  Work Schedules  

Most City employees will work a forty-hour (40) workweek from 8:00 a.m. to 5:00 p.m. with 
a maximum of one hour for lunch. Work schedules may vary by department as necessary, 
and due to the special nature of some positions; some regular full-time employees may work 
more than forty hours weekly. Police Department personnel and some other personnel work 
in shifts and their hours of work will vary. 
 

4.03  Time Reporting 
Employees shall keep records of all hours worked and leave time taken, and where 
appropriate, hours credited to certain projects. The City will provide forms for time reporting. 
Time records must be signed by the employee and the employee’s department head. 
Department heads may keep a copy of time records for department files, but original time 
records must be turned in to the City Secretary’s office. Absences for the pay period must be 
submitted with each time sheet. 
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4.04  Payment Procedures 
Employees are to be paid for hours worked or for use of authorized paid leave every other 
Friday. The first day of the pay period begins on Thursday at 12:00 a.m. and ends the second 
following Wednesday after 11:59 p.m. All employee status record changes must be submitted 
to the City Secretary, or its designee, by 5:00 p.m. on the first Friday of the pay period (the 
Friday paychecks are issued) to be effective on the next paycheck. 

 
(a)  All paychecks will be subject to mandatory deductions including federal withholding, 
F.I.C.A., and required contributions to authorized retirement programs, as well as optional 
deductions when authorized in writing by the employee. 
 
(b)  All paychecks received on a regular basis will be issued to employees by designated 
persons (i.e. supervisors) within each City Department. 
 
(c)  No paychecks will be issued early. 
 
(d)  Paychecks will be released to the employee only. In rare cases where circumstances 
prohibit an employee from picking up his/her check (i.e., illness), the employee must contact 
his/her supervisor or provide a written release authorizing another person to receive the 
check. 

 
4.05  Final Paycheck Procedures 
 

(a)  All final paychecks will be mailed to the employee or deposited directly into the 
employee’s account. Other arrangements may be made by the City Administrator and/or 
designee.  

 
(b)  Final paychecks will be released to the employee only. In rare cases where circumstances 
prohibit an employee from directly accepting his/her check (i.e. illness), the employee must 
submit a signed "check release" form to the City Administrator, or designee, authorizing 
another person to receive the check. 

 
4.06  Paycheck Exceptions 
 

(a)  Incorrect Paycheck 
Employees are responsible for notifying their supervisor upon receipt of an incorrect 
paycheck. Failure of an employee to call the incorrect paycheck to the attention of the 
supervisor, and failure to return the incorrect check the same day, will delay the correction 
process until the next payroll period.  A written request to correct an employee's incorrect 
paycheck must be submitted to the City Administrator by the employee's immediate 
supervisor indicating the error. City Administrator will implement procedures to issue a 
corrected paycheck upon notification if the error in base pay is in excess of 10% of gross 
pay.  Other errors will be corrected on the next paycheck.  Requests for corrections to 
paychecks must be submitted to the City Administrator.  
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(b)  Lost or Stolen Paycheck 
Employees are responsible for notifying their supervisor of a lost or stolen paycheck. A 
written request to reissue an employee's paycheck which is lost or stolen must be submitted 
to the City Administrator by the employee's immediate supervisor. A paycheck cannot be 
reissued until the City Administrator receives written confirmation from the bank that the 
lost or stolen paycheck has not cleared the bank and the stop payment order is in effect. This 
may cause a delay in reissuing the check because this process may take up to three working 
days. 
  
(c)  Method of Payment for Temporary and Seasonal Employees 

 
1.  Temporary employees who are acquired through a temporary employment agency 
are not placed on the City payroll; the employment agency invoices the City and then 
pays the employee.  Temporary employees who are hired by the City for a temporary 
position are placed on the City payroll and paid in the same manner as regular 
employees. 
 
2.  Seasonal employees are placed on the seasonal pay plan and the method of payment 
is the same as for regular full-time and part-time positions. 

 
4.07  Overtime 

The City may require employees to work overtime when necessary and as requested by the 
supervisor. Overtime on any job shall be allocated as evenly as possible among all employees 
qualified to do the job. Supervisors shall make every effort to schedule overtime as far in 
advance as possible. Supervisors shall be held responsible for ensuring that overtime is 
assigned only when necessary. Non-exempt employees must have overtime hours approved 
by their supervisor prior to working them, see subsection (h). Qualification for overtime shall 
be determined by the Fair Labor Standards Act (“FLSA”) and the regulations promulgated 
by the United States Department of Labor.  Any questions concerning overtime pay, or 
eligibility for same, shall be directed in writing to the City Administrator.  With respect to 
Peace Officers, the FLSA and the regulations promulgated by the Department of Labor shall 
control with respect to eligibility for overtime pay and entitlement thereto.  The City 
Administrator is responsible for maintaining the exempt/non-exempt status of all City 
positions. 

 
(a)  Overtime commences for each hour a non-exempt employee who is not a sworn public 
safety employee, works beyond the standard 40-hour week in the seven-day work period. 
Overtime commences for each hour a non-exempt, sworn safety employee works beyond 80 
hours in the two-week pay period. Overtime shall not be calculated to include vacation or 
sick leave taken during the applicable work period as “hours worked.”  Hours worked for 
purposes of overtime are any hours worked in the applicable work period.  Special pay for 
work during non-business hours, nights, or weekends will not be given unless otherwise 
specified in this manual.   
 

(b)  All nonexempt employees are eligible for overtime compensation in accordance with the 
FLSA.  
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(c)  Overtime compensation shall be calculated in accordance with the FLSA. 
 

(d)  Regular part-time employees will not receive overtime pay until the number of hours 
actually worked exceeds 40 hours per workweek.  
 

(e)  Sick leave and vacation leave are not considered actual hours worked and are not 
included in computing hours for overtime purposes.  Holiday leave and jury duty hours are 
considered actual hours worked for overtime consideration.  
 

(f)  If a non-exempt employee leaves the City due to resignation, retirement, discharge, or 
death, he shall be paid for his accumulated compensatory time in accordance with the FLSA 
and applicable regulations.  
 

(g)  A regular full-time employee may have a part-time job in another department if approved 
by the Department Head and the City Administrator. The hours worked in this capacity shall 
not be counted toward overtime if the part-time work is in a different capacity than the 
employee's regular job and occurs on an occasional or sporadic basis. 
 

(h)  Each non-exempt employee shall be responsible for notifying the employee’s supervisor 
if an assignment cannot be completed within the employee’s regular 40 or 80-hour work 
period.  No employee shall work overtime unless the employee’s supervisor has determined 
that such overtime is required.  Any employee who works unapproved overtime may be 
subject to discipline.   
 

(i)  Exempt employees are not eligible for overtime pay. These employees will sometimes 
be required to work more than the normal 40-hour week due to the nature of their job duties. 
Supervisors of exempt positions will determine occasional discretionary time off, based on 
workload, for hours worked in excess of 40 hours per week. Discretionary time is defined as 
flexible time off which is approved by the immediate supervisor and does not equal or exceed 
the number of extra hours worked. 
 

(j)  An employee who requests the use of accrued compensatory time shall be permitted to 
take such leave within a reasonable period after making the request unless the employee’s 
absence would unduly disrupt the operations of the City. 

  
4.08  Overtime Pay Amount: 
  

(a)  Subject to Subsection (b), non-exempt employees will be paid at the rate of one and one-
half times their regular rate of pay for authorized overtime. Overtime will be paid for all 
additional hours worked to the nearest quarter hour. 
 

  
4.09  Raises, Merit Increases, and Cost of Living Adjustments 

The City Council has the sole authority to pass ordinances affecting pay scales.   
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4.10  Promotions 
When possible, job openings within the City are filled by promoting qualified employees.  
No employee shall be eligible for promotion until he or she has completed the ninety (90) 
day introductory period, or the allowed equivalent. A promotion is based on several criteria, 
which includes, but is not limited to, performance in the employee’s current job, attitude, 
attendance, punctuality, experience, and interest in the City and qualifications for the open 
position.  Positions that become available will be posted and made known to every employee.  
An employee applicant will be considered in a fair and appropriate manner, as would any 
applicant.  After considering qualifications, experience, etc., an opening will be filled by the 
person best qualified for the position.  All promotions are made without regard to race, color, 
religion, sex, age, national origin, disability, or marital status.  No supervisor may alter the 
terms of employment from “at-will” to a contracted relationship due to a promotion of an 
employee to a different position.  

 
4.11  Certification Incentive 

The City's policy is to reward employees for earning certifications in their occupational field 
as set forth in this Section.   
 
(a) Full-time employees shall be eligible for an automatic increase in Pay Step to compensate 
the employee for increased value realized by obtaining the certifications described in this 
Section, subject to the requirements herein. Employees who are at the maximum step for the 
designated Pay Grade should receive a Certification stipend amount determined by the 
Department Head and the employee. That stipend is subject to appropriation by the City 
Council in the Annual Budget. 
 
(b)  Certification Incentives will be awarded annually or monthly, and as certification is 
earned. Certification Incentives above the requirements of the employee’s job description 
may or may not be awarded and are at the discretion of the Department Head. 
 
(c)  The City Secretary will present to the City Council, annually, as part of the budget 
process, a proposed detailed schedule of Certification Incentives. Certification Incentives for 
each fiscal year shall only be paid as approved and appropriated by the City Council in the 
Annual Budget.  
 
(d)  Each eligible employee must provide and update the appropriate documentation of 
completion and maintenance of the certification as necessary. 
 
(e)  Failure to maintain certification, once earned, will result in loss of certification pay and 
may result in reclassification, demotion, and possible termination. 
 

 
4.12  Longevity Pay 

It is the policy of the City to recognize employees for continuous service with the City by 
annually paying longevity pay in accordance with this section. 
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(a)  All qualified full-time employees with twenty-four (24) full months of continuous 
employment will be entitled to receive longevity pay of $5.00 per month for each month of 
service, or $60.00 per year. 

 
(b)  Eligibility will be determined from the date of employment forward to October 1 of each 
fiscal year. 
 
(c)  Longevity pay is subject to regular wage-earning deductions and will be distributed in 
November of each year.  

 

SECTION 5: BENEFITS 
 
5.01  Insurance 

The City offers varying types of insurance coverage, which includes hospitalization, major 
medical, life, long-term disability, and dental for full-time, regular employees only.  The 
types of insurance coverage, the City’s participation in paying for specific coverages, and 
the required employee participation, may vary from year to year as determined by the City 
Council as part of the annual budget process.  Upon employment, an application for coverage 
shall be completed on the employee and forwarded to the insurance company.  The 
application must be submitted before coverage will become effective.   

 
5.02  Workers’ Compensation 
 

(a)  Coverage  
Workers’ Compensation coverage is provided for all employees and elected officials of the 
City.  It is the policy of the City of Fairfield to ensure that all employees who are injured in 
the course and scope of their employment are afforded the protections guaranteed by the 
applicable Workers' Compensation Laws of the State of Texas.  Elected officials of the City 
also shall be provided workers' compensation insurance coverage as authorized by article 
8309h, Revised Civil Statutes of Texas. 
 
(b) Scope 
This policy is applicable to all on-the-job injuries, regardless of how minor in nature, even if 
no treatment is required, or no time is lost from work. The Workers' Compensation Act 
applies to City of Fairfield employees and elected officials who occupy full-time and part-
time positions and applies only to physical injuries and occupational diseases that arise out 
of and in the course of employment as defined by the ACT. A city employee or elected 
official injured in the course and scope of their employment or service with the City of 
Fairfield is entitled to receive full medical services and cash benefits for temporary 
disabilities and permanent disabilities. Surviving spouses and dependents of employees 
killed in an industrial accident as part of their employment are entitled to death benefits. 
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(c)  Reporting 
c.1. Employees: In the event of a job-related injury, the employee shall report the injury 

to his or her immediate supervisor as soon as possible, but no later than upon completion 
of the assigned duty/shift or workday, even if no medical treatment is required.  Failure to 
report the injury to the department head within the specified time limit or refusing to 
receive necessary medical treatment may cause the employee to be ineligible to receive 
supplemental salary continuation.  Employees are encouraged to report serious injuries as 
soon as possible, by telephone, to the City Secretary, then follow with a written report.  
Employees may use the City's designated physician, the doctor(s) of their choice, or 
hospital emergency rooms at any time for on-the job injuries. 

 
 

c.2. Department Heads/Supervisors: Department Heads/Supervisors shall report all on-
the-job injuries.  Department Heads and Supervisors are encouraged to report serious 
injuries as soon as possible, by telephone, to the City Secretary, then follow with a written 
report.  Department Head/Supervisor and injured employee will complete the Injury Report 
Form and Accident Form to the City Secretary within 24 hours or the next working day. 
Failure to report accidents in a timely manner may ( 1) cause a delay in payment of benefits; 
(2) subject the City to monetary penalties; and (3) cause an employee to forfeit rights to all 
benefits under the Act if the Department Head is not notified in a timely manner from the 
date of the accident or if the Texas Workers' Compensation Commission is not notified 
within one ( 1) year after the date of the accident. 

 
c.3 City Secretary: The City Secretary will process the form and forward it to the Texas 

Municipal League's Risk Pool, which administers the City Workers' Compensation 
Program within eight (8) days.  The City Secretary will coordinate the scheduling of any 
initial medical treatment. A department head or designee will accompany the employee to 
the place of treatment. The department head will immediately notify the City Administrator 
when any on-the-job injury results in any limitation of the employee's ability to perform 
all the duties of his or her job for more than the next regularly scheduled work shift 
following the date of injury or first medical treatment. Disciplinary action taken as a result 
of a vehicle or rolling stock accident or violations of this policy will be in accordance with 
the City's disciplinary policy. 

 
(d)  City Occupational/Injury Leave Benefit 
In conjunction with the legally required benefits, the City provides Occupational/Injury 
Leave benefits. This City benefit is designed to provide all employees with approximately 
their regular take-home pay while they are unable to work due to an on-the-job injury.  The 
City contracts with the Texas Municipal League's Risk Pool to administer the City's Workers' 
Compensation program. Employees who sustain an on-the-job injury may be eligible to 
receive benefits prescribed by the Texas Workers' Compensation Act. These benefits 
include compensation payments, medical care as reasonably required to cure and relieve 
the effects of the on-the-job injury, and/or death benefits. Under the "low wage earner" 
provision, temporary benefits cannot ·exceed one hundred percent of the employee's 
actual wages for the previous year. 
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         (e) Responsibilities 
The City Secretary is responsible for the overall oversight, coordination, and 
implementation of the City's Workers' Compensation Program through the TML Risk 
Pool. All questions regarding the specific application of the Act should be directed to the 
City Secretary.  The City Secretary shall maintain records of all on-the-job injuries 
including the filing and administration of claims. The City Secretary will negotiate high-
quality medical care on behalf of the injured employee with the workers' compensation 
insurer and the Industrial Accident Board. 
 

         (f) Provisions 
f.1 During the time the employee is unable to work and is authorized to be off duty due 

to an on-the-job injury, the employee may be paid an amount equal to the difference 
between the employee's regular pay and Workers' Compensation Benefits payment. 

 
f.2 The total amount paid to an injured employee while losing time from work, including 

any combination of Workers' Compensation Benefits and Occupational/Injury Leave 
Benefits, will not exceed the full pay, that the employee would have received for such 
period of his/her regular hours and current rate of pay. 

 
f.3 Occupational/Injury Leave Benefits will not be charged against accrued leave 

benefits. Leave benefits will continue to accrue at the normal rate for employees who are 
receiving Occupational/Injury Leave Benefits. Accrual of benefits ends when the 
employee is no longer eligible to receive Occupational/Injury Leave Benefits. 

 
f.4 An employee whose Occupational/Injury Leave Benefits have ended before being 

released to regular duty may use accrued leave benefits to supplement the weekly Workers' 
Compensation payment. 

 
f.5 As Workers' Compensation provides nothing to an employee during the first seven 

(7) days, an employee may use accrued sick, vacation leave during that time. The employee 
may then use Workers' Compensation payments to reinstate the accrued benefits used 
during those seven (7) days if they so choose. 

 
f.6 Occupational/Injury Leave Benefits may be granted for partial or full-day periods of 

time. 
 

f.7 Occupational/Injury Leave Benefits will automatically terminate at the expiration of 
60 calendar days from the date first unable to work. In special cases approved by the City 
Council, Occupational/Injury Leave Benefits may be continued up to an additional 60 to 
120 calendar days. An employee will be limited to a total of 180 calendar days per year of 
Occupational/Injury Leave Benefits. 

 
f.8 An employee cannot be eligible for Occupational/Injury Leave Benefits for a re-injury 

or an additional injury until the employee has had continuous work service of six (6) 
months. 
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f.9 The employee and qualifying dependents remain qualified for benefit coverage 
through the City's group insurance plans as long as: (1) the premiums for dependent 
coverage is paid on a timely basis by the employee and; (2) the employee is following on-
the job injury leave policies regarding documentation, communication, rehabilitation and 
alternate duty. 

 
f.10 An employee who is injured after notice of retirement or resignation or after 

receiving notice that they are to be laid off or discharged will not receive or be eligible for 
Occupational/Injury Leave Benefits beyond the date the retirement, resignation, layoff, or 
discharge is to be effective. 

 
(g)  Temporary Replacement 
While an employee is unable to work due to an on-the-job injury, a temporary employee may 
be hired or promoted to replace the injured employee if it is deemed necessary by the 
Department Head and approved by the City Council. The temporary employee will vacate 
the position if/when the injured employee is cleared medically to return to his or her position. 
 
(h)  Termination of Employment 
If, after 270 calendar days, an employee reaches maximum recovery and, with reasonable 
accommodation, is not able to perform the essential functions of their position, the employee 
may be terminated due to business necessity. The employee will be given preferential 
consideration (notified in advance of a job opening, and considered through the normal 
selection process) for any available position, or position that becomes available, within one 
year after maximum recovery is reached. 
 

