
CITY OF FAIRFIELD 
CITY COUNCIL MEETING 

DECEMBER 13, 2022
 
THE CITY COUNCIL OF THE CITY OF FAIRFIELD, TEXAS WILL CONVENE INTO A 
REGULARLY CALLED MEETING AT 6:00PM ON TUESDAY,DECEMBER 13, 2022 
AT THE GREENBARN CIVIC CENTER AT 839 E COMMERCE STREET FAIRFIELD 
TEXAS 75840. PURSUANT TO SECTION 551.127 OF THE TEXAS GOVERNMENT 
CODE, AND IN CONJUCTION WITH THE GUIDANCE AND PROVISIONS PROVIDED 
BY THE GOVERNOR OF TEXAS IN THE DECLARATION OF DISASTER ENACTED 
MARCH 13, 2020, MEMBERS OF THE CITY COUNCIL MAY BE PARTICIPATING 
REMOTELY IN COMPLIANCE WITH THE TEXAS OPEN MEETINGS ACT, AS 
TEMPORARILY MODIFIED BY THE GOVERNOR, AND COUNCIL RULES OF 
PROCEDURE. 
 
NOTICE: AT ANY TIME DURING THE CITY COUNCIL MEETING,THE CITY COUNCIL 
MAY ADJOURN INTO EXECUTIVE SESSION FOR ANY REASON LISTED ON THIS 
AGENDA PURSUANT TO ANY APPLICABLE SECTION OF THE TEXAS 
GOVERNMENT CODE, CONSULTATION WITH ATTORNEY- SECTION 551.0 71, 
REAL PROPERTY DELIBERATION - SECTION 551 .0 72, DELIBERATION ON GIFTS 
- SECTION 551 .073, PERSONNEL MATTERS- SECTION 551 .074, DISCUSSION OF 
SECURITY MEASURES- SECTION 551.076 AND ECONOMIC DEVELOPMENT - 
SECTION551.087. 
 
H.B.NO.2840-Section 551.001(3}(b) and (c). A governmental body shall allow each 
member of the public who desires to address the body regarding an item on the agenda 
for an open meeting of the body to address the body regarding the item at the meeting 
before or during the body's consideration of the item.A governmental body may adopt 
reasonable rules regarding the public's right to address the body under this section, 
including rules that limit the total amount of time that a member of the public may 
address the body on a given item. 
 

  

   1. CALL TO ORDER; PRAYER AND PLEDGE 
    

   

2. VISITORS AND CITIZENS FORUM: AT THIS TIME, ANY PERSON WITH 
BEFORE THE COUNCIL NOT SCHEDULED ON THE AGENDA MAY 
SPEAK TO THE COUNCIL. NO FORMAL ACTION CAN BE TAKEN ON 
THESE ITEMS AT THIS TIME. 

    

   
3. DISCUSSION AND POSSIBLE ACTION TO APPROVE MINUTES FROM 

NOVEMBER 10, 2022 COUNCIL MEETING. 
    

   
4. DISCUSSION AND POSSIBLE ACTION TO APPROVE BILL REGISTER AS 

OF NOVEMBER 30, 2022 
    

   5. MAYOR AND DEPARTMENT HEAD REPORTS 
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6. DISCUSSION AND POSSIBLE ACTION TO PURCHASE A DITCH WITCH 

VACCUM TRAILER. 
    

   
7. DISCUSSION AND POSSIBLE ACTION APPROVING THE RE-PLAT OF 

FAIRFIELD INDUSTRIAL PARK, PHASE II. 
    

   
8. DISCUSSION AND POSSIBLE ACTION REGARDING THE APPLICATION 

TO THE CITY OF FAIRFIELD, TEXAS FOR TAX ABATEMENT FROM 
HOOVER WOOD PRODUCTS, INC. 

    

   
9. DISCUSSION AND POSSIBLE ACTION ADOPTING A RESOLUTION OF 

THE CITY OF FAIRFIELD'S INTENT TO CONSIDER PROVIDING TAX 
ABATEMENTS. 

    

   
10. PUBLIC HEARING OF PROPOSED TAX ABATEMENT GUIDELINES AND 

CRITERIA. 
    

   
11. DISCUSS AND CONSIDER ADOPTING TAX ABATEMENT GUIDELINES 

AND CRITERIA. 
    

   
12. PUBLIC HEARING ON THE DESIGNATION OF THE FAIRFIELD 

REINVESTMENT ZONE NUMBER 2 FOR TAX ABATEMENT. 
    