5.03  Leave 
 

(a)  Holidays:   
Employees are generally not required to work on City holidays. The City may choose 
to observe the day preceding or following a holiday’s official date.  City holidays are 
as follows, but are subject to change: 
 
1.  New Year’s Day 
2.  Martin Luther King’s Birthday (third Monday in January) 
3.  Presidents Day (third Monday in February) 
4.  Good Friday (Friday before Easter) 
5.  Memorial Day (last Monday in May) 
6.  Juneteenth (June 19) 
6.  Fourth of July 
7.  Labor Day (first Monday in September) 
8.  Columbus Day (second Monday in October) 
9.  Veterans Day (November 11) 
10.  Thanksgiving Day (fourth Thursday in November) 
11.  Day after Thanksgiving (fourth Friday in November) 
12.  Christmas Eve (December 24 or last working day before Christmas) 
13.  Christmas Day (December 25) 
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The City Council may designate additional holidays or may modify this schedule.  
 
Unless otherwise designated by the City Council, whenever an official holiday falls on 
a Saturday, the holiday will be observed on the preceding Friday. If the holiday falls 
on a Sunday, it will be observed on the following Monday. 
 
Full-time, exempt employees required by their supervisors to work on a holiday shall 
be given the same amount of substitute time off as is worked; up to 8 hours substitute 
time off with pay on another date.  
 
Full-time, nonexempt (hourly employees who are eligible for overtime) employees 
who are required to work on a holiday shall be given: (1) 8 hours of holiday pay; plus 
(2) straight time pay for the hours of work on the holiday; or 8 hours substitute time off 
with pay on another date. Holiday pay is considered time worked. 
    
Regular full-time employees shall be paid for each holiday in proportion to the number 
of hours the employee regularly works on a weekly basis.  Part-time and temporary 
employees shall not be eligible for paid holidays.  
 
A new employee whose first working day is the day after a paid holiday shall not be 
paid for that holiday. An employee terminating employment, whose last working day 
is the day before a holiday, shall not be paid for that holiday.  
 
An employee absent without authorized leave or on unpaid leave on a designated 
holiday, or in a non-pay status on a scheduled workday immediately preceding or 
immediately following a designated holiday shall not receive pay for the holiday.   
 
An employee on preapproved vacation leave on a designated holiday, or any type of 
paid leave, shall not have the holiday deducted from his or her leave time.   
 
The City Administrator will endeavor to accommodate employees desiring to observe 
religious holidays not coinciding with an officially designated City holiday. Unless 
such accommodation will cause an undue hardship on the City, the City Administrator 
may allow the employee to (1) have time off without pay, (2) leave with pay substituted 
for working on another City holiday, or (3) use accrued compensatory time or vacation 
leave. 

 
(b)  Vacation:   

Every permanent employee will accrue vacation leave during the initial ninety (90) 
days of city employment, but may not use hours until the initial ninety (90) days of 
employment are completed, or at the department head’s discretion. Vacation hours for 
eligible employees are accrued on a monthly basis, provided, however, that no 
employee shall be entitled to accrue vacation time in excess of the maximum accrual 
of vacation time set forth in this Policy. Pay in lieu of taking vacation time is not 
permitted except upon termination or separation. A permanent employee who is 
eligible to accrue vacation time is eligible to receive vacation payment upon 

Page 175 of 349



31  

termination after working for the City for at least twelve (12) months. Vacation hours 
may not be used in advance of the hours being accrued.  The intent of this vacation 
time benefit is to provide time away from the work environment to pursue activities 
that will promote the well-being of the individual and good physical, mental, and 
emotional health. In accordance with this provision, all full-time regular employees 
will be required to take at least 80 hours of vacation per year. 
 
1.  Maximum Carry-Over 
The maximum allowed carry-over of vacation time is two-hundred forty (240) hours 
per calendar year (January through December) for all employees.   
 
2.  Seasonal and Temporary Employees 
Temporary and seasonal employees shall not earn or accrue vacation time or be entitled 
to vacation time pay upon separation. 
 
3.  Accrual  
The first full month will be determined by the date of regular employment. When an 
employee begins service before the 16th day of the month, that month will be 
considered a full month. When an employee begins service after the 15th day of the 
month, the first full month will not be completed until the close of the next calendar 
month. 
  EXAMPLE: 
   Employment Date: May 12th 
   First full month completed — end of May. 
   Employment Date: May 20th 
   First full month completed — end of June. 
 
Vacation time will not accrue during an employee's extended unpaid leave of absence 
(see Personal Leave without Pay policy). 
 
4.  Annual Accrual of Vacation Time: 
Permanent full-time employees of the City shall accrue vacation leave per the following 
schedule: 
 
 Years of Service    _________Annual Accrual 
 Hire date up to 3 years:     2 weeks (80 hours) 
 3 years up to 8 years:      3 weeks (120 hours) 
 8 years to 20 years or more:     4 weeks (160 hours) 
 
Permanent Part-time employees shall accrue vacation leave on a prorated basis of the 
above schedule. 
 
5.  Use of Accrued Vacation 
Upon the completion of ninety (90) days of service, a permanent employee will become 
eligible for vacation time use. Vacation hours accrued in a subsequent month by the 
employee may not be credited to nor used until the first day of the following month.   
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6.  Payment for Vacation upon termination  
A permanent employee who separates from the City of Fairfield after one year of 
service can be paid for any accrued vacation hours up to the maximum of 240 hours.  
The accrual shall include only those hours accrued by the end of the previous pay 
period. Since hours are accrued at the end of a month, an employee will not be entitled 
to credit for a partial month's employment. 
 
7.  Scheduling of Vacation  
The designated supervisor must approve all vacation time, giving due consideration to 
the needs of the department and the ability of the remaining staff to perform the work 
of the department or division. It is requested that each employee give the supervisor 
the maximum notice possible. If requesting more than one day of approved time, an 
employee must make the request at least five working days in advance. The 
circumstances of individual departments (i.e., internal scheduling, etc.) may require 
additional advance notice in order to arrange such leave. 
  
A supervisor may approve one day or less of vacation or bonus time provided: 
 

A.  The employee makes the request prior to the start of the affected work shift 
(unless the emergency arises during the shift). 
 
B.  The reason for the request is reasonable and of an emergency nature and does 
not create an undue hardship on the department or division. 

 
Vacation time may be requested to be taken in minimum intervals of one-half day or 
four hours for emergency requests. 
 
The maximum amount of continuous vacation time, which can be granted to an 
employee at one time, is four calendar weeks, unless approved otherwise by the 
Department Head. 

 
(c)  Sick Leave:  Sick leave is a benefit provided to cover illnesses of the employee or 
covered dependents. Because often the actual use of sick leave days will be less than the 
number of days provided per year, sick leave accruals can accumulate to provide the 
employee coverage for more severe or catastrophic illnesses. 
 
Employees who die while employed by City or while on authorized military leave of 
absence shall be paid for all unused sick leave not to exceed 90 working days. Payment shall 
be made to the estate of the employee or beneficiary of the sick leave benefit, whichever the 
employee has designated.  Employees who leave the service of the City, except as provided 
for in this paragraph, shall not be paid for unused accrued sick leave.  

  
1.  Sick Leave Accrual 
No cash payments will be made for unused sick leave. 
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An employee is not eligible to receive and use sick leave until completion of one full 
month of regular employment.  The first full month will be determined by the date of 
regular employment. When an employee begins service before the 16th day of the 
month, that month will be considered a full month. When an employee begins service 
after the 15th day of the month, the first full month will not be completed until the close 
of the next calendar month.   
 
Example:  
Employment Date: May 12th - first full month completed at end of May.   
 
Employment Date: May 20th - first full month completed at end of June.  
 
Sick leave is accrued at the rate of eight hours for regular full-time employees and 
prorated for regular part-time employees, for each month of continuous service. Sick 
leave will not accrue during an employee’s extended unpaid leave of absence. Upon 
completion of one full month (as defined above), the appropriate number of sick leave 
hours will be deposited into the employee's account.  After completion of this month, 
sick leave hours accrued in any particular month are not available for the employee to 
use until the first day of the following month. Sick leave may not be used before it is 
accrued. 
 
Sick leave may be accumulated up to a maximum of 60 days (480 hours).  
 
2.  Use of Sick Leave.  
To receive paid sick leave, an employee shall notify the supervisor or authorized 
representative before, or within 30 minutes after the time set for beginning of work.  If 
an employee becomes sick while at work, sick leave will be received upon approval of 
the appropriate supervisor. 
 
It is the employee's responsibility to contact his/her supervisor daily if absent for more 
than one day. Exceptions would be hospitalization, a prolonged or catastrophic illness, 
or a determination by the City that the absences qualify as family and medical leave. 
 
Employees who become ill during the period of their vacation may request that their 
vacation be temporarily terminated and that their time be charged to sick leave. A 
physician's statement will normally be required in such instances. 
 
3.  Conditions of Use 
Sick leave may be used in intervals of one hour. Official holidays and regular days off 
shall not count against sick leave. 
 
Sick leave may be allowed in cases of personal illness, doctor's visits, or physical 
incapacity of an employee, when an employee is required to attend to their spouse, 
minor children, or dependents who are ill or incapacitated or to attend a bona fide 
counseling session by a qualified counselor. In the case of critical illness or emergency 
medical situations, sick leave may also be used for immediate family (spouse, father, 
mother, children, brother, sister, grandchildren, grandparents, father-in-law, mother-in-
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law, brother-in-law, sister-in-law, son-in-law, daughter-in-law, and grandparent-in-
law). 
 
An employee who is expecting a new child and does not meet FMLA requirements may 
use accrued sick leave as deemed necessary by the attending physician. 
 
Supervisors may require satisfactory proof of illness, or of the need for attending a 
family member, and may disallow any sick leave in the absence of such documentation. 
 
After accumulated sick leave has been exhausted, employees may use authorized 
vacation time. Upon the exhaustion of all paid leave, until the employee returns to 
work, all leave will be considered unpaid leave time, unless additional sick time has 
been approved through the voluntary sick leave pool.   
 
When absence due to illness exceeds the amount of paid leave earned and authorized, 
the employee may be eligible for FMLA leave or personal leave without pay. 
Employees who qualify for FMLA leave must comply with all provisions of the FMLA 
policy.  For personal leave without pay, a leave of absence form must be submitted and 
approved. 
 
It is the employee’s responsibility to provide a doctor’s prognosis and an estimated 
return date so the supervisor can determine whether the position can be left open or 
filled temporarily based on the following criteria: 
 

• Length of leave requested 
• Workload requirements 
• Employee’s past work record 
• Employee’s ability to perform in same position upon return 

 
After 90 consecutive days of disability, the long-term disability plan will go into effect 
for all eligible employees. 
 
Accrued sick leave may be used in conjunction with the Workers’ Compensation Plan 
to meet but not exceed an employee's regular pay. 
 
 It is expected that only the time needed for direct medical services may be taken. 
 
An exempt employee is not subject to salary reductions for absences of less than eight 
(8) hours’ use. The exempt employee using less than eight (8) hours of sick leave is 
required to first use accumulated sick and vacation hours. If the employee has no sick 
or vacation accruals, the employee may be granted discretionary time for needs of sick 
leave hours of less than eight (8) hours or may be granted leave without pay in eight 
(8) hour increments. 
 
4.  Misuse of Sick Leave 
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A supervisor may at any time require satisfactory proof of the proper use of sick leave 
and may disallow sick leave in the absence of such proof. Though most often used for 
extended sick leave absences only, supervisors retain the right to require documentation 
of illness. An employee who misuses sick leave should be counseled and will be subject 
to penalty and/or disciplinary action. 
 
Sick leave benefits will not be paid for the same time an employee receives holiday 
pay, death in the family leave pay, vacation/bonus time pay or any other paid leave 
benefit. 
 
5.  Sick Leave Donation 

A.  Purpose 
To help reduce the hardship due to a prolonged or catastrophic off-the-job illness, 
injury, or disease that forces an eligible employee to exhaust all accrued paid leave 
time for medically related reasons due to a serious health condition of self or 
dependent covered under Section B(1) below. 

 
B.  Definitions 

(1)  “Prolonged or catastrophic illness or injury” - Any illness, injury or disease 
which causes an employee to be unable to perform, with reasonable continuity, 
the substantial, material, and essential functions of his or her job for medically 
related reasons due to a serious health condition of self, spouse, parent or child, 
as certified by a licensed health care provider. 
 

C.  Contribution of Time: 
Employees may donate unused sick leave hours to a fellow employee who is in 
need due to catastrophic illness or injury. 
 

(1) All donation of sick leave hours is voluntary.  
  
(2) Contributions are non-refundable. 

 

(3) An employee that wishes to donate any of their sick time will fill out a 
Donation of Sick Time form. 

 
D.  Continuation of Benefits 

(1)  Health insurance premiums and other benefit premiums will continue to be 
deducted appropriately as long as pay is received by the employee. 
 
(2)  Sick and vacation will cease to accrue until the employee returns to work. 
 
(3)  Longevity will continue to accrue while the employee is drawing pay 
through donated sick leave hours. 
 

E.  Use of Time 
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(1) Sick time donated by other employees will be granted to the designated 
employee up to the maximum of 30 working days, but will not exceed the 
total number of hours donated to that individual. 
 

(2) Donated sick time may only be used to increase an employee's potential 
sick leave benefits prospectively. 

 
(d) Parental Leave: 
Employees are allowed two weeks of paid Parental Leave, enabling the employee to 
receive regular paychecks and accrue benefits. If the employee is unable to work for longer 
than the two weeks of paid Parental Leave, the employee may use sick time or vacation 
time. If leave time is exhausted, the employee may take leave without pay. The employee 
on leave without pay does not accrue benefits. However, the employee may continue in the 
insurance program with payments arranged through the finance department. Employee 
may be eligible for FMLA leave as well. Please refer to the section discussing the FMLA 
for more details. 

 
When an employee is temporarily disabled and unable to work for more than two weeks 
for medical reasons (including pregnancy), a doctor’s certificate shall be submitted by the 
employee giving the specific date of when the employee’s disability began. That date will 
be the effective date of the leave of absence. 

 
Another doctor’s certificate will be required when returning from an extended period of 
disability stating the specific date an employee can resume full workload with the City. 
The employee will return to work on that date.  

 
Employees may be granted leaves of absence by their Department Head for medical and 
maternity reasons for periods not to exceed 90 calendar days. If additional time is required, 
the necessity for an extended time must be verified by a doctor’s certificate and approved 
by the City Administrator.  

 
 

(e) Injury Leave:   
An employee injured on-the-job shall receive benefits as provided in the City’s Workers’ 
Compensation coverage policy.  Nothing herein shall prevent an employee from using 
accumulated sick leave, vacation leave, or compensatory time off during an absence due to 
injury. 
 
(f)  Civic Leave:   
The City provides paid leave for regular full-time employees who are called to serve jury 
duty or are subpoenaed as a witness in an official proceeding. Employees will also be 
allowed sufficient time off with pay to exercise the right to vote at national, state and local 
elections. Employees granted civic leave for jury service might retain all juror fees.  
Employees excused or released from jury service during working hours shall report to their 
workstation, unless otherwise instructed.   
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(g)  Bereavement Leave:  
It is the policy of the City to grant a maximum of three days paid leave to regular full-time 
employees in cases of death of family members. Uses of this leave may include making 
funeral arrangements and attending funeral services including travel time. The following 
are considered family members: 

 
  Immediate Family   Other Family 
  Husband    Father-in-law  
  Wife      Mother-in-law 
  Son     Uncle; Aunt 
  Daughter    Brother-in-law; Sister-in-law  
  Mother     Nephew; Niece 
  Father      Son-in-law; Daughter-in-law  
  Brothers; Sisters    Grandfather-in-law; Grandmother-in-law 
  Step Children     Grandparents 
  Foster Children   Grand Children 
 Step Parents 
 

1.  For each instance of death in the immediate family all regular full-time employees 
may be granted leave by the immediate supervisor, not to exceed three (3) paid calendar 
days. The three-day length is at the option of the supervisor; it is not automatic. It is 
assumed that one day is needed to attend funeral services; however, two to three 
calendar days may be necessary if travel is involved.  One day of paid leave may be 
granted to attend funeral services for relatives other than immediate family. 
 
2.  Regular part-time employees may be granted up to three days leave without pay for 
each instance involving immediate family, and one day of unpaid leave for services of 
relatives other than immediate family. Vacation or compensatory time may be used at 
the discretion of the supervisor when appropriately requested by the employee. 
 
3.  All employees may be granted up to two hours of paid leave to attend the funeral 
services for fellow employees when the services occur during scheduled work hours. 
Employee leave for such attendance is conditional upon supervisor approval, workload, 
and needs of the City.  
 
4.  Employees may request to use compensatory time, vacation time, personal leave, or 
the funeral of individuals not covered in this policy. 
 
5.  Employees on an unpaid leave status will not receive death in the family leave pay. 
 
6.  Death in the family leave benefits will not be paid for the same time an employee 
receives holiday pay, sick leave pay, vacation/bonus time pay, or any other paid leave 
benefit.  
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(h)  Family & Medical Leave:  Benefits under the Family & Medical Leave Act (FMLA) 
will not accrue to any city employee until required by law (when the city reaches 50 
employees). When the City has fifty (50) or more employees, each full-time, regular 
employee shall be entitled to leave in accordance with the federal Family & Medical Leave 
Act, if applicable. It is the City’s policy that any accrued vacation leave, sick leave, and 
compensatory time shall be applied toward FMLA leave and run concurrently with FMLA 
leave until exhausted prior to commencing any unpaid portion of the requested FMLA 
leave. 
 
(i)  Military Leave: 
It is the policy of the City of Fairfield to provide authorized leave of absence for all regular 
full-time employees who participate in the United States Armed Forces, State Military 
Forces, or National Guards tour of military duty. 
 

1.  The City complies with the Uniformed Services Employment and Re-employment 
Rights Act of 1994 (USERRA), as amended.  USERRA is a federal statute that 
protects employees who engage in military duty in the uniformed services.  The 
exception to the “at-will” doctrine contained in USERRA applies only to this section 
of the Personnel Manual regarding military leave. 
 
2.  Military leave shall be approved leave for regular, full-time employees of the City 
who are members of the state military forces or members of the reserve components 
of the Armed Forces of the United States.   
 
3.  Annual Short-Term Military Service. Annual short-term tours of duty are 
defined as military service not exceeding 15 calendar days per fiscal year. 
 

A.  The paid short-term military leave period is measured as the fiscal year October 
1 through September 30. 
 
B.  All requests for leave should be accompanied by a copy of the order, directive, 
notice, or other documents requiring absence from scheduled work. Military Leave 
(short term)   
 
C.  All participating employees must submit a written request for the specified 
duration of the leave to their immediate supervisor within 72 hours after the 
employee requests/volunteers for annual military duty or upon receipt of orders, 
whichever occurs first. The written notification will be included in the employee's 
personnel file as a matter of record and specify that return to full employment status 
without loss of seniority is afforded by Art. 1269M, V.A.C.S.  
 
D.  Approval of the military leave will guarantee the employee's normal gross salary 
for the pay period in which the absence occurs, up to 15 days. If military leave 
extends beyond 15 days, the employee must submit a separate request for additional 
leave using vacation or personal leave of absence without pay. 
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E.  An employee will continue to accrue benefits during the approved paid military 
leave. The employee, however, will not accrue benefits during approved personal 
leave without pay. In such cases, employees may elect to continue medical benefit 
coverage under COBRA for the duration of the military leave unless covered under 
the provisions of FMLA.   
 
F.  Requests for the additional leave will be handled on an individual case basis, 
subject to the authorization procedures for the type of additional leave requested 
and the degree of notice provided. 
 
G.  All employees participating in weekend military drills must specify the dates 
when weekend drills occur and what type of leave the employee desires to utilize.  
 
H.  Employee may utilize, at his option, part of his 15-day entitlement to paid 
military leave for weekend drills in lieu of taking vacation or time off without pay. 
 
I.  The conditions of the preceding paragraphs will be applied as required by 
applicable state and federal laws. 

4.  State Military Forces  
An employee who is a member of the state military forces or a reserve component of 
the armed forces will be granted up to fifteen days of paid leave per fiscal year for 
days on which the employee is engaged in authorized training or duty ordered or 
authorized by the Texas military pursuant to Chapter 437 of the Government Code:  
    

A.  All requests for leave must be accompanied by a copy of the order, directive, 
notice, or other document requiring absence from scheduled work.   
 
B.  Leave pay will not be granted for hours before or after the regularly scheduled 
working hours or for overtime hours scheduled.   
 
C.  No employee using Chapter 437 military leave will be discriminated against 
for use of this leave or lose any work benefit while using this leave.   

5.  Extended Military Service Leave 
Extended military service tours of duty are defined as any military tours which will 
require an employee to be absent from work longer than the amount of time designated 
in Annual Short Term Military Service Leave.  Obligations of the City to authorize a 
Military Leave of Absence, to hold a position open for a military service participant, 
to accrue benefits, to pay salary for time absent from a position will be handled on an 
individual-case basis. It is the intent of the City to comply with all conditions and 
requirements of federal and state laws now existing, and/or as may be amended. 
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(j)  Authorized Leave without Pay:  In circumstances not falling within other 
provisions of these policies, the supervisor and/or the Department Head and the City 
Administrator may authorize an employee to take leave without pay under such terms and 
conditions as may be mutually agreeable but not to exceed thirty (30) calendar days. For 
purposes of definition, a workday is eight hours (8) for most employees; for employees 
working twelve-hour shifts, a workday is twelve (12) hours. The City Administrator may 
revoke the authorization at any time. 

 
1.  All authorized leave without pay must be documented on the appropriate form.  Any 
personal leave without pay exceeding five workdays will require the approval of the 
Department Director and written notification to the City Administrator (i.e., a 
completed leave of absence form and a status change form). 
 
2.  On requests for immediate leave of absence, it is the supervisor's responsibility to 
explore the legitimacy of the request upon the employee's return to work to determine 
if the leave is to be authorized. Approval of long, short, and extended leave of absence 
will be based on the employee's work load, needs of the department, the degree of 
advance notice given prior to the expected start of the leave, the legitimacy of the 
request, and the vacation, sick, and/or compensatory time accruals of the requesting 
employee.  
 
3.  All leave longer than thirty (30) calendar days or twenty (20) workdays in duration 
require approval from the Department Director and the City Administrator.  
 
4.  Employees taking such leave will not gain or lose seniority. All regular full-time 
employee benefits will remain in effect during periods of authorized leave without pay, 
but the employee will not accrue any vacation or sick leave until return to full time 
service An employee returning to work from a personal leave without pay status 
extending thirty (30) calendar days or twenty (20) work days or more will receive an 
adjusted longevity date. 
  

(k)  Unauthorized Absence:  Employees who are absent from work without having 
provided notice, obtained a supervisor’s approval, provided a legitimate excuse, or who 
fail to return from scheduled time off without notice, may be deemed to have abandoned 
their position.  Abandonment of an employment position may lead to disciplinary action 
or the determination that the employee has resigned.   

 
5.04  Retirement 

The City participates in federal Social Security under the Federal Insurance Contribution Act 
(FICA) for all employees.  
 
The City also participates in the Texas Municipal Retirement System (TMRS), through 
which retirement benefits are provided to full-time, exempt and non-exempt, regular 
employees. 
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(a)  Each employee who works more than one thousand (1000) hours per year shall be a 
member of TMRS. 
 

(b)  The City has adopted vesting after five years of service. 
 

(c)  Employees must contribute at the rate of seven (7%) of annual salary per calendar year. 
The City contributes based on actuarial calculations to ensure that benefits are provided on 
a sound basis, which is equivalent to a 2:1 matching contribution. 
 

(d)  Benefits are payable in accordance with the rules and regulations of TMRS. Employees 
may receive a retirement benefit at any time after 25 years of service or at age 60 with five 
(5) years of service. 

 
5.05  Training 

The following educational opportunities are available, subject to prior Department Head 
and/or City Administrator approval, and subject to budget appropriations. The activities must 
be job-related and intended to improve the performance of the employee. The City will pay 
for all direct expenses associated with the training events and for travel costs as described 
within the travel policy. Each employee who receives training or accepts tuition for 
continuing education, event, or related travel expenses for such training, shall sign a written 
reimbursement agreement that states that they will reimburse the City for the costs related to 
the training if the employee separates from the City within two years of the date of the 
training if a single day, or the last day of the training if a multi-day event.     

 
(a)  Events:  Professional conferences, seminars, and workshops reasonably related to the 
employee’s duties.  

 
(b)  Memberships:  The City may fund employee membership in professional development 
organizations.  Membership activities must be related to the employee’s position with the 
City.  All memberships funded by the City must be approved by the Mayor and City 
Administrator.  

 
(c)  Travel Reimbursement:  Employees may submit reasonable travel expenses related to 
educational events, professional conferences, seminars, classes, and workshops that were approved 
in advance and are reasonably related to municipal activities, in writing to the City Administrator. 
These expenses may be reimbursed by the City on a case by case basis and travel reimbursement 
may be given for events whether or not the tuition, seminar, or conference fee is paid for by the 
City or the Employee. In hardship cases, an employee may request a cash advance to cover 
anticipated expenses. See Section 10: Travel Policy for more information. 

SECTION 6: WORKPLACE CONDUCT 
 
6.01  Standard Work Period 

The 7-day work period begins each Thursday at 12:01 a.m. and ends each following 
Wednesday at 12:00 a.m. 
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6.02  Business Hours – Flexible Hours 
Normal business hours are 8:00 am to 5:00 p.m. or as otherwise determined by the City 
Administrator. Within this framework Department Heads may schedule work shifts as 
workload demands or allow reasonable flexible hours upon request of employee so long as 
it is applied fairly and does not interfere with the efficient operation of the Department.  

 
6.03  Inclement Weather 

Employees should never assume City Offices would be closed due to inclement weather. The 
City Administrator or designee will issue all notifications regarding the closing of City 
offices or facilities.  
 
If City offices are closed by the City Administrator due to weather conditions, the time off 
will be considered approved paid leave. If an employee misses work due to weather when 
City offices are not closed, the time must be made up within thirty calendar days, counted as 
vacation time, or will be deducted from any hourly employees pay as hours not worked. 

 
6.04  Telecommuting  

Employees may be allowed to occasionally work from remote locations when the 
Department Head and the City Administrator deem it to be beneficial to the City and to the 
employee. The factors to be considered in approving telecommuting and the details and 
duration of any specific telecommuting situation shall be determined by the City 
Administrator in conjunction with the Department Head taking into consideration the needs 
of the Department and the employee.   
 

6.05  Accidents & Safety 
All accidents and incidents shall be promptly reported to the City Administrator and, when 
appropriate, investigated, reviewed, and analyzed to identify contributing factors and causes 
to prevent recurrence.  The City may provide written policy guidance on safety measures for 
specific positions and/or equipment. 
 

6.06  Professional Appearance 
All employees are required to wear appropriate attire while on-duty at City facilities or while 
attending work related events.  Employees are also required to engage in routine grooming 
and hygiene practices that are conducive to the workplace. Hair, jewelry, and wardrobe 
choices must be appropriate for the employee’s interactions with members of the public and 
suitable to satisfy the City’s legitimate job safety concerns. Reasonable religious 
accommodations will be made for workplace attire. 
 
Appropriate attire includes, but is not limited to the following:  
 
(a)  All employees are expected to comply with safety regulations—i.e., type of shoes, 
shirtsleeve length, etc.—as dictated by departmental and industry safety standards. 
 
(b)  All office or other public contact employees must be appropriately dressed and well-
groomed in order to reflect a professional, businesslike atmosphere. 
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(c)  Clothing should be clean and comfortable. 
 

Allowed Not Allowed 
Golf/Polo Shirts 
Pullovers 
Blouses 
Knit Shirts 
Sweaters 
Vests 
Dress Pants 
Casual Slacks 
Jeans 
Dresses (no more than 3 inches above the knee) 
Skirts    (no more than 3 inches above the knee) 
Dress Shoes 
Heels 
Sandals 
Athletic Shoes 
 

Athletic Wear 
Tank Tops 
Cropped Shirts 
Off-shoulder Shirts 
Plunging Necklines 
Jeans with rips, holes, and tears 
Jeggings, Leggings, Shorts 
Clothing that is too tight/short 
Any clingy, low-cut, or revealing shirts, 
pants, dresses, or skirts 
Undergarments showing 
Clothing with pictures, designs, words, 
and/or advertising that is not conducive to a 
professional image and work environment 
See-through or otherwise sexually 
provocative clothing 
 

 
(d)  Department Heads or supervisors may specify additional dress and appearance 
requirements with approval by the City Administrator.  
 
(e)  Uniformed employees shall follow department guidelines.   Peace officers and employees 
within the Police Department under the direct supervision of the Police Chief or his/her 
designee shall comply with the uniform/dress policy established by the Police Chief for the 
Police Department. 
 
(f)  Supervisors or Department Heads may approve exceptions to the dress code for unusual 
circumstances such as weather conditions, special work assignments, worksite conditions 
and/or non-normal working hours. 
 
(g)  Employees may not wear facial jewelry while on duty.  Facial jewelry is defined as 
jewelry, which is worn on the face: nose, eyebrows, eyelids, lips, tongue, etc.  This policy 
does not prevent the wearing of jewelry on the ears, neck, hands, etc. while on duty unless 
restricted by departmental policy.  
 
(h)  Uniformed and non-uniformed employees in “high public contact” positions are 
prohibited from displaying any tattoo or body art that may be considered offensive. This also 
applies to off-duty employees while wearing a city-issued uniform or clothing that would 
identify them as a City of Fairfield employee.  “High public contact” is defined as employees 
whose primary job responsibility is to routinely assist or interact with the public.  
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Employees in these “high public contact” positions must cover their tattoo or body art with 
an approved article of clothing, a skin-tone patch, or other means of covering. 
 
(i)  Non-uniformed office and public contact employees may wear “business casual” 
clothing. “Business casual” clothing does not include the following: shorts, tank tops, “flip-
flop” shoes, midriff-baring tops, or camisole tops.  For questions regarding dress code, 
contact your supervisor. 

  
6.07  Privacy 

Employees shall have no reasonable expectation of privacy in their workspaces, city owned 
vehicles, or on their city issued computers, telephones, or other technology devices. All City 
computers and/or devices, offices, lockers, cabinets, vehicles, office, mobile phones or other 
technology, and furnishings are subject to use by other employees and to inspection or search 
by supervisors and City officials. 

 
6.08  Tobacco Products 

All City buildings, facilities and vehicles are strictly tobacco free areas except as provided 
below.  “Tobacco products” means the use of any product or material containing tobacco, or 
the use of electronic or vapor smoking products. 

 
 

(a)  Exceptions: 
 

1.  Suspects and witnesses may use tobacco products in designated areas of the Police 
Department during interviews and interrogations. Employees may not use tobacco 
products in these areas at any time. 
 
2.  Employees may use tobacco products outdoors during their normal break periods and 
at meal periods. 

 
(b)  The City Secretary or designee shall conspicuously place "No Smoking" signs at the 
main entrance of all municipal facilities. 
 
(c)  Any employee who uses tobacco products in violation of this policy or its directives is 
subject to disciplinary action. 
 
(d)  City employees who experience performance or personal difficulties while overcoming 
a nicotine addiction may seek help through the City's health insurance program or Employee 
Assistance Program.  Interested employees or supervisors may contact the City 
Administrator or its designee for assistance. 

 
6.09  Drug/Alcohol-Free Workplace 

 
(a)  Policy:  
The City acknowledges the problem of substance abuse (including alcohol) in our society. 
Furthermore, we see substance abuse as a serious threat to our staff and customers. We are 
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addressing this problem by maintaining a substance abuse policy to ensure that the City will 
have a drug-free workplace. 

 
While the City understands that employees and applicants under a physician’s care are 
required to use prescription drugs, abuse of prescribed medications will be dealt with in the 
same manner as the abuse of illegal substances. 
 
The ultimate goal of this policy is to balance our respect for individual privacy with our need 
to keep a safe, productive, drug-free environment. Our intention is to prevent substance 
abuse. We would like to encourage those who use drugs or abuse alcohol to seek help in 
overcoming their problem. In this way, fully rehabilitated employees who remain drug free 
can return to work as employees in good standing. 
 
(b)  Purpose 
This policy outlines the goals and objectives of the city's drug and alcohol testing program 
and provides guidance to supervisors and employees concerning their responsibilities for 
carrying out the program. 

 
(c)  Scope 
This policy applies to all job applicants, employees, members of the City Council, all 
volunteer positions, all departments, all reserve or auxiliary components using City funds 
and/or city equipment and members of the Volunteer Fire Department. “Employee” will 
mean all employees by this policy. 

 
(d)  Definitions 

 
1.  "Alcohol" is defined as ethyl alcohol. Alcohol, as used herein, includes any beverage, 
mixture or preparation containing ethyl alcohol. 
 
2.  “Legal Drug” is prescribed drug or over-the-counter drug which has been legally 
obtained and is being used solely for the purpose for which it was prescribed or 
manufactured.  
 
3.  "Illegal Drugs," for purposes of this policy, include drugs which are not legally 
obtainable, drugs which are ordinarily legally obtainable but have been obtained 
illegally, or which were legally obtained but being used in a manner other than as 
prescribed. 
 
4.  "Detectable Levels" or "Identifiable Trace Quantities" indicates the presence of an 
illegal or prohibited drug or substance found in the body fluids in amounts exceeding an 
established cut-off level. 
 
5.  "Cut-off (Acceptable) Levels" are established by analytical methods in the laboratory 
to determine a quantitative level of a drug in the body. The specific cut-off level is a 
standard selected by the testing laboratory and approved by the City to detect recent 
drug use. 
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6.  "City Property" or "Premises" for purposes of this policy, includes ALL property, 
facilities, buildings, structures, and vehicles owned, operated, leased or under control of 
the City. An employee is not considered in violation of this policy by transporting or 
possessing alcoholic beverages on City streets if he or she is:  

 
A. off duty; 
 
B. not wearing a City of Fairfield uniform or logo; 
 
C. not operating a City-owned vehicle; and 
 
D. is in compliance with all applicable laws; 
 

7. “Alcohol Testing" is testing for blood alcohol content by drawing or collecting a 
blood or serum sample suitable for laboratory analysis or by a breath alcohol tester 
operated pursuant to state law. 
 
8. “Drug" is a controlled substance, controlled substance analogue, narcotic drug or 
opiate as defined in Schedules I-V of the Federal Controlled Substance Act, or the Texas 
Controlled Substance Act, Texas Health & Safety Code, Chapter 481, if obtained or 
used without a valid prescription for the user or possessor. This definition includes but 
is not limited to marijuana, hashish, cocaine, heroin, morphine, codeine, amphetamines, 
barbiturates, hallucinogens, and substances chemically similar to these drugs. 
  
9.  Illegal Inhalants” is defined as (1) volatile chemicals as defined in Chapter 484 of 
the Texas Health and Safety Code; and (2) abused glue or aerosol paint as defined in 
Chapter 485 of the Texas Health and Safety Code. 
  
10.  "Drug Test" is the collection of a urine specimen by medical personnel, laboratory 
analysis of that specimen by Enzyme Immunoassay (EMIT) screening, and confirmation 
of drug-positive EMIT tests using gas chromatography/mass spectrometry (GC/MS) 
methods and procedures, or other medically acceptable technology deemed appropriate 
by the City of Fairfield. 
  