   
13. DISCUSS AND POSSIBLE ACTION ON ORDINANCE NO. 12-13-2022, 

DESIGNATING THE FAIRIFELD REINVESTMENT ZONE NUMBER 2 IN 
THE CITY OF FAIRFIELD. 

    

   

14. DISCUSSING AND POSSIBLE ACTION ON A RESOLUTION OF THE CITY 
OF FAIRIFELD, TEXAS FOR THE APPROVAL OF AN AGREEMENT FOR 
TAX ABATEMENT WITH HOOVER TREATED WOOD PRODUCTS, INC., 
FOR A COMMERCIAL-INDUSTRIAL TAX ABATEMENT RELATING TO 
THE PROPOSED MANUFACTURING FACILITY LOCATED IN THE 
FAIRFIELD INDUSTRIAL PARK. 

    

   

15. DISCUSSION AND POSSIBLE ACTION ON THE APPROVAL OF A TAX 
ABATEMENT AGREEMENT WITH HOOVER TREATED WOOD 
PRODUCTS, INC., THE APPLICANT, WITHIN FAIRFIELD 
REINVESTMENT ZONE NUMBER 2 AND BEING TRACT 27 CONSISTING 
OF 34.29 ACRES IN THE FAIRFIELD INDUSTRIAL PARK FOR THE 
PURPOSE OF CONSTRUCTING A MANUFACTURING FACILITY FOR 
THE COMMERCIAL FIRE-RETARDANT TREATMENT OF WOOD 
PRODUCTS AND RELATED APPLICATIONS AT A COST OF $8,900,00.00. 

    

   16. ADJOURN 
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I CERTIFY THAT THE ABOVE NOTICE OF MEETING WAS POSTED BY sATURDAY 
DECEMBER 10TH AT 6:00 P.M. ON THE BULLETIN BOARD AT CITY HALL, 425 
WEST COMMERCE STREET, FAIRFIELD,TEXAS, AND WILL REMAIN POSTED 
CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING SCHEDULED TIME OF 
THE MEETING, I FURTHER CERTIFY THAT THE FOLLOWING NEWS MEDIA AND 
WEBSITE HOSTING WAS PROPERLY NOTIFIED OF THIS MEETING AS STATED 
ABOVE: FAIRFIELD RECORDER AND FREESTONE COUNTY TIMES, 
FAIRFIELD,TX. 
 

  
  

 Misty Richardson, City Secretary   
 
THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING 
SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS SHOULD BE 
MADE FORTY-EIGHT {48) HOURS PRIOR TO THIS MEETING.PLEASE CONTACT 
THE CITY SECRETARY'S OFFICE AT {903)389-2633 FOR FURTHER INFORMATION
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TO: Mayor, City Council 
FROM: Nate Smith, City Administrator 
DATE: December 6, 2022 
RE: City Administrator Report 

Employee Luncheon 
The annual Holiday luncheon for city staff will be Monday, December 19 at noon at Butcher’s Choice. 
City Hall will be temporarily closed for the luncheon. 

Municipal Building Project 
Here is a summary of the Municipal Building project at the former Wells Fargo building. 

• City staff has completed pre-demolition work, including moving furniture to areas that will not be 
touched, demolition and removal of some ceiling tiles that will not make the final cut, and built-
ins that we are not going to keep. This work is being done after hours so as not to disrupt city 
operations. 

• We are working with the architect on the design, and we shooting to have the layout complete by 
the end of December.  

• Work crews are assessing the roof and HVAC units. We will likely need some work done to 
extend the life of the current roof unit. 

Project Tracker 
The current Project Tracker is attached to this report. Some highlights include: 

• We are working on details of the Main Street paving project. We want to ensure that any new 
road construction will stand up to stress from semi-trucks. The property manager for the Dollar 
Tree/Family Dollar building insists that trucks be allowed to load and unload behind the 
storefronts. I informed him that the current shape of the structure prevented that. We are going to 
do some core sampling for the road base. 

• There will be a kickoff meeting for the ARPA S. Fairway sewer project on Tuesday, December 
13 at city hall. 

• Bid opening for the CDBG Water Tower project will be on December 14 at city hall. 

Sales Tax 
Sales Tax for the month of December was up 27.45 percent from the previous year. We are at 28% of 
sales tax collected for the fiscal year, ahead of schedule for the first quarter. For the calendar year, we 
were up 23.81 percent, at $2,481,652.81. This is the highest amount of sales tax collected based on the 
records I have available. I have also attached the November sales tax summary from ZacTax. 