11.  "Impaired" is an employee's diminished capacity to perform duties of the job as 
determined by the supervisor. 
  
12.  "Reasonable suspicion" is a suspicion based on some factual foundation derived 
from the surrounding circumstances as interpreted in light of past experiences and 
knowledge. 
 
13.  "Safety Sensitive position" means a job where an employee's use of drugs or alcohol 
could create a threat to safety if the employee's ability to perform assigned duties is 
impaired and the performance of those duties in such mental or physical condition 
creates or could create a safety hazard that has caused or could cause injury or harm to 
the employee or other employees or citizens or damage to property.  Examples of 
“safety-sensitive” positions may include, but are not limited to: 
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A.  positions involving the use of a commercial vehicles, heavy equipment, 
machines, open cab vehicles or dangerous chemicals. 
  
B.  law enforcement positions involving drug investigations or interdiction, or 
positions with access to controlled substances  
  
C.  positions falling under the Department of Transportation rules and regulations 

 
(e)  Prohibitions 

 
(1)  The unlawful manufacture, sale, purchase, transfer, distribution, dispensing, 
possession or use of illegal drugs, alcohol, legal drugs not used as prescribed, inhalants 
or controlled substances; or the possession or use of alcohol on city premises, in city 
vehicles, or while on city business is prohibited and will result in immediate termination. 
The employee’s personal belongings will be collected by the immediate supervisor and 
will be available for pickup by terminated employee. The City will contact local law 
enforcement to notify of illegal manufacture, sale, purchase, transfer, use, or possession 
of drugs, alcohol, and legal drug abuse by the employee.  
 
(2)  City employees shall not report to work, remain on duty, be on call for duty, or be 
present at City facilities while under the influence of drugs or alcohol, except those 
employees may consume or possess alcohol at City facilities while off-duty and at an 
event where alcohol is allowed. It is also the policy of the City that employees shall not 
report for work or be on duty if  their ability to work is impaired as a result of the use of 
alcohol or drugs.  
 
(3)  Employees attending training and conferences may participate in social functions 
associated with the conference. This may include the consumption of alcohol, so long 
as the employee's conduct does not reflect adversely upon the City. Employees who 
consume alcohol at these functions shall follow the law and exercise caution in driving 
personal vehicles and shall not operate a City-owned vehicle. 
 
(4)  All employees are required to comply with this policy. Any employee determined 
to be in violation of this policy will be subject to disciplinary action for misconduct, up 
to and including termination.  

 
(f)  All supervisory personnel must read and be familiar with this Drug and Alcohol Free 
Workplace Policy. Each supervisor shall inform his or her subordinate employees of the 
existence and content of the Drug/Alcohol-Free Workplace policy and possible 
consequences of violation of its requirements. Any supervisor that suspects an employee is 
involved in illegal drug-related activity shall immediately notify their Department Head and 
the City Administrator or his designee to determine appropriate action.  
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(g)  Drug/Alcohol Awareness Program 
The City Administrator shall publish a policy statement notifying all employees that the City 
is committed to maintaining a drug and alcohol-free work place.  This policy statement shall 
also be given to all persons newly hired by the City during new employee orientation. 
 
Employees must, as a condition of employment abide by the terms of this  "Drug and Alcohol 
Free Work Place" policy 
 
(h)  Duty to Report Convictions 
Employees who are convicted of any alcohol, inhalant, or drug violation, which occurred in 
the workplace or while on duty must report the conviction to their Department Head or the 
City Administrator within twenty-four (24) hours of the conviction. For this purpose, 
“conviction” includes any finding of guilt or imposition of sentence; it also includes deferred 
adjudication and a plea of nolo contendere. Employees who are convicted of any alcohol, 
inhalant, or drug violation which occurred in the workplace or while on duty may be subject 
to disciplinary action, up to and including termination, or be required to participate 
satisfactorily in a substance abuse or rehabilitation program approved by the City. Substance 
abuse treatment programs may be covered by the employee’s health care program. 

 
(i)  Drug or Alcohol Testing 
This drug and alcohol testing policy applies to all employees, regular full-time, regular part-
time, temporary, seasonal and volunteers operating city equipment or vehicles. 
 

1.  Types of Testing 
As required by federal law, the City will conduct alcohol and drug testing in accordance 
with the U.S. Department of Transportation regulations and the provisions of this policy 
and the procedures, which implement this policy. The following types of testing will be 
conducted: 
 

A.  Pre-Employment Testing 
Upon an offer of employment, an applicant for a safety sensitive position (including 
those considered for temporary and seasonal positions) is required to pass a drug 
screening test prior to his or her final appointment. An applicant will be notified of 
drug testing at the time of application and will be allowed the opportunity to withdraw 
his or her application at that time. 
 
All job postings for positions which are “safety sensitive positions” as defined above, 
or as designated by the City Administrator, the Mayor or the City Council will 
indicate that pre-employment testing is required and that the applicant who is hired 
will be subject to ongoing alcohol and drug testing. 
 
This information also will be provided to applicants during the initial job interview. 
Applicants for such positions will be advised that any job offer is contingent upon 
negative alcohol and drug test results. It is the policy of the City to deny employment 
to applicants who are identified through drug testing and who demonstrate patterns 
of chemical abuse or dependency. 
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B.  Post-Accident Testing 
If a City employee driving a vehicle while on the job or in a city vehicle, whether on 
or off the job is involved in an accident the driver will be subject to post-accident 
alcohol and drug testing. For purposes of this Policy, an accident is any incident 
involving a motor vehicle which results in any amount of damage. All post-accident 
testing will be conducted in accordance with federal regulations and the procedures 
which implement this Policy. 
 
C.  Safety Sensitive Position Testing 
Employees in Safety Sensitive Positions are subject to random alcohol and drug 
testing throughout the year at unannounced times. An employee could be randomly 
selected for testing more than once each year. Employees in Safety Sensitive 
Positions who are randomly selected for testing will be notified by a supervisor and 
will be required to report to the specimen collection site immediately. All random 
testing, including the selection of covered employees for testing, will be conducted 
pursuant to federal regulations and the procedures which implement this Policy. 
 
Employees shall also be subject to testing due to a move from a “non-safety” position 
to any “safety-sensitive” position, or a move from a “safety sensitive” position to a 
position defined as safety sensitive by the Department of Transportation. 
 
D.  Reasonable Suspicion Testing 
Covered employees are subject to alcohol and/or drug testing if reasonable suspicion 
exists to believe that an employee has violated any part of the federal regulations or 
the City Alcohol and Drug Free Worplace Policy. Reasonable suspicion will be based 
on specific, contemporaneous, articulable observations concerning the appearance, 
behavior, speech or body odors of the covered employee. The observations may 
include indications of the chronic and withdrawal effects of controlled substances. 
All reasonable suspicion testing will be conducted pursuant to federal regulations and 
the procedures which implement this Policy. 
 
E.  Return to Duty Testing 
Employees in safety sensitive positions may be subject to testing upon return from 
an extended absence (more than ten workdays). All return-to-duty testing will be 
conducted pursuant to federal regulations and the procedures which implement this 
Policy. 
 
F.  Follow-Up Testing 
Covered employees are subject to alcohol and/or drug testing when identified by a 
substance abuse professional as needing assistance in resolving problems associated 
with alcohol misuse, or controlled substances use. The employee will be further 
evaluated by the substance abuse professional to determine that the he or she has 
properly followed any rehabilitation program prescribed, and shall be subject to 
unannounced follow-up alcohol and drug tests following the employee’s return to 
duty. The number and frequency of such follow-up testing shall be as directed by a 
substance abuse professional and consist of at least six tests in the first twelve months 
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following the return to duty. All follow-up testing will be conducted pursuant to 
federal regulations and the procedures which implement this Policy. 

 
2.  Notice of Drug Testing Policy 
The City Administrator shall provide written notice of the City’s drug and alcohol 
testing policy to all employees. The notice shall contain the following information: 
    

A.  The need for drug and alcohol testing; 
   
B.  The circumstances under which testing may be required; 
   
C.  The procedure for confirming an initial positive drug and alcohol test result; 
   
D.  The consequences of a confirmed positive test result; 
 
E.  The consequences of refusing to undergo a drug and alcohol test; 
 
F.   The appeal procedures available for a positive test result; and 
 
G.  The availability of drug abuse counseling and referral services.  

 
3.  A supervisor may require an employee to undergo drug or alcohol testing without 
prior notice during an evaluation or treatment period and for a period of up to two years 
following completion of any prescribed chemical dependency treatment program or any 
disciplinary action for violation of this policy. 
 
4.  Applicants will be notified of the City's policy to conduct drug testing as part of the 
employment process. When an applicant reports to a testing site for testing, he or she 
shall first present valid picture identification, such as issued by the Department of Public 
Safety or a passport, to the tester. 
 
5.  Consent 
Before a drug or alcohol test is administered, the employee or job applicant will be asked 
to sign a consent form authorizing the test and permitting release of test results to those 
City officials with a need to know. The consent form shall provide space for employees 
and applicants to acknowledge that they have been notified of the City's drug testing 
policy. The consent form shall not be altered or changed by the employee and any such 
alterations or changes by the employee will be considered insubordination and subject 
the employee to discipline up to and including termination. 
 
6.  Refusal to Consent 
 

A.  Applicants: A job applicant who refuses to consent to a drug test outlined in this 
policy will be denied employment with the City. 
 
B.  Employees: An employee who refuses to consent to a drug and alcohol test 
outlined in this policy is subject to disciplinary action up to and including 
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termination. The refusal to sign the consent form or chain of custody form shall be 
considered a refusal to consent to the drug or alcohol test and will subject the 
employee to disciplinary action up to and including termination. 

 
7.  Testing Procedures and Confidentiality 
 

A.  General Procedures:  Drug testing will be accomplished via a urinalysis test and 
or hair analysis test, in most cases, at a laboratory chosen by the City. Such 
laboratory shall be licensed and approved by the Texas Department of Health. The 
City reserves the right to request a blood test. 
 
B.  Employees may be tested for alcohol, and any non-prescribed medication that 
would hinder the safety of the employee and the employee’s co-workers.   
 

C.  Any drug test conducted or requested by the City may occur before, during, or 
immediately after the regular work period of the employee and shall be deemed to 
be performed during work-time for the purpose of time reporting by and 
compensation to the employee. 

 
8.  Confirmation of Test Results 
 
If the initial alcohol or drug screen is positive, a second test of the same sample  
may be performed to confirm results.  
 
9.  Within five (5) working days after receipt of a positive confirmed test result from the 
testing laboratory, the City shall inform an employee or job applicant in writing of such 
positive test results and the options available to the employee or job applicant. The 
laboratory will also provide to the employee or job applicant, upon request, a copy of 
the test results. 
 
10.  An employee who tests positive for drug or alcohol use is in violation of City policy. 
The employee will be placed on leave without pay and may be subject to further 
discipline, including but not limited to, appearing before the Mayor and City Council 
with the understanding that the City has a zero-tolerance drug and alcohol policy. The 
employee or job applicant may submitan appeal to the City explaining or contesting the 
test results, and why the results do not constitute a violation of the City Drug and 
Alcohol Policy.  The City Council shall determine if the explanation through appeal is 
satisfactory and take appropriate action.  
 
11.  An employee or applicant who does not pass the drug or alcohol test may also 
request a retest of the original sample within five days of his or her receipt of the drug 
test results. The employee may request retesting by the same laboratory or by a second 
laboratory that is certified to perform drug tests by the SAMHSA (Substance Abuse and 
Mental Health Services Administration [DHHS; formerly “NIDA”]). The originating 
laboratory must follow the external chain-of-custody procedure outlined in the 
SAMHSA mandatory guidelines for federal workplace drug testing programs when 
transferring the sample.  
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12.  Complaints 
Any complaints or grievances about the testing procedure are to be made by the 
employee through his/her normal chain of command. Those conducting the testing shall 
not be harassed or abused verbally or physically during any drug or alcohol testing 
procedure. Any conduct that harasses or verbally or physically abuses testing personnel 
will be deemed as failing to cooperate fully with the test and shall be considered as 
insubordination and thus subject to disciplinary action up to and including termination. 
 
13.  Testing Costs 
The City shall pay the cost of all drug test, initial and confirmation, which are required 
by the City.  An employee or job applicant shall pay the costs of any additional drug test 
not required by the City, as outlined above. 
 
14.  Statement of Confidentiality 
The City, the testing laboratory, drug and alcohol rehabilitation programs and their 
agents who receive or have access to information concerning drug tests shall keep all 
information confidential to the extent allowed by law. Release of such information under 
any other circumstances shall be solely pursuant to a written consent form signed 
voluntarily by the person tested, except where such release is compelled by an Attorney 
General opinion or ruling under the Texas Public Information Act, a hearing officer or 
a court of competent jurisdiction pursuant to an appeal, or where deemed appropriate by 
a professional or occupational licensing board in a related disciplinary proceeding. 

 
6.10  Violence and Weapons 
 

(a)  The City is committed to maintaining a workplace free from threats and acts of 
intimidation and violence.  All reported incidents will be investigated.  
 
(b)  Any act of intimidation, threat of violence, or act of violence committed against any 
person on City property is prohibited.  “Intimidation” includes any physical or verbal act 
toward another person, the result of which is that the person reasonably fears for his/her 
safety or the safety of others.  A “threat of violence” is a physical or verbal act, which 
threatens bodily harm to another person or damage to the property of another.  An “act of 
violence” is any physical act, whether or not it causes actual bodily harm to another person 
or damage to the property of another.  
 
(c)  No person shall possess or have control of any firearm, deadly weapon, or prohibited 
knife while in City Hall or in a City vehicle, except as required in the lawful course of 
business or as authorized by law enforcement.  Except that, an employee may keep a firearm 
locked in his or her vehicle in the parking areas of the city.   
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(d)  Any City employee who is the subject of, or a witness to, a suspected violation of this 
standard should report the violation to a supervisor or person in authority who is not 
involved in the conduct.  Any supervisor or person in authority who receives a report of a 
suspected violation of this standard shall immediately document the incident and notify an 
appropriate City official.  Any emergency, perceived emergency, or suspected criminal 
conduct shall be immediately reported to law enforcement.  Sexual violence is also criminal 
conduct and shall be immediately reported. 
 
(e)  Any City employee found to be in violation of this standard may be subject to criminal 
prosecution as well as discipline up to and including dismissal.  

 
6.11  Supplemental Employment 

The City of Fairfield shall be the primary employer for all employees for which benefits are 
being supplied. An employee may be employed in any capacity in any other business, trade, 
occupation or profession, including self-employment while employed by the City of 
Fairfield, so long as it is determined that such employment does not discredit or reflect 
negatively on the City or the employee, or conflict with his/her employment or performance 
as a City employee.  An employee shall not engage in outside employment, including self-
employment, where such activity would constitute a conflict of interest or adversely affect 
the employee’s performance in City service.  If an employee’s outside employment begins 
to interfere with the effective performance of assigned City duties, the employee shall be 
required to terminate the outside employment or to resign from City service.  The City 
recognizes the prerogative of its employees to pursue other employment to occupy their off-
duty hours. However, this must be balanced with the City's need for full productivity during 
working hours and with loyalty from its employees.   
 
Employees may engage in supplemental employment only when it is not in conflict with the 
operations and business of the City and does not interfere with the performance of their work. 
No full-time, regular employee may engage in outside employment without the consent of 
the Mayor or City Administrator if the outside employment is for or directly related to: (a) 
the City; (b) a vendor of the City’s; (c) a person or entity with an application pending with 
the City.  No equipment or supplies belonging to the City may be used by employees for 
supplemental employment.    
 
Outside employment shall not impair employee's availability upon emergency recall by the 
City.  Outside employment will not be considered an excuse for poor job performance, 
absenteeism, tardiness, or refusal to work overtime. Should the outside employment cause or 
contribute to any of these situations, it must be discontinued or the employee will be subject 
to termination from City employment.  As the primary employer, the employee must 
recognize the City's need for flexibility and changing schedules based upon the demand for 
services or departmental needs.  Policies and procedures applicable to supplemental 
employment by peace officers and/or other Police Department employees shall be as 
provided in the policy for outside employment established by the Chief of Police.  

 
6.12  Political Activity 

In accordance with local, state, and federal laws, there are some limitations on city employee 
participation in political activities, in addition to those set forth in this section the Personnel 
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Ordinance in the City’s Code of Ordinances and the federal Hatch Act should be consulted 
regarding any anticipated political activity. 

 
(a)  When on duty or in City uniform, an employee of the City may not engage in any political 
activity relating to a campaign for any elective public office or any ballot measure.  No 
employee of the City shall, while on duty or in uniform, make, solicit, or receive any 
contribution to the campaign funds of any party, interest group, or candidate for use in any 
City election.  No employee shall participate in any political activity or campaign for, or with 
respect to, any candidate in a City Election.  No city employee will be disciplined for running 
for city or other office but may be forced to resign if elected, pursuant to state office holding 
laws.  
 
(b)  When not on duty and not in a uniform of the City, an employee may engage in political 
activity with respect to governments and entities other than the City.  An employee may not 
use the fact of their City employment to solicit campaign contributions for a candidate or to 
influence or interfere with any election.  
 
(c)  An employee who is considering becoming a candidate for mayor or city council is 
hereby informed that election to such office would constitute a resignation from the City 
service on the day the individual, if elected, takes the oath of office.    An employee is 
encouraged to advise city staff in writing prior to announcing candidacy for election or 
appointment to any public office. 

 
6.13  Telephone Usage 

City telephones are primarily for use in conducting City business.  Personal calls shall be 
limited so as not to interfere with City business. 

 
6.14  Media Relations and Public Information Requests 
 

(a)  The officially designated spokespersons for the City are the Mayor and the City 
Administrator.  Other city officials or employees may be authorized or designated to 
communicate with the media on the City’s behalf by the Mayor, City Council, or City 
Administrator. Employees who are not authorized to speak on behalf of the city are directed 
to forward all media requests to a designated spokesperson and refrain from any further 
contact with media professionals until the designated spokesperson can speak with the 
professional.  

 
(b)  Public Information Requests: The designated officer for public information is the City 
Secretary. Any employee who receives a request for public information or correspondence 
that he or she believes could be a request for public information should forward such 
information immediately to the City Secretary for compliance with the Texas Public 
Information Act.  
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6.15  Performance Evaluation 
The work performance of each permanent employee shall be evaluated annually on the 
employee’s employment anniversary date.  Evaluations for employees on probation shall be 
conducted upon completion of the probationary period.  Additional evaluations may be 
conducted if warranted, as determined by the City Administrator and Department Head.  
Evaluations shall be performed by Department Heads and recorded in writing on forms 
approved by the City Administrator.  A copy of such evaluation shall be provided to the 
employee to whom they relate, and a duplicate copy shall be placed in the employee’s 
permanent personnel file. 

 
6.16  Supervisors 

Each employee’s direct supervisor shall be determined by the ordinances, job descriptions, 
or contracts adopted by the city council.  The city council may delegate supervisory duties, 
as it deems appropriate.     

 
 
6.17  Ethical Considerations 

City employees are responsible to the citizens of Fairfield in the performance of official 
duties.  Each employee must act professionally, fairly and honestly and avoid conflicts of 
interest and creating even the appearance of impropriety.   
 
A City employee shall not: 
 

(a)  Have a financial interest in any contract, service, or other work performed by the City, 
or personally profit directly or indirectly from any contract, purchase, sale, or service 
between the City and any person or entity above what is legally permitted by the State of 
Texas.  

 
(b) Divulge confidential City information to unauthorized persons, including media 
professionals; 

 
(c)  accept, agree to accept, or solicit any financial benefit other than compensation from 
the city, gift, favor, or service that might reasonably tend to influence the officer or 
employee in the performance and discharge of official duties or that the officer or employee 
knows or should know may be offered with the intent to influence the officer’s or 
employee’s official conduct;  

 
(d)  accept other employment or compensation, or engage in a business or professional 
activity that the officer or employee might reasonably expect would require or induce the 
officer or employee to disclose confidential information acquired by reason of the official 
position;  

 
(e)  accept other employment or compensation that could reasonably be expected to impair 
the officer’s or employee’s independence of judgment in the performance of his or her 
official duties;  
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(f)  make personal investments that could reasonably be expected to create a substantial 
conflict between his or her private interest and the public interest; or 

 
(g)  intentionally or knowingly solicit, accept, or agree to accept any benefit for having 
exercised his or her official powers or performed official duties in favor of another.  

 
Violation of these ethical guidelines is grounds for disciplinary action, up to and including 
termination. 

 
18      

Employees must extend the highest courtesy to co-workers and to the public being served. 
A cheerful and positive attitude is essential to the City’s commitment to customer service.  

 
Employees are expected to be respectful, courteous, and cooperative in assisting and 
answering questions from the Mayor or members of the City Council. The Council will not 
direct any employee in the tasks the employee is to perform or the manner in which the 
employee performs his or her job duties.   
 
Such direction is appropriate only from the employee’s supervisor, Department Head, the 
City Administrator, or the Mayor. 

 
6.19     Whistleblower Protection 

The Texas Whistleblower Act prohibits a city from taking an adverse employment action 
against an employee who “in good faith reports a violation of law by the employing city or 
another public employee to an appropriate law enforcement authority.”  
 
The act requires an employee to have made the report of a violation of law in good faith. 
There must be a subjective and objective basis for believing there has been a violation of 
law. Meaning, the employee must in good faith believe that a law was violated and the 
belief must be objectively reasonable. The report must be about another public employee 
or governmental entity. It cannot be about another member of the community that may 
have violated the law.  

 
Under the Act, a report is made to an appropriate law enforcement authority if the authority 
is a part of a state or local governmental entity or of the federal government that the 
employee in good faith believes is authorized to: (1) regulate under or enforce the law 
alleged to be violated in the report; or (2) investigate or prosecute a violation of criminal 
law. Courts have opined that internal reports are not usually a “report to appropriate law 
enforcement authority.”  
  
The court wrote that the proper agency was one that had the authority to regulate under, 
enforce, investigate, or prosecute a violation of the state’s sexual harassment and 
employment retaliation laws, and a city’s general authority to regulate under, enforce, and 
investigate claims of sexual harassment was not enough to make it an appropriate law 
enforcement authority under the Act. 
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To claim protection under the Act, an employee must have been subjected to suspension, 
termination, or other adverse personnel action because of the report of an alleged violation 
of law by another city employee or official. A “personnel action” is defined as “an action 
that affects a public employee's compensation, promotion, demotion, transfer, work 
assignment, or performance evaluation.” In some cases, reprimands or severe harassment 
may be enough for an “adverse personnel action.” The employee must file a grievance no 
later than the 90th day after the date on which the adverse personnel action occurred or 
when the employee discovered through reasonable diligence that the action taken was 
because of the report.  
 
The Act gives a public employee who claims that his suspension, termination, or other 
adverse personnel action was in retaliation for his good faith reporting of violations of the 
law the right to sue for damages and other relief. Courts have opined that the Act does not 
distinguish between probationary and non-probationary employees. An employee who is 
allegedly “retaliated” against for reporting a violation of law is entitled to sue for: (1) 
injunctive relief; (2) actual damages; (3) court costs; and (4) reasonable attorney fees. In 
addition, the employee may also be entitled to reinstatement to the employee’s former 
position, compensation for wages lost during the period of suspension or termination; and 
reinstatement of fringe benefits and seniority rights lost because of the suspension or 
termination. 

 
6.20 Lactation Policy 

The City supports the needs of nursing mothers and will make reasonable accommodations 
for their needs to express milk during the workday. 
 
The City shall make reasonable accommodations for the needs of employees who express 
breast milk including: 
 
 (A) providing a reasonable amount of break time for an employee to express breast 

milk each time the employee has the need to express the milk;  
 (B) providing a place, other than a bathroom, that is shielded from view and free from 

intrusion where the employee can express breast milk; 
 (C) provide an area for the safe storage of breast milk.  
  

The City will not discipline or discriminate against an employee because the employee 
has used her right to express breast milk under this policy. 

 
Any employee wishing to use this break time and area needs to inform the City as 
soon as possible so the City may make adequate and reasonable accommodations.   
 
 
 

SECTION 7. COMPUTER & ALL DEVICES USE POLICY 
 

Page 202 of 349



58  

7.01  No Right to Use City Computers and/or Devices.   
Use of City computers and/or devices to access the internet or electronic mail (i.e., “email”) 
is a privilege and not a right.  The City provides computers, and/or devices, and internet / 
email access for the express purpose of conducting City business and performing municipal 
tasks. 
 

7.02  Primary Purpose.   
City computers and/or devices are to be used primarily for conducting City business.  City 
computers and/or devices are not intended to be used for conducting Personal business.  
Incidental and infrequent personal use of City computers and/or devices and City internet / 
email access is allowable if it does not hinder or interfere with conducing City business.  
Limited, reasonable personal use of City internet or personal email accounts should be 
confined to an employee’s personal time. 

 
7.03  No Privacy Expectation.   

City officers and employees have no reasonable expectation of privacy on City computers, 
and/or devices, internet or email.  The City has the right to view and inspect all City 
computers, and/or devices, including information accessed, downloaded, viewed, sent or 
received over the internet or by email.  Much of the information generated by or stored on 
City computers, and/or devices, or obtained through City internet or email access is public 
information that is required to be catalogued under the Texas Records Retention Act, and 
subject to mandatory disclosure under the Texas Public Information Act, or other law.  Use 
of City computers, and/or devices, and internet or email accounts constitutes consent by the 
City officer or employee for City inspection of those computers, and/or devices, and internet 
or email accounts, and data transmitted thereon. 
 

7.04  City Email Accounts.   
All City employees are required to use their City-issued email accounts to conduct City 
business.  Employees are prohibited from using their personal email accounts to conduct City 
business.  When corresponding about City business via email, all City personnel must include 
the City’s standardized email stationary and signature within the emailed message.  If an 
employee receives a city email at a private email address, the employee should immediately 
forward the email to his or her city email address for storage. Even incidental, unintentional 
use of personal email accounts or other electronic devices to conduct City business will result 
in the city related information being subject to the Records Retention Act and the Public 
Information Act.   

 
7.05  Prohibitions.   

No officer or employee may: 
 

(a)  download any software or program onto City computers and/or devices without the 
express written authorization of the City Administrator and/or designee. 
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(b)  use City computers, and/or devices, or City-funded internet / email accounts: 
 

1.  in a manner that neglects the officer or employee’s assigned duties or interferes in 
City operations. 
 
2.  to participate in on-line chat rooms, unless those chat rooms are sponsored by 
legitimate professional organizations relevant to municipal government, and such 
participation is approved in advance by the Mayor or City Administrator. 
 
3.  to invite an employee on a date or make sexual propositions of employees. 
 
4.  to harass or otherwise interfere with a City employee.  This prohibition includes but 
is not limited to harassment stemming from an employee’s race, ethnicity, color, gender, 
age, sexual identity, or marital status. 
 
5.  to send or distribute off-color jokes, articles or stories that are lewd and a reasonable 
person would find to be offensive. 
 
6.  to send or distribute worms or viruses.   
 
7.  to send threatening messages to any other person or institution 
 
8.  to view, download, or distribute pornographic material, including obscene images or 
text. 
 
9.  to disclose, release or otherwise transmit confidential or privileged information 
belonging to the City without the express permission of the Mayor or City 
Administrator. 
 
10.  to store personal information (i.e., that information not directly related to City 
business).  Officers and employees shall regularly remove any personal data (i.e., that 
which is not prepared for or by the City for conducting City business) from City 
computers, and/or devices, and internet / email accounts.  
 
11.  to delete or remove programs installed by the City or delete data prepared by or for 
the City that is related to City business. 

 
12.  to operate a private business, do work for another employer, or conduct political 
campaigns.  This prohibition does not apply to the preparation and generation of election 
notices and related documents prepared for City business. 
 
13.  to violate another person’s privacy, perform an illicit act, or commit a crime. 

 
7.06  Duty to Report.   
 

(a)  Officers and employees shall report known or suspected violations of this policy to the 
Mayor or City Administrator.   
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(b)  Officers and employees who have received a worm or virus must immediately notify the 
City Administrator and/or designee.  

 
(c)  The City Administrator may suspend or revoke an employee’s internet or email access 
privilege for violation of this Policy. Violation of this policy is basis for disciplinary action, 
up to and including termination.  The unauthorized disclosure of confidential or privileged 
information belonging to the City is basis for disciplinary action, up to and including 
termination, and may be punishable as a criminal misdemeanor.  

 
7.07  Security Policies  
  

(a) Access to information systems within the city requires the use of an individual user name 
and password. The user name shall be assigned and recorded by the city’s Information 
Technology provider and/or designee assigned by the City Administrator. All passwords are 
to be kept by the IT provider or designee in a secure location. In the event that the designee 
is a city employee, a copy of all passwords are to be kept in a secure location only accessible 
to Department Heads and the City Administrator and can only be accessed if the City 
Administrator and Department Head agree on the necessity of the retrieval. 
  
(b)  Specific access to information is the responsibility of the individual user’s Department 
Head and/or City Administrator.  Access to sensitive data will be granted by approval only. 
  
(c)  The user will maintain the privacy of his/her password and assumes all responsibility for 
any access obtained under that password. Disclosure (other than to the City Administrator 
and Department Head) may be considered a violation of this policy. 
  
(d)  Any access to data by any method other than that which is authorized by a user’s 
password is strictly prohibited. 
  
(e)  The City Administrator or Department Head may at any time conduct an audit of a user’s 
access privileges.  The City Administrator or Department Head reserves the right to suspend 
a user’s access if he/she is in violation of any security policy.  This access will be discussed 
and restored only with the approval of the user’s Department Head. 
  
(f)  It is the responsibility of the Department Head to inform the City Secretary of separated 
personnel within two (2) days following the separation.  This should be done in writing 
and/or via e-mail.  In special circumstances, privileges may need to be revoked prior to a 
person’s departure. 
  
(g)  Consultants may gain isolated access to the City network only after consultation with the 
City Secretary and only after the access has been approved by the City Administrator. 
  
(h)  All sensitive and/or confidential information shall be stored where access privileges are 
set.  This will also allow the City Secretary Administrator to maintain a secure backup of 
critical data. 
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(i) No data shall be released without following the City’s Public Information Policy. 

 
 

7.08  Purchasing Software and Hardware 
All hardware and software purchases should be coordinated through the City Administrator 
or designee, following consultation with the City’s IT personnel. The Department Head will 
be responsible for ensuring that all software is registered with the City Secretary within five 
(5) working days from the date of purchase.  Each Department Head is tasked with the 
research of appropriate software and hardware request.  Each request shall be accompanied 
with written justification of need, software and hardware description, and respective vendors 
and prices. All purchases shall follow established City purchasing procedures.  

 
7.09  Software Policies.   
 

(a)  Documentation purchased by the City or by other parties unless the City has established 
a written agreement with the Software Licensor or has purchased valid licenses. 
   
(b)  Intentional and willful unauthorized duplication of software may subject employees 
and/or the City to both civil and/or criminal penalties under the United States Copyright Act. 
   
(c)  Intentional and willful unauthorized duplication of software shall be considered an act 
of serious misconduct subjecting the employee to disciplinary action. 
 
(d)  City employees may not give software to any persons outside the City (i.e. clients, 
contractors, and customers).  Employees shall use City software on the City’s computer 
systems or approved personal computers, and/or devices only.  The software remains the 
property of the City. 
  
(e)  City employees may not use City equipment and/or software during or after City hours 
to conduct business which is other than that of City business.  The computer systems at the 
City are considered City assets and should be used only for conducting City business except 
as otherwise allowed in this policy. 
  
(f)  Only licensed software may be used on City computer systems.  It is the policy of the 
City to purchase and register all applicable licenses for all software being used on City 
computers, and/or devices.  This includes shareware and freeware.  If a system has shareware 
installed on it, there should be a registered license on file in the City Secretary’s Office.  
There shall be no exceptions to this rule.  In some cases, license agreements allow employees 
to use another copy of the same licensed software at home.  In this case, the Department 
Head will evaluate use of City software at home on a case-by-case basis.  Once City software 
is installed on a home PC, the employee remains subject to the policies of the City concerning 
its use, distribution, etc.   
  
(g)  Software used at home will require the approval of the department head and the City 
Administrator.  In addition, department heads may wish to purchase additional licenses of 
software for employee use at home.  This will also be evaluated on a case-by-case basis. 
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(h)  The City Administrator, and/or designee, will maintain a register of all City software.  
The City Administrator and/or designee will keep a library of software media, software 
licenses, and any documentation.  The City Secretary or designee shall maintain a record of 
the location of each installation, the name of the user and/or workstation in which the 
software resides, the existence and locations of backup copies, and the software product’s 
serial number. 
  
(i)  Approved City software will be installed by qualified personnel and once all licensing 
issues have been validated.  The respective Department Head as needed will recommend 
upgrades to software. 
  
(j)  Games other than those designed to aid in instruction (i.e. Solitaire, Minesweeper) shall 
be considered an inappropriate use of City equipment and resources. 

 
7.10  Hardware Policies  
  

(a)  City computer equipment shall not be relocated from its assigned station without the 
prior knowledge of the City Secretary or City Administrator and approval of the Department 
Head. 

  
(b)  Unauthorized opening of the computer case; the addition of new hardware; the removal 
of hardware; or the otherwise modification of the computer hardware components is 
prohibited except where deemed appropriate by City IT personnel. 

  
(c)  Hardware upgrades shall be recommended by each respective Department Head as 
needed.  The City Administrator may also be consulted by the Department Heads and users 
as to an appropriate upgrade path for existing hardware. 

 
7.11  Data Integrity Policies 
 

(a) Virus detection software shall be installed and running at all times on each City 
workstation.   Users must not intentionally disable the anti-virus software on their machines 
for any reason. If a user feels that the anti-virus software is not functioning correctly, then 
he/she should immediately notify the City Administrator and/or designee for corrective 
action. 
 
(b)  The City shall maintain an offsite archive of data provided for the purpose of data 
recovery in the event data is lost, damaged, or changed by accident or by sources outside of 
normal control.  It shall be the responsibility of the City Administrator or designee to design 
the backup scheme and implement it. The backup method is considered part of the City’s 
disaster recovery plan.       
 
(c)  This backup strategy shall be reviewed and updated as required to enhance data security 
and disaster recovery. 
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SECTION 8. SOCIAL MEDIA POLICY 
8.01  Introduction.   

Given the multitude of concerns (legal, political, and ethical) raised by social networking, 
including, but not limited to, the use of such media as Facebook, Instagram, Snapchat, 
LinkedIn, Twitter, etc., this Social Media Policy (“Policy”) establishes prudent and 
acceptable practices regarding use of the internet by City of Fairfield officials and employees.  

 
8.02  Purpose.   

The City has a legitimate government interest in effective, efficient, and consistent 
communications with the public.  The City also strives to have a productive workplace.  
While the City encourages its personnel to enjoy and make good use of their off-duty time, 
certain activities on the part of its personnel may become a problem if such activities could:   
 
(a)  impair the work of any City official or employee; create a harassing, demeaning, or 
hostile work environment; or 
 
(b)  disrupt the smooth and orderly flow of work; or harm the goodwill and reputation of the 
City among its citizens or in the community.   

 
For these reasons, the City reminds its officials and employees that the following guidelines 
apply to their use of social media, while both on and off duty.  
 