Data Dashboard  
The Data Dashboard for November is also attached to this report and is available online. Reports were not 
available from the Fire Department and Municipal Court. Their omission has been addressed. 
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Emergency Calls Non-Emergency Calls

61 64

Nov 2022

Enterprise Fund Revenue Enterprise Fund Expenditures
0

200K

400K

$344,610.13
$277,569.97

Work Orders Compl… Work Orders Outsta…

5

55

Nov 2022

General Fund Revenue General Fund Expenditures
0

500K

1M

$648,505.73 $626,576.24

Sales Tax Sales Tax (previous year)

Nov 2022
0

100K

200K

300K

$259.52K

$220.54K

Total Court Fines Collected

No data
No data

FAIRFIELD DATA DASHBOARD

Citations Written

No data
No data

Water Produced (mil. gal.)

17.3

1

Streets Patched

4

-1

Police Activity

Fuel Gallons Used

250
0

Building Permits Issued

7

4

Code Enforcement Cases

6

-9

Nov 1, 2022 - Nov 30, 2022 ▼

Sales TaxGeneral Fund Revenue/Expenditures

Nov 2022

Other Funds Revenue Other Funds Expenditures
0

100K

200K

300K

$250,235.82

$103,520.57

Wastewater Treated (mil. gal.)

8.9

1.5

Arrests Made

6

-2

Structure Fires

No data
No data

Water-Sewer Revenues/Expenditures

Other Funds Revenue/Expenditures Utility Work Orders

Criminal Activity

22

-5

Fire Activities

No data
No data

Other Information
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Project Tracker 12/6/2022

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Project Go (Municipal Building Purchase and Reconfiguration)
Negotiate Purchase 3/1/22 5/19/22 100%
Sign Contract 5/20/22 5/20/22 100%
SecureTax Note 5/1/22 7/12/22 100%
Close Real Estate Purchase 7/22/22 7/25/22 100%
Sign 3rd Party Design-Build 
Consultant 7/26/22 7/26/22 100%

Design-Build Procurement and 
Design 8/10/22 12/31/22 75%

Construction 1/1/23 3/1/23 0%
Moving In 1/1/23 3/1/23 0%  

71.88%

CDBG Water Tower
Grant Procurement 8/1/21 3/1/22 100%
Envrionmental Review 3/1/22 8/30/22 100%
Design and Bidding 7/1/22 3/1/23 75%
Construction 3/2/23 1/31/24 0%
Grant Closeout 2/1/24 3/1/24 0%

55%

ARPA UV Refurbishment
Engineer Procurement 3/1/22 5/23/22 100%
Design and Inventory 5/1/22 11/30/22 75%
Construction 12/1/22 2/1/23 0%
Closeout 2/1/23 3/1/23 0%

44%

TDCJ Boyd Unit Project
Memorandum of Understanding 1/1/21 4/22/21 100%
Project Financing 4/27/21 8/6/21 100%
Water Line Engineering 7/8/21 9/30/22 95%
Water Well Engineering 7/8/21 9/30/22 85%

Wastewater Plant Engineering 7/8/21 9/30/22 98%

Bidding 9/1/22 2/28/23 0%

Water Line Construction 3/1/23 3/1/24 0%

Water Well Construction 3/1/23 3/1/24 0%

Wastewater Plant Construction 3/1/23 3/1/24 0%

53%
Employee Handbook and Police Policy Handbook
Drafting 1/1/19 12/31/20 100%
First Employee Reveiew 7/1/20 12/31/20 100%
Edits and Second Review 1/1/21 9/30/22 100%
Council Presentation 10/1/22 12/31/22 0%
Edits and Council Approval 1/1/23 4/1/23 0%

60%

Phase III Water Loop (In conjunction with TDCJ Water Line)
Engineer Procurement 10/10/20 6/2/21 100%

Total Project Completion

2021 20242022 2023

Total Project Completion
2020 2021 2022 2023

Total Project Completion

2021 2022 2023 2024

2024

Total Project Completion

2022 2023

TASK TITLE START DATE DUE DATE PCT OF TASK 
COMPLETE

YEAR THREE YEAR FOUR

2022 2023

YEAR ONE YEAR TWO

Total Project Completion

2021 2022 2023
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Project Tracker 12/6/2022

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
TASK TITLE START DATE DUE DATE PCT OF TASK 