8.03  Disclaimer.   
 

(a)  Under this Policy, the City disavows, and is not responsible for any sites, posts, opinions, 
or content not coordinated through and approved by the City Administrator or City Council.   
 
(b)  If a City official or employee posts data purporting to be on behalf of the City, while 
using a social media site without the prior approval of the City Council for City officials or 
the City Administrator for City employees, the City is not responsible for said posted content, 
such content is not to be construed as reflecting the views or opinions of the Mayor, City 
Council or City Staff, and the City is not responsible for archiving such content in accordance 
with the records retention schedule, or providing copies in accordance with the Texas Public 
Information Act (PIA). Such posts are grounds for disciplinary action, up to and including 
termination.   
 
(c)  The absence of explicit reference herein to a particular media or site does not limit the 
extent of the application of this Policy.  If any City employee is uncertain, he/she must 
consult their supervisor before proceeding.  

 

8.04  General Guidelines  
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(a)  While on duty, the use of City equipment or internet service for social media activities 
by personnel must be limited to work-related tasks.  Social media activities shall never 
interfere with work commitments.  
 
(b)  It shall be a violation of this Policy for any City employee to post online content as a 
representative of the City, or on the City’s behalf without the City Administrator’s prior 
approval.  
 
(c)  All City officials or employees posting City-related issues online, but not as an approved 
representative of the City, or on the City’s behalf, shall explicitly clarify they are speaking 
for themselves and not on behalf of the City by displaying the following disclaimer: “This is 
my own opinion and not necessarily the opinion or position held by the City or City Council.” 

 
(d) While the right to free expression is guaranteed, all City officials or employees are 
representatives of the city and must be aware that any postings and comments may reflect 
negatively upon the City and that employee.  

 
8.05  Guidelines for Official City Sites  

 
(a)  All City-sanctioned social media sites shall be maintained by the City Administrator, 
and or designees.  Any content to be posted on City-sanctioned social media sites must 
meet the approval of the City Administrator before it is posted.  
 
(b)  All personnel that engage in social media activities and/or visit any City-sanctioned 
social media site on the City’s behalf shall adhere to applicable federal, state, and local laws, 
regulations and policies, including the Texas Public Information Act and the records 
retention schedule.  All content must be managed, stored, and retrieved to comply with these 
laws.  
 
(c)  Any personnel that posts online content as a representative of the City, or on the City’s 
behalf shall clearly state within said post that said content is subject to all applicable records 
retention and public disclosure laws.  All City-sanctioned social media sites shall clearly 
indicate that any articles and any other content posted or submitted for posting are subject to 
records retention and public disclosure.  
 
(d)  Any content posted as representative of the City, or content posted to a City-sanctioned 
social media site containing any of the following is prohibited:  
 

1.  Comments not topically related to the particular site or blog article being commented 
upon;  
 
2.  Profane language or content;  
 
3.  Content that promotes, fosters, or perpetuates discrimination on the basis of race, 
creed, color, age, religion, gender, marital status, status with regard to public assistance, 
national origin, physical or mental disability;  
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4.  Sexual content or links to sexual content;  
 
5.  Conduct or encouragement of illegal activity;  
 
6.  Information that may tend to compromise the safety or security of the public or public 
systems; 
 
7.  Content that violates a legal ownership interest of any other party;  
 
8.  Information that representative knows or should know is incorrect or misleading; 
 
9.  Information that is in conflict with an approved City policy, ordinance, directive, or 
plan; and/or 
 
10.  Content that creates a disruption in the workplace. 
 

(e)  Content submitted for posting on a City-sanctioned social media site that is deemed 
unsuitable for posting by the City Administrator because it violates criteria in the preceding 
item (Item 4, immediately above) of this Policy, will be grounds for disciplinary action up to 
and including termination.  
 
(f)  Any hyperlinks posted on a City-sanctioned social media site shall be accompanied by 
the following disclaimer: “The City guarantees neither the authenticity, accuracy, 
appropriateness nor security of the link, website, or content linked thereto.”  
 
(g)  Employees found to have violated this Policy may be subject to disciplinary action, up 
to and including termination of employment. 

SECTION 9: TRAVEL AND REIMBURSEMENTS 
 
9.01  General Policies. 
 

(a)  Approval Required for Travel on City Business. The City will pay expenses for travel 
required to take care of City business. City employees must be traveling at the direction of 
or with the approval of their Department Head. The City will not be liable for any employee 
travel expenses unless the employee has the prior written approval of his or her Department 
Head. 
 
(b)  Reimbursement for Actual Expenses. The City will not pay per diem expenses. The 
City will pay employee's actual costs as authorized within these policies. 
  
(c)  Entertainment. The City will not reimburse employees for entertainment unless it is 
specifically related to the purpose of the trip. 
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(d)  Liability Coverage. City employees traveling on City business will be covered by 
insurance to the same extent they are covered during their regular work hours. 
 
(e)  Receipts Required for Reimbursement. Receipts for hotels must always be provided. 
Employees must also provide receipts for registration or any other expenses. 

9.02  Transportation. 
 

(a)  Commercial Airlines. The City of Fairfield will pay employees for round trip air 
coach. Employees are encouraged to take advantage of discounts whenever possible. 
However, employees are not required to fly at unusual times just to qualify for discounts. 
 

(b)  Private Air Carriers and Charters. Employees may not use private airplanes or 
charters without the express approval of the City Administrator. Cost savings or schedule 
requirements must be shown. 

 
(c)  Vehicle Rental. The City will not pay for rented cars without the approval of the 
employee's department director. Cost savings or schedule requirements must be shown.  
  

(d)  Taxi and Limousines. The City will reimburse employees' taxi and limousine fares for 
required transportation. 
 

(e)  Personal Vehicles. With the approval of the department director, City employees may 
use their personal vehicles for out-of-City travel. The City will pay the current Federal 
mileage reimbursable rate as determined by the General Services Administration (GSA). The 
City will pay for parking expenses at the destination, including airport parking expenses, and 
toll fees incurred. 
 

(f)  City Vehicles. City vehicles may only be used at the discretion of the department director. 
Direct expenses, such as gasoline and oil, associated with the use of such vehicles will be 
reimbursed. 
 

(g)  Parking. The City will pay for airport parking required while an employee is out of City. 
At the destination, the City will also pay required parking fees for personal cars, City cars, 
or rented cars. 

  
9.03  Accommodations. 
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(a)  Hotels. The City will pay actual expenses for hotels, motels, or other lodging according 
to the current per diem rate expressed by the GSA per diem chart. Payment of lodging 
expenses incurred by an employee using his or her personal vehicle is covered. The City will 
pay for a single room. If an employee stays in a room with another person, the employee 
must adjust the bill to show the difference in cost. If an employee is traveling to an approved 
training event or conference and if the conference offers lodging, the City will pay for 
lodging expenses at the conference rate. Documentation on the conference rate should be 
included in any expense report. 
  
(b)  Meals. The City will pay for the cost of meals in travel according to the current GSA 
per diem chart. The City will not pay for meals for persons who are not employed by the City 
of Fairfield except with the written approval of the department director. If an exception is 
granted, meal receipts should show for whom the meal was purchased and the occasion of 
the meal.  The City will pay for meals at scheduled seminars, training sessions, and other 
meetings. 

 
9.04     Reimbursements. 

Following a trip, employees must account for their travel expenses within forty (40) 
working days of the trip. The employee must use all required forms for reimbursement 
requests, and the department director must approve all.  

SECTION 10: HARASSMENT 
 

10.01  Harassment 
 

(a)  Harassment Prohibited 
It is City Policy that all employees should be able to enjoy a work environment free from 
all forms of unlawful discrimination, including sexual, racial, religious, or other 
harassment.  Accordingly, no employee shall engage in harassment of any employee, 
applicant, or any other individual.   
 

(b)  Sexual Harassment Defined 
Sexual harassment is behavior that is motivated in whole or in part by a person’s gender 
that is not welcome, and is personally offensive, or that lowers morale and that, therefore, 
interferes with an employee’s work effectiveness.  Sexual harassment occurs in many forms, 
including but not limited to, unwelcome physical contact, verbal abuse, leering, gestures, 
and more subtle advances and pressure inviting sexual activity. Harassment includes 
unwelcome sexual advances, requests for sexual favors, and other verbal or physical 
conduct of a sexual nature when: 
 

1.  submission to such conduct is made either explicitly or implicitly a term or condition 
of an individual’s employment; or 
 
2.  submission to or rejection of such conduct by an individual is used as the basis for 
employment decisions affecting such individuals; or 
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3.  such conduct has the purpose or effect of interfering with an individual’s work 
performance or creating an intimidating, hostile, or offensive work environment, 
whether or not it is directly linked to the granting or denial of an economic benefit. 
 

(c)  Other types of Harassment.  Harassment may also include harassment based on other 
protected classes including religion, race, disability, age, and any other protected class.  
Harassment is behavior that is motivated in whole or in part by a person’s protected class, 
that is not welcome, is personally offensive, or that lowers morale and that, therefore, 
interferes with an employee’s work effectiveness. It can include verbal abuse and gestures.   
 

(d)  Harassment is Punishable.  Harassment is a form of misconduct that undermines the 
integrity of the employment relationship.  No employee, either male or female, should be 
subjected to unsolicited and unwelcome sexual overtures or conduct, either verbal or 
physical or verbal abuse related to a protected status.  A finding that any employee has 
committed any such form of harassment will result in disciplinary action.  
 

(e)  Reporting Required. Any employee who believes that he or she has been subjected to 
any of the forms of harassment set forth above should report this harassment to:  
 

1.  the employee’s supervisor;  
 
2.  the City Administrator; and/or  
 
3.  the Mayor.   

 
Complaints against the City Administrator should be reported to the Mayor or members of 
the City Council.  Every supervisor or officer receiving a report of alleged harassment must 
notify the Mayor and all persons in the alleged offender’s chain of command.  Appropriate 
action must be promptly taken.  The first action taken in such event shall include steps 
calculated to prevent reoccurrence of any such alleged incidents, pending investigation and 
final resolution of the complaint. Each such report shall be investigated promptly, initially 
by the City Administrator. Depending on the nature of the complaint, an outside agency 
such as the City Attorney may be designated to investigate. Any appropriate corrective 
action will be taken with the City Administrator’s concurrence.  
 

(f)  Investigation/ No Retaliation. All good faith complaints of harassment will be 
promptly investigated, ensuring confidentiality to the maximum possible extent.  
Disciplinary action shall be taken against any employee in violation of this policy.  Such 
disciplinary action will be determined by the nature of the wrongful act and may result in 
immediate dismissal of the offending employee.  No employee of the City shall be retaliated 
against for filing a complaint of harassment in good faith or for participating and 
cooperating in the good faith reporting or investigation of such a claim.   
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(g)  False Accusations. The City recognizes that false accusations of harassment can have 
serious effects on innocent people, and their families.  False accusations of sexual 
harassment will result in severe disciplinary action. 
 

(h)  Training Required. It will be the responsibility of the City Administrator to inform all 
employees of the policy concerning non-discrimination, equal employment opportunities, 
and harassment, as well as the gravity of such behavior and the procedure to be employed 
in the event an allegation develops. 

 

SECTION 11: DISCIPLINARY MATTERS. 
 
11.01  Disciplinary Action Policy Statement.  

It is the policy of the City to maintain an effective, productive, and disciplined work force 
in order to deliver outstanding quality services to the citizens of City.  Each employee is 
responsible for performing his/her job in a safe, productive, and effective manner and 
within the instructions and standards established by his/her supervisor. In addition, each 
employee is expected to maintain acceptable standards of conduct in his/her employment.  
Supervisors are responsible for communicating job duties, responsibilities and 
performance standards and expectations. Supervisors accomplish this through job 
orientation, job instruction, coaching and informal discussions with the employee.   
 
The purpose of this policy is to provide direction to supervisors. It does not provide 
contractual or property rights to any employee. All employees are employed strictly 
on an at-will basis, unless an employee is employed pursuant to a written contract of 
employment expressly authorized, approved, and accepted by the City Council. 
 

11.02  Administrative Procedures.  
The City of Fairfield is an “at-will” employer and can terminate employees at any time and 
for any reason, with or without cause, unless expressly prohibited by law. These 
administrative procedures are established to provide appropriate guidelines in carrying out 
the policies of the City of Fairfield regarding the progressive disciplinary program. They 
are intended to address general application of the principles of disciplinary actions in 
typical situations. Disciplinary actions should emphasize the importance of the City's 
responsibility to provide outstanding quality services to the citizens. These procedures 
address a broad range of performance deficits and conduct concerns. They are not intended 
to address every problem or situation that may arise. It is the responsibility of the supervisor 
to determine the nature, extent, facts, and circumstances in each disciplinary action and to 
use judgment in the application of these policies and procedures.  Disciplinary actions are 
designed to help the employee correct the problem and build a renewed commitment to the 
City and to his/her job in an equitable and consistent manner.  

 
(a)  Definitions: 
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1.  "Supervisor" means the person who is responsible for hiring the employee, 
administering performance evaluations, and implementing disciplinary actions.  The 
City Administrator’s Supervisor is the Mayor or the City Council. 

 
2.  "Supervisor's Manager" means the person to whom the employee's supervisor 
reports. 

 
(b)  Disciplinary Measures. All or a combination of the following disciplinary measures 
may be taken, depending upon the particular circumstances surrounding the employee’s 
conduct. The supervisor may consider the following criteria when determining what 
disciplinary action to take: 

 
1.  Severity and type of offense(s); 
  
2.  Impact of the offense(s) on other employees, the City or citizens; 
 
3.  Employee's length of service and work record; 
 
4.  Period of time since discussion with the employee about a similar problem or recent 
disciplinary action for the same or similar problem; and/or, 
 
5.  past disciplinary actions taken by the City for the same or similar problem. If a 
supervisor determines that the nature, severity and impact of the employee's action(s) 
require severe disciplinary action up to and including termination, he/she should 
consult with his/her immediate supervisor and the City Administrator and obtain 
approval from his/her Department Head and the City Administrator prior to taking any 
action. The City Administrator will provide guidance to the supervisor relating to the 
suggested course of disciplinary action. 

 
11.03  Responsibility and Authority for Administering Disciplinary Actions.  

Supervisors are responsible for enforcing all City policies and procedures, accomplishing 
the goals and objectives of a division or department, and maintaining work performance, 
attendance and conduct standards among their employees. They are vested with the 
authority to take appropriate disciplinary action under the directions and guidelines set 
forth in these procedures.  

 
(a)  The Department Head or Supervisor, with the concurrence of the City Administrator, 
may: 

   
(1) Issue an oral or written reprimand to an employee under his/her responsibility; 
   
(2) Place an employee on a performance improvement plan; 
   
(3) Suspend an employee with or without pay; or 
   
(4) Place an employee on a decision-making leave. 
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(b)  Demotion or Termination/Dismissal of an employee shall only be undertaken with City 
Council approval unless otherwise expressly stated in this policy.  

   
(c)  Prior to any disciplinary action being administered, the Supervisor and Department 
Head will conduct an examination of the situation before deciding to take any disciplinary 
action. 
 
(d)  All proposed performance improvement plans, suspensions, decision-making leaves, 
and terminations will be reviewed by the City Administrator or his/her designee prior to 
any formal action being taken. 
 
(e)  All disciplinary actions for written reprimands, performance improvement plans, 
suspensions, decision-making leaves, and terminations will be properly documented to 
substantiate the action being taken. Copies of documents that may be used in disciplinary 
matters will be kept in the employee’s official personnel file maintained by the City 
Administrator or designee. 
 
(f)  If a serious problem arises that endangers the safety, health or life of the employee, 
another employee or citizen or, if in the judgment of the supervisor, the employee problem 
is unmanageable, or the employee’s presence in the workplace will interfere with the 
investigation, a supervisor has authority to proceed immediately to place the employee on 
administrative leave with pay. The supervisor will immediately notify his/her manager and 
the City Administrator. This will allow time to investigate, determine appropriate action 
and discuss alternate actions prior to formal action being taken. 

 
11.04  Performance Deficits and Personal Conduct Subject to Disciplinary Action. 

Coaching and informal discussions are everyday responsibilities performed by supervisors 
to ensure that employees are performing their jobs and conducting themselves in an 
acceptable manner. If a performance, attendance or conduct problem arises, the supervisor 
may coach and informally discuss the problem with the employee. The objective is to assist 
the employee in recognizing that a problem exists and to develop effective solutions to 
correct the problem. Normally, the employee corrects most problems in this manner. When 
informal discussions fail to bring about the appropriate changes in the employee's behavior, 
or if the supervisor deems that the problem warrants immediate progression to other action, 
formal disciplinary action may be taken. 
 
Non-exclusive list of actions. The following non-exclusive list of actions is intended to be  
an example and to serve only as a guide to the types of problems for which disciplinary 
action may be appropriate. This listing is not intended to be exhaustive or exclusive of the 
types of conduct for which disciplinary action may be taken: 
 
(a)  Performance of duties 
The following are examples relating to unsatisfactory performance of duties for which 
disciplinary action may be taken. This list is not intended to be all-inclusive. It does 
describe examples of unsatisfactory performance that management believes are 
unacceptable and could jeopardize an employee's continued employment. Examples are: 
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1.  Incompetence in the performance of duties: The fact that any employee is deemed 
competent at the time of employment will not preclude a judgment of incompetence 
as the result of apparent unwillingness to perform assigned tasks, being absent without 
approved leave or demonstrating unnecessary absence from the assigned work area 
during assigned hours of work. Other proof of incompetence may include repeated 
oral and written disciplinary actions for minor infractions of policies, rules, 
regulations, manuals or directives and/or repeated oral and written disciplinary actions 
demonstrating the employee's inability to meet performance standards. 
 
2.  Failure to meet performance standards for the position. 
 
3.  Patterned absenteeism without sufficient medical justification. 
 
4.  Absence without approved leave. 
 
5.  Tardiness as a habitual pattern or failure to report for duty at the assigned time and 
place. 
 
6.  Violation of written departmental regulations regarding the performance of duties. 
 
7.  Careless, negligent, or improper use of City property or equipment. 
 
8.  Improper use of leave privileges. 
 
9.  Discourteous treatment of the public or other employees.  
 
10.  Neglect or carelessness in the performance of duties. 
 
11.  Failure to meet or maintain specified conditions of employment, such as failure 
to obtain or maintain a license or certificate required as a condition for performing a 
job. 
 
12.  Negligently causing damage to City property. 
 
13.  Causing or contributing to an accident by operating City equipment in an unsafe 
or unauthorized manner. 

(b)  Personal Conduct 
The following non-exclusive list contains examples relating to personal conduct for which 
disciplinary action may be taken. The list is not intended to be all-inclusive. It does describe 
examples of conduct that management believes are unacceptable and could jeopardize an 
employee's continued employment. Examples are: 
  

1.  Violating a City policy (including, but not limited to, Drug and Alcohol-Free 
Workplace, Discrimination, Harassment, etc.). 
  
2.  Theft, or the aiding in or encouraging of theft. 
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3.  Destroying City records without authorization. 
 
4.  Falsifying City records, including application for employment or medical 
information or other information concerning employment status. 
 
5.  Willful damage to public property or willful waste of public supplies, service, or 
equipment. 
 
6.  Insubordination: As related to any supervisor or person in authority over the 
employee in the City hierarchy; the refusal to perform a reasonable, lawful, and safe 
work assignment, duty or task, disregarding instructions or directives, or making 
disrespectful or hostile comments, actions or gestures. 
 
7.  Physical assault committed on the job upon a City employee, member of the public 
or City official. 
 
8.  Using an official position or office for economic gain or soliciting favors or 
gratuities for performing services required by the employee's position.  
 
9.  Disclosing information as defined by statute to be confidential. 
 
10.  Unauthorized use or possession of City funds. 
 
11.  Possession or use of weapons on City property or while performing City 
responsibilities except as authorized as part of the job (i.e., law enforcement). 
 
12.  Using threats against another employee or a member of the public. 
 
13.  Engaging in any employment activity or enterprise that constitutes a conflict of 
interest. 
 
14.  Using City property or equipment without authorization. 
 
15.  Dereliction of duty that is detrimental to the proper performance of the functions 
of the City. The following subsections constitute dereliction of duty: 
 

A.  Failure of a supervisor to immediately take action when a violation of policies, 
rules or regulations comes to his/her attention, regardless of the supervisor's or 
violator's assignment or position in the City. 
 
B.  Failure to observe and adhere to the policies of the employee's department or 
the City. 
 
C.  Failure to deliver to the official City custodian any property found by, 
confiscated by or relinquished to employees of the City without undue delay and, 
in any event, before the workday is ended. 
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16.  Misusing or failing to use delegated authority in the performance of duties. 
  
17.  Using abusive language or gestures toward employees or the public. 
 
18.  Unnecessarily disrupting the work of other employees. 
  
19.  Operating or conducting gambling on the job or on City property. 
 
20.  Drinking alcoholic beverages during working hours. 
 
21.  Violations of safety rules or practices that endanger the employee or others or that 
damage City property or equipment. 
 
22.  Playing tricks or jokes or engaging in horseplay that adversely affects job 
performance or safety issues. 
 
23.  Making derogatory racial, age, ethnic or sexist remarks while on duty. 
 
24.  Engaging in personal business while on duty without authorization of his/her 
supervisor. 
 
25.  Failure to report damage to City equipment or property of others. 
 
26.  Appropriating City property, i.e., equipment, furniture or construction materials 
that have been abandoned or discarded. 
 
27.  Utilizing City data or information systems for any reason other than City business. 
 
28.  Sleeping on the job. 
 
29.  Falsely reporting illness or injury or otherwise attempting to deceive the 
employee’s supervisor or any other City official as to a health or medical condition. 
 
30.  Engaging in unbecoming conduct, either on or off duty. “Unbecoming conduct” 
shall include that which brings the City, the City Council, City Administration or the 
City’s reputation into disrepute or reflects discredit upon the employee as an employee 
of the City, or that which impairs the operation or efficiency of the City or the 
employee.  Exercising constitutional rights or other legally protected activities is not, 
by itself, without other circumstances, unbecoming conduct. 
 
31.  Employees may be disciplined up to and including discharge for conduct which 
occurs outside regularly scheduled working hours if such conduct affects the 
employee's ability to work for the City or if it places the City Council, City 
Administration or the City's reputation in a negative light. An example that might be 
considered negative light is a conviction for an offense that jeopardizes citizen trust 
or confidence in an employee's ability to perform his/her job duties and 
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responsibilities. Pursuant to such policy, an employee may also be disciplined for 
failing to report an arrest or conviction  for an offense that could jeopardize citizen 
trust or confidence in the employee’s ability to perform his/her job duties and 
responsibilities.  
 

11.05  Disciplinary Measures 
The following disciplinary measures may be applied to an employee whose performance 
of duties or personal conduct is unsatisfactory. The policy of progressive discipline shall 
in no way prevent the supervisor, City Administrator or City Council from taking 
appropriate disciplinary action when the severity of the violation(s) warrants such action. 
The supervisor should use the Discipline Report form attached to this policy to document 
each disciplinary action taken.  
 
The following list of disciplinary measures is intended to be descriptive and serve only as 
a guide to the types of disciplinary responses that may be appropriate. The intent of this 
Policy is that before any written memorialization of any disciplinary process is placed in 
an employee’s personnel record, every reasonable effort will have been made to have the 
City Administrator review the proposed written memorialization.  This listing is not 
intended to be exhaustive or exclusive: 
 
(a)  Oral Counseling 
 

1.  The Supervisor shall discuss the situation with the employee in private and make 
every effort to discover the reason(s) for the employee's performance and advise the 
employee of the necessary changes in his/her behavior or performance to correct the 
problem. 
 
2.  A Record of Oral Counseling form memorializing the discussion and specific 
actions and agreements to correct the problem will be prepared by the Supervisor for 
submission to the Department Head and City Administrator and, upon approval 
thereof by the City Administrator, for inclusion in the employee's department or 
division personnel file. The employee and the supervisor will sign the Oral Counseling 
form. 
 
3.  A copy of the Record of Oral Counseling form will be forwarded immediately to 
the City Administrator for approval before the original is placed in the employee’s 
personnel file. 
 

(b)  Written Reprimand 
 

1.  Any Supervisor in the employee's chain of command may issue a subordinate 
employee a written reprimand. In the event that the reprimand is issued by someone 
other than the employee's direct supervisor, a report of such action shall be made to 
the direct supervisor. An employee who demonstrates significant inability to perform 
his/her duties or a serious personal conduct problem may be issued a written reprimand 
without having been issued an oral counseling or having discussed the problem with 
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his/her Supervisor. A written reprimand should be prepared using the Performance 
Correction Notice and include the following information: 
 

A.  The reason for the reprimand, including previous oral counseling or informal 
discussions for the same or other violations.  
 
B.  The effective date or dates of the reprimand. 
 
C.  The specific change in behavior expected by the supervisor. 
 
D.  The time frame allowed for improvement to occur. 

 
2.  An original of the Performance Correction Notice shall be forwarded immediately 
to the employee's official file in the Human Resources Department. A copy of the 
Performance Correction Notice kept by the supervisor and an additional copy will be 
provided to the employee. 

 

(c)  Performance Improvement Plan (PIP) 

 
1.  A Performance Improvement Plan may be used depending on differences in the 
nature of the work unit, type of work performed, the type of performance problem and 
the impact on the organization. 
 
2.  When the job performance of an employee falls below the acceptable level, 
supervisors should point out deficiencies to the employee at the time they are observed. 
An employee who continues to perform below the acceptable level may be placed on a 
formal program designed to improve performance. The Supervisor, with consultation 
by the Department Head, should communicate this to the employee in writing and by 
presenting him/her with a Performance Correction Notice, including the following: 
 

A.  The specific deficiencies observed in the employee's performance of duties. 
 
B.  The actions necessary to bring about improvement. 
 
C.  The period of time in which improvement must occur. 
 
D.  The specific dates and times during this period on which the supervisor shall 
meet with the employee and discuss his/her progress in improving his/her 
performance. 
 
E.  Any further action that will result if the employee fails to show satisfactory 
improvement.  
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Both the employee and the supervisor should sign the Performance Correction Notice. 
The employee should understand that his/her signature indicates receipt of the 
document only, not necessarily acceptance of its contents. If the employee refuses to 
sign, the supervisor should have a witness sign that a copy was given to the employee.  
 
A copy of the Performance Correction Notice will be maintained within the 
department; one copy will be given to the employee; and, the original will be placed in 
the employee's official personnel file maintained in the Human Resources Department. 

 
3.  If an employee fails to demonstrate the necessary improvement as required during 
or upon completion of the Performance Improvement Plan, the Supervisor in 
conjunction with the Department Head or upon discussion, review, and approval of, the 
City Administrator may reassign, demote or dismiss the employee. 
 
4.  If an employee demonstrates sufficient improvement as required in the Performance 
Improvement Plan, the Supervisor will discuss the improvements with the employee 
and monitor the employee's performance. Once an employee has satisfactorily 
completed a Performance Improvement Plan, the immediate supervisor must give the 
employee a memorandum stating that he/she has completed the Performance 
Improvement Plan. The memorandum should state that any future violations of the 
performance or conduct addressed in the Performance Improvement Plan could 
jeopardize the employee’s continued employment with the City of Fairfield. 
 
5.  Nothing shall preclude a supervisor from proposing disciplinary action when an 
employee commits an act of serious personal misconduct even though the employee is 
completing a Performance Improvement Plan. 

 
(d)  Suspension without Pay 
 

1.  A Supervisor may recommend a suspension without pay for up to 30 days. In 
determining the length of the suspension, the Supervisor and Department Head should 
consider the nature and severity of the conduct, impact on the organization and previous 
disciplinary actions. No disciplinary suspension without pay or combination of 
suspension will exceed 30 working days in a 12-month period. All proposed 
suspensions without pay will require the approval of the City Administrator, in 
consultation with the appropriate Department Head. Supervisors requesting a 
suspension with or without pay should complete a Performance Correction Notice form 
identifying the reasons for the requested suspension. 
 
2.  Employees classified as exempt under the Fair Labor Standards Act should not be 
suspended without pay for less than one work week (as defined by the City’s pay cycle) 
unless the employee has violated a major safety infraction, in which case the suspension 
may be for less than one week. The City Administrator or designee should review major 
safety infractions. 
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3.  The following instances are intended to be descriptive and serve only as a guide to 
the types of infractions for which suspension may be appropriate. This listing is not 
intended to be exhaustive or exclusive of the types of conduct for which disciplinary 
action may be taken: 
 

A.  First positive drug test. 
 
B.  Major safety violation. 
 

4.  Prior to an employee being suspended without pay, the employee has the right to 
meet with the City Administrator to discuss the actions leading up to the suspension. 

 
(e)  Decision-Making Leave 
 

1.  The immediate supervisor may provide the City Administrator with documentation 
and records, using the Performance Correction Notice form, supporting a request that 
an employee be placed on a Decision-Making Leave with or without pay. The 
employee’s overall work record, work performance, attendance and conduct problems 
should be reviewed. The City Administrator will meet with the employee to discuss the 
performance or conduct issues. After the employee meets with the City Administrator, 
the employee will be placed on a one day Decision-Making Leave with or without pay 
for the following work day (shift). The Decision-Making Day is intended to allow the 
employee to reflect on his/her performance, work responsibilities, wants, needs, etc. 
and to make a decision as to whether he/she wants to make the necessary performance 
improvements to continue his/her employment with the City of Fairfield. The 
supervisor should prepare a Performance Correction Notice outlining the reasons for 
the Decision-Making Leave and the specific day the leave is to be taken (the next work 
day). The original Performance Correction Notice should be signed by the employee 
as an acknowledgement of receipt of the Performance Correction Notice and a copy 
should be given to the employee. The original Performance Correction Notice should 
be placed in the employee’s personnel file. 
 
2.  Upon return from a Decision-Making Leave, the employee must report his/her 
decision to continue employment or resign. If the employee decides to continue 
working for the City of Fairfield, he/she must present his/her supervisor with a plan to 
make the needed performance improvements and the employee and his/her supervisor 
will discuss the plan. The employee should be informed that termination will result if 
he/she does not show immediate and continuous improvement. Following this 
discussion, the employee will be given a letter summarizing the Decision-Making 
Leave discussion and the employee’s decision. The letter should be signed by the 
employee to acknowledge receipt of the letter and the employee should be provided a 
copy of the signed letter. The original letter should be placed in the employee’s 
personnel file. 
 

(f)  Termination 
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1.  A Supervisor and Department Head may propose to the City Administrator that an 
employee be terminated from employment with the City of Fairfield. A Supervisor 
proposing a termination must provide clear, specific and detailed justification for an 
action of dismissal using a documentation or summary which supports the Supervisor’s 
proposal. For all employee terminations, supervisors must consult with the City 
Administrator and the Department Head. The City Administrator will forward to the 
City Attorney recommendations for dismissal in cases where the employee has had no 
previous disciplinary actions in accordance with this policy or in cases where the City 
Administrator deems that review by the City Attorney is warranted. The Supervisor will 
provide documentation of the conduct leading to the recommendation for termination. 
 
2.  The employee shall be given an opportunity to speak with the City Administrator or 
his/her designee to discuss the proposed termination prior to any final action.  At such 
time, the employee may respond to supervisor’s reasons for the requested dismissal if 
he/she chooses to do so. 
 
3. If the nature of the violation warrants termination, the City Administrator, in 
consultation with the City Attorney, can place the employee on Administrative Leave 
with or without pay until the matter can be brought before the City Council for a 
determination of that person’s further employment. 
 

(g)  Grievance Procedure 
 

1.  Employees or recently separated former employees dissatisfied with any 
employment issue, such as a possible job discrimination matter, health and safety 
issues, drug-related issues, or a disciplinary matter, may pursue a grievance.  
 
2.  Employees or recently separated former employees may submit a written grievance 
regarding any employment issue to the City Secretary within five (5) calendar days of 
the latest occurrence.  The notice must specify what action was taken by the City or 
what action has been observed, and how the action is either unwarranted or 
inappropriate. The City Administrator will determine proper level or person to conduct 
investigation. If the grievance is against the City Administrator, the Mayor shall 
conduct any investigation if necessary. 
 
3.  The City will investigate when necessary, allow the initiator of the grievance a 
reasonable opportunity to bring forth evidence and witnesses to support the initiator’s 
case, and allow the initiator to question and fully refute any charges brought against 
the employee or recently separated former employee. 
 
4. A decision on the grievance will be given in writing by the City Administrator and/or 
Mayor within ten (10) working days of receipt of the grievance. If more time is required 
for an investigation into the grievance, the City Administrator and/or Mayor will inform 
the grievant in writing of the continuance. 
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11.06  Personnel Files  
Employees may request access to their personnel files via the City Secretary.  In general, 
an employee’s personnel file should be accessed only by those who have a job-related need 
to know or if a law requires the release. All employees must sign a statement regarding the 
desired confidentiality status of certain information as required by the Texas Public 
Information Act. 
 
Employees shall notify their supervisor within 72 hours of a change in status such as name, 
address, telephone number, marital status, number of dependents and emergency contact 
information. 
 

SECTION 12: SEPARATIONS 
 

12.01  Non-Disciplinary Separations 
 

(a)  Layoffs:  The City retains the ability to restructure all employment positions, and 
perform any necessary Reductions in Force (RIFs). 
 

(b)  Resignation:  Employees may resign at any time.  To remain in good standing and 
protect future eligibility for employment with the City, employees are required to provide 
written notice to their Supervisor as follows: 
 

1.  Department Directors and top executives are required to give twenty (20) working 
days’ advance written notice of any intent to voluntarily leave employment.  
 
2.  Mid-Managers (Superintendents, Assistant Directors, etc.) are required to give 
fifteen (15) working days’ advance written notice of any intent to voluntarily leave 
employment. 
 
3.  All other employees are required to give ten (10) working days’ advance written 
notice of any intent to voluntarily leave employment. 

 
(c)  Retirement:  Notice of retirement intentions must be in conformance with the City’s 
retirement plan.  
 

(d)  Incapacity:  An employee may be separated if such employee is unable to perform the 
functions of his/her position, as expressly provided in the job description for such position, 
with or without reasonable accommodation.  A finding that an employee is Unfit for Duty 
shall be made only through individual medical determination by a competent medical 
authority as prescribed by the City Administrator and Mayor.   The City Administrator may 
require that a current employee undergo a Fit for Duty evaluation, at the City’s expense, to 
determine if such employee is able to satisfactorily perform the essential functions of the 
employee’s current position, and whether the employee can satisfactorily perform such 
functions with or without reasonable accommodation. 
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12.02  Discharge 

 
(a)  Either the City or employee may terminate the employment relationship, for any 
reason, or no reason (so long as the reason is not discriminatory, as established by this 
Manual). 
 
(b)  The City may discharge employees with or without stating justification. 
 
(c)  A non-exhaustive list of grounds for discharge of an employee is set forth in Section 
12.04 above. 
 

12.03  Return Items 
On or before the last day of employment with the City, all departing employees must return 
all equipment, supplies, files, and resources provided to the employee by the City during 
the employee’s tenure with the City. Replacement costs of unreturned items or other 
monetary obligations will be assessed upon termination. 

 
12.04  Separation Checklist and Procedures 

A Separation Checklist in the form provided by the City Secretary’s office must be 
completed by a separating employee’s supervisor and forwarded to the City Administrator 
before the final check will be processed. The affected Department/Division will submit a 
status change and an employee requisition form along with the completed checklist. 
 