COMPLETE
YEAR THREE YEAR FOURYEAR ONE YEAR TWO

Design 6/3/21 9/30/22 75%
Bidding 9/1/22 2/28/23 0%
Construction 3/1/23 3/1/24 0%
Closeout 3/1/24 4/1/24 0%

35%

ARPA S. Fairway Sewer Line Replacement

Engineer Procurement 3/1/22 5/23/22 100%

Design 6/1/22 3/1/23 50%

Bidding 3/1/23 3/31/23 0%

Construction 4/1/23 9/1/23 0%

Closeout 9/1/23 9/30/23 0%

30%
CDBG Planning Grant
Grant Procurement 10/26/21 7/1/22 100%
Envrionmental Review 7/1/22 9/1/22 100%
Community Planning 10/1/22 4/30/23 0%
Drafing and Edits 4/1/23 7/31/23 0%
Closeout 8/1/23 10/31/23 0%

40%
E. Main Street Reconstruction
Engineer Procurement 8/23/22 8/30/22 100%
Design 9/1/22 11/30/23 90%
Bidding 11/1/22 1/31/23 0%
Construction 3/1/23 7/1/23 0%
Closeout 7/1/23 8/1/23 0%

38%

Total Project Completion

2022 2023

Total Project Completion
2022 2023  

Total Project Completion

Total Project Completion
2022 2023 2024
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12/5/22, 8:13 AM ZacTax Public Dashboard

https://app.zactax.com/dashboards/450fb5a1-4322-4aa9-a4d5-975684884339 1/1

Fairfield, Texas
Sales Tax as of November 2022

Fairfield, Texas
Sales Tax as of November 2022

FYTD Budget to ActualFYTD Budget to Actual

Top Taxpayers
Change for this month compared to
last year

Variance 62,870

% of Total 0.77%

Top Taxpayers
Change for this month compared to
last year

Variance 62,870

% of Total 0.77%

Benchmarking
Comparing year over year change

Athens 10.7%

Buffalo -3.19%

Corsicana 13.47%

Elkhart -11.47%

Fairfield 17.68%

Frankston 5.19%

Groesbeck 8%

Hearne 70.25%

Jewett -4.36%

Kerens 20.44%

Malakoff -0.29%

Benchmarking
Comparing year over year change

Athens 10.7%

Buffalo -3.19%

Corsicana 13.47%

Elkhart -11.47%

Fairfield 17.68%

Frankston 5.19%

Groesbeck 8%

Hearne 70.25%

Jewett -4.36%

Kerens 20.44%

Malakoff -0.29%

$455,305
Fiscal YTD Collections
$455,305
Fiscal YTD Collections

19.86%
Fiscal YTD % Change
19.86%
Fiscal YTD % Change

$2,436,438
12m Collections
$2,436,438
12m Collections

21.43%
12m % Change
21.43%
12m % Change

$341,213
Fiscal YTD Local Taxes
$341,213
Fiscal YTD Local Taxes

$142,726
Fiscal YTD Remote Taxes
$142,726
Fiscal YTD Remote Taxes

$-91
Fiscal YTD Audit Collections
$-91
Fiscal YTD Audit Collections

$4,916
Single Local Rate Collections
$4,916
Single Local Rate Collections

Collections for November 2022

Current Collections 245,733 14.62%

Prior Period 17,543 -

Future Period 443 -

Audit (569) -

Single Local Rate 2,834 -

Unidentified 147 -

Total Collections 266,131 17.6%

Fees & Retainage (6,614) -

Net Payment 259,517 17.68%

Collections for November 2022

Current Collections 245,733 14.62%

Prior Period 17,543 -

Future Period 443 -

Audit (569) -

Single Local Rate 2,834 -

Unidentified 147 -

Total Collections 266,131 17.6%

Fees & Retainage (6,614) -

Net Payment 259,517 17.68%

12m vs 36m Moving Averages12m vs 36m Moving Averages

Local Versus Remote TaxpayersLocal Versus Remote Taxpayers Top Industries (FYTD)

Retail 207,674 27.2%

General Services 73,220 -5.67%

Agricultural 65,807 292.45%

Food 60,328 22.11%

Manufacturing 29,036 -21.16%

Miscellaneous 19,911 268.14%

Professional Services 16,593 -5.14%

Wholesale 11,267 -28.39%

Accommodation 102 21.97%

Top Industries (FYTD)
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Agricultural 65,807 292.45%

Food 60,328 22.11%
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Miscellaneous 19,911 268.14%

Professional Services