12.05  Exit Interview 
Exit interviews will be scheduled by the immediate supervisor and conducted by the City 
Administrator or designee for all departing employees. Any information obtained in the 
interview will not be part of the employee’s personnel file but will only be used to improve 
working conditions identified. 
 

12.06  Payment for Leave 
The City will pay separated employees (whether voluntary or involuntary), for untaken 
vacation leave of up to thirty (30) days if the employee has worked for the City for at least 
one hundred eighty (180) days. (Could be changed with PTO policy) 
 

12.07  References 
All reference inquiries are to be directed to the City Administrator and/or designee, 
including verification of employment for credit purposes, verification of employment 
status, salary verification, work and attendance record verification, and prior work history.  
Under state law, the City is allowed to provide a truthful employment reference regarding 
a current or former employee. However, other than the verifications listed above or as 
otherwise required by law, the City Administrator will provide only dates of employment, 
position held and final salary in response to reference requests unless the employee or 
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former employee provides a written and signed release specifically authorizing release of 
such information.  
 
Letters of recommendation written by any employee on behalf of a current or former 
employee must be approved by the City Administrator. A copy of the letter will become 
part of the individual’s personnel file.  
 

SECTION 13: USE OF CITY VEHICLES 
 

13.01  General 
City Vehicles shall be used only for City business except as otherwise provided by the City 
Council or pursuant to City of Fairfield Police Department General Orders. The City’s goal 
is to reduce accidents and injuries through by utilizing driver record screening, hands-on 
training and education, defensive driving training, and standardized vehicle accident 
review procedures.  This policy applies to all employees, regular full-time, regular part-
time, temporary, and seasonal. Police Officers are also subject to the applicable provisions 
of Texas law and the general and special orders of the Police Department. 

 
13.02  Definitions 

 
(a)  Authorized Personnel shall mean those persons authorized to use a City vehicle in 
accordance with these procedures. 
 
(b) City Business shall mean any authorized work or activity performed by a City 
employee or other person on behalf of the City. 
 
(c)  City Vehicle shall mean any motor vehicle or motor-driven equipment owned or leased 
by the City. 
 
(d)  On-Call Employees shall mean those employees subject to perform City work or 
duties beyond their normal work hours. 
 

13.03  Driver’s Licenses and Driving Records 
(a)  All City employees driving or operating a City vehicle shall have the appropriate 
operator's or commercial driver's license as required by the State of Texas, and shall have 
it on their person or in the vehicle at all times while driving.  Employees who use their 
personal vehicles while conducting City business shall maintain current liability insurance 
and an operator’s driver's license in accordance with Texas law. An employee that operates 
a City vehicle or a personal vehicle while conducting City business that fails to maintain 
current liability insurance and the appropriate driver’s license shall be subject to 
disciplinary action up to and including termination. 
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(b)  The City Administrator or a designee will conduct a driver's license check through the 
Texas Department of Public Safety for all City of Fairfield employees who drive City 
vehicles or personal vehicles while conducting city business. After a thorough review, the 
drivers' records of such employees whose three-year driving history indicates loss of 
license, DWI, DUI, multiple moving violations, or vehicle accidents will be forwarded to 
the applicable department head and the City Administrator for review and appropriate 
action. Employees so identified will be suspended from driving City vehicles or personal 
vehicles while conducting City business during the review process. 
 
(c)  Individuals who apply for positions or transfer to positions requiring a valid operator's 
or commercial license, and who do not already possess the requisite licensure, must pass 
the written portion of the examination for the specific license required prior to the initial 
interview. The applicant selected for employment must then pass the driving portion of the 
examination within five (5) working days and may not begin work until the applicable 
license is obtained. A driver's record check will be made prior to assignment to the new 
position. 

 
(d)  Employees who operate City vehicles or personal vehicles while conducting City 
business shall self-disclose, without the necessity of an inquiry, any loss or limitation in 
driver's license status and any and all arrests, charges, or convictions for Driving While 
Intoxicated, Driving Under the Influence of Drugs, Involuntary (vehicular) Manslaughter, 
or Reckless Driving, whether such incidents arose out of work-related driving or not.  
Employees shall make such self-disclosure to the City Administrator, or its designee, at the 
earliest opportunity and shall not operate any vehicle on City business after the event until 
cleared to drive in writing by the City Administrator. Employees who fail to make such 
required self-disclosure at the earliest opportunity, or who operate a vehicle on City 
business prior to making such required self-disclosure, shall be subject to disciplinary 
action, including termination. For the purposes of this section, "earliest opportunity" means 
prior to 10:00 a.m., local time, on the first business day following the precipitating incident. 
 

13.04  Driver Safety and Training. 
 
(a)  Department directors shall confirm that an employee or applicant has demonstrated the 
ability to operate vehicles and special equipment in a safe and competent manner by 
requiring the employee to operate the equipment to the satisfaction of the director or his/her 
designee.  Training will be conducted for those individuals who cannot satisfactorily 
operate such equipment. Under no circumstances shall an unsupervised employee be 
allowed to operate a vehicle or piece of equipment for which he or she has not demonstrated 
the ability to operate. 
 
(b)  Employees who are required to operate vehicles as part of their job descriptions or 
normal duties shall attend a Defensive Driving Course (DDC) as soon as possible after 
employment and each three (3) years thereafter. Employees may arrange to attend a DDC 
class conducted for employees by the City by contacting the City Administrator. Each 
department will maintain driver records and budget for the completion of DDC courses. 
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(c)  All City employees while driving or riding in a City vehicle or conducting City business 
shall wear safety belts when in any vehicle that is in motion and require all occupants 
(including back seat passengers) of the vehicle to wear safety belts. If any City vehicle is 
missing safety belts or has inoperable safety belts, the employee should not operate the 
vehicle until this condition is reported to a supervisor and corrected. This Section applies 
to motor vehicles, other than motorcycles, as those terms are defined by the Texas 
Transportation Code. 
 

13.05  Rules and Regulations for Use of City Vehicles 
All employees who operate City vehicles and motor-driven equipment must adhere to the 
minimum requirements and standards outlined below. 
 
(a)  No employee shall use a City vehicle for commuting to or from his or her residence 
during off-duty work hours unless authorized to do so in accordance with these procedures 
and regulations. 
 
(b)  Every employee who is responsible for a City vehicle shall properly secure, lock, and 
remove the ignition keys from the vehicle at any time the vehicle is parked and unattended. 
 
(c)  No employee shall use a City vehicle to transport any person, except for the purpose 
of performing City business with written authorization under the following exception: 
 
Supervisors may authorize employees to operate City vehicles to transport sick or injured 
individuals to medical care facilities in specific emergencies. Each supervisor is strongly 
encouraged, if time permits, to discuss any such authorizations with his immediate 
supervisor and an authorized representative of the City Administrator. 
 
(d)  Every employee driving a City vehicle shall use best efforts to park the vehicle off-
street, except when otherwise necessary to perform City business. 
 
(e)  Every employee who drives or is otherwise responsible for a City vehicle shall use all 
reasonable care in the operation and use of the vehicle and shall promptly report to the 
appropriate person or department any needed servicing, repairs, or maintenance. 
 
(f)  Every employee operating a City vehicle shall comply with all applicable traffic laws. 
 
(g)  No employee shall transport any illegal drugs or other controlled substances, alcoholic 
beverages, or any other intoxicant within or upon a City vehicle at any time. 
 
(h)  Employees are not authorized to conduct personal business in City vehicles during 
work hours except as specifically authorized by this policy. "Personal business" includes, 
but is not limited to running personal errands and shopping. 
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(i)  During scheduled work shifts, an employee operating a City vehicle is authorized to 
stop for reasonable, limited time periods for meals, to obtain refreshments, or to make bank 
transactions on payday. Discretion will be used by employees when more than three other 
City vehicles are already present at the establishment. 
 

 
13.06  Authorization for "Take Home Vehicles" 

 
(a)  The authorization for a take-home vehicle may be approved, in the sole discretion of 
the City Council, when the employee is an "on-call" employee who has a job-related need 
for the vehicle after normal working hours, and the employee resides in the corporate limits 
of the City of Fairfield, or, if the employee does not reside in the City, the authorization 
has been reviewed and recommended for approval by the City Administrator, and 
subsequently, approved by the City Council. 
 
(b)  Employees authorized to take vehicles home are authorized to make reasonable, brief, 
and limited stops before or after assigned work shifts while traveling to and from work to 
conduct personal errands, such as obtaining a limited number of grocery items (a loaf of 
bread, gallon of milk, etc.), picking-up cleaning, making bank transactions, and the like. 
Under no circumstances will family members or friends be transported in the take-home 
vehicle unless specifically authorized.  
 
(c)  The approval for a "take-home" vehicle shall be made for the purpose of assuring the 
performance of City business, and such authorization or use shall not constitute or be 
considered a vested right of the employee. Such authorization or use may be denied, 
revoked, or suspended at any time for any reason or for no reason.  
 

13.07  Use of Vehicles by Volunteer Personnel 
 
(a)  Volunteers are authorized to drive City vehicles provided: 

 
1.  use is authorized in writing by the appropriate Director, 
 
2.  use enhances the ability of the City to provide services, 
 
3. the selected driver has successfully demonstrated the ability to drive the provided 
vehicle, and 
 
4. the selected driver has a current Texas driver's license appropriate for the vehicle to 
be used and consents to review of their driving record. 

 
(b)  Volunteer drivers are not considered City employees, and thus are not covered by the 
Texas Worker's Compensation Law when using City vehicles or personal vehicles for City 
business. Volunteers who wish to file a claim for injuries or damages associated with their 
volunteer work must contact the City Administrator.  
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(c)  Department Directors who use volunteers to drive City vehicles or equipment or use 
of the volunteer’s personal vehicle for City business (“Volunteer Drivers”) shall ensure 
that appropriate waiver forms are signed by the Volunteer Driver and all passengers prior 
to trip departure. 
 
(d)  Department Directors shall ensure that Volunteer Drivers have had a driving record 
check and are scheduled to attend a Defensive Driving Course as soon as possible if they 
are to drive City vehicles on a regular basis. 
 

13.08  Taxation on the Personal Use of City Vehicles 
In accordance with Internal Revenue Service (IRS) Rules, employees shall be taxed on the 
value of personal use of employer-provided vehicles unless otherwise exempted under such 
rules. Exemptions are subject to IRS rules. 
 
Supervisors who have employees that take home vehicles shall notify the City 
Administrator upon authorization of the take home vehicle so that appropriate 
recordkeeping for the value of the action can be instituted.  
 

13.09  Use of Personal Vehicles for City Business 
 
 (a)  City employees are expected to carry liability insurance on any personal vehicle used 

to transact City business. Employees must contact his or her insurance carrier to determine 
the necessity for a "Business Use" rider to their policy. The City will not assume 
responsibility for any deductible amounts necessitated by claims, and the employee shall 
bear the responsibility of pursuing claims against either his or her carrier or the other driver 
in the event of a collision or other loss. If the City employee does not receive full 
compensation (e.g., an uninsured driver), a claim for the unpaid expense may be filed with 
the City Secretary. All such claims must be accompanied by full documentation of 
payments and expenses. 
 
(b)  Reimbursement for Occasional Use. The City will pay employees for using their 
personal vehicles on City business at the IRS mileage rate, as such may be amended from 
time to time. 
 
(c)  Maintenance and Insurance. The City compensates for maintenance and insurance costs 
through the above-referenced mileage payments. Consequently, the City will not pay 
employees for vehicle repair costs.  If an employee's vehicle fails to operate while he or 
she is out of City on City business, the City will pay reasonable towing costs to the nearest 
garage. The City will not pay towing costs within the City. 
 

13.10  Vehicle or Equipment Accident Procedures 
 
(a)  When involved in a vehicle collision, each City employee operating a City vehicle or 
equipment and each City employee operating a personal vehicle in the course of transacting 
City business is required to do the following: 
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1.  Notify his or her supervisor immediately. 
 
2.  Notify local law enforcement authorities. 
 
3.  Remain at the scene of the accident until released by competent authority. 
 
4.  Obtain names and addresses of the other party and any witnesses.  
 
5.  Talk with no one at the scene concerning the accident except law enforcement 
officers. 
 
6.  Under no circumstances, give statements or talk with anyone about the accident 
after leaving the scene without first obtaining approval from the City Administrator. 
 
7.  Refuse to sign or place his or her signature upon any papers or documents related 
to the accident, except for official police reports and ticket citations, without prior 
approval from the City Administrator. 
 
8.  Assist the supervisor in the completion of the City of Fairfield "Notification of 
Accident" report. 

 
(b)  The Responding Supervisor shall: 
 

1.  Notify the Police Department if the vehicle operator has not already done so. 
Follow up with the Police Department as necessary to obtain reports and amended 
reports. 
 
2.  Notify the City Administrator immediately during regular duty hours. After duty 
hours, accidents resulting in death or severe personal injuries shall be reported to the 
City Administrator. 
 
3.  If necessary and safe, go to the scene of the accident to assist in the investigation. 
Take pictures of the accident scene as required. 
 
4.  Notify the City Administrator immediately for possible substance abuse testing in 
accordance with City Policy. 
 
5.  Complete and submit the "Notification of Accident" report to the City 
Administrator within two working days after the accident. 
 
6.  If the employee was injured, ensure proper medical treatment has been obtained 
and fill out the appropriate worker's compensation forms. 

 
13.11  Vehicle Accident Review Procedures 

The City will standardize the review and disposition of all vehicle accidents and incidents 
involving City vehicles and drivers.  
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Action Agenda Form Page 1 
 

City Council 
City of Fairfield, Texas 
Agenda Action Form 

AGENDA ITEM: 10. 
    
AGENDA SUBJECT: DISCUSSION AND POSSIBLE ACTION TO HIRE TYLER WEST AS 

A FAIRFIELD POLICE OFFICER.  
     
PREPARDED BY:  
    
DATE SUBMITTED: November 8, 2024   
    
EXHIBITS: None   
  
BUDGETARY IMPACT:   
  
SUMMARY:  
  
  
RECOMMENDED ACTION:  
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City Council 
City of Fairfield, Texas 
Agenda Action Form 

AGENDA ITEM: 11. 
    
AGENDA SUBJECT: DISCUSSION AND POSSIBLE ACTION TO APPROVE BID 

AWARD TO KC PROPERTY MANAGEMENT, LLC FOR THE 
CONSTRUCTION COUNTY ROAD 606 WATERLINE EXTENSION 
IN THE AMOUNT OF $232,532.  

     
PREPARDED BY:  
    
DATE SUBMITTED: November 8, 2024   
    
EXHIBITS: 1. Agenda Request CR 606 Water Line Extension 

   
  
BUDGETARY IMPACT:   
  
SUMMARY:  
  
  
RECOMMENDED ACTION:  
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Action Agenda Form Page 1 
 

City Council 
City of Fairfield, Texas 
Agenda Action Form 

AGENDA ITEM: 12. 
    
AGENDA SUBJECT: DISCUSSION AND POSSIBLE ACTION TO ACCEPT THE 

PROPOSAL OF TXU ENERGY FOR RETAIL ELECTRIC 
SERVICES PROVIDER.  

     
PREPARDED BY:  
    
DATE SUBMITTED: November 8, 2024   
    
EXHIBITS: 1. TXU Proposal 

   
  
BUDGETARY IMPACT:   
  
SUMMARY:  
  
  
RECOMMENDED ACTION:  
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Action Agenda Form Page 1 
 

City Council 
City of Fairfield, Texas 
Agenda Action Form 

AGENDA ITEM: 13. 
    
AGENDA SUBJECT: EXECUTIVE SESSION : 

1.  RECEIVE LEGAL ADVICE AND DISCUSS POTENTIAL 
ACQUISITIONS OF REAL ESTATE PURSUANT TO TEXAS 
GOVERNMENT CODE SECTIONS 551.071 CONSULTATION WITH 
ATTORNEY AND 551.072 REAL PROPERTY DELIBERATION. 
RELATED TO ACQUISITIONS OF REAL PROPERTY INTERESTS 
LOCATED ON WEST HIGHWAY 84 AND FREESTONE COUNTY 
ROAD 946 FOR THE TDCJ WATERLINE PROJECT. 
2.  RECEIVE LEGAL ADVICE PURSUANT TO TEXAS 
GOVERNMENT CODE SECTIONS 551.071 CONSULTATION WITH 
ATTORNEY RELATED TO RECOVERY OF COST IN CODE 
ENFORCEMENT ACTIONS 
3.  RECEIVE LEGAL ADVICE PURSUANT TO TEXAS 
GOVERNMENT CODE SECTION 551.071 CONSULTATION WITH 
ATTORNEY AND SECTION 551.074 PERSONNEL MATTERS 
RELATED TO REALLOCATION OF JOB DUTIES AND THE 
ADOPTION OF JOB DESCRIPTIONS FOR OF THE FOLLOWING 
POSITIONS. 
   CITY SECRETARY 
   PUBLIC WORKS DIRECTOR 
   ADMINISTRATIVE ASSISTANT 
   PUBLIC INFORMATION OFFICER 

     
PREPARDED BY:  
    
DATE SUBMITTED: November 8, 2024   
    
EXHIBITS: None   
  
BUDGETARY IMPACT:   
  
SUMMARY:  
  
  
RECOMMENDED ACTION:  
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City Council 
City of Fairfield, Texas 
Agenda Action Form 

AGENDA ITEM: 14. 
    
AGENDA SUBJECT: RECONVENE INTO REGULAR SESSION AND CONSIDER 

ACTION, IF ANY, ON ITEM(S) DISCUSSED IN EXECUTIVE 
SESSION. 

     
PREPARDED BY:  
    
DATE SUBMITTED: November 8, 2024   
    
EXHIBITS: None   
  
BUDGETARY IMPACT:   
  
SUMMARY:  
  
  
RECOMMENDED ACTION:  
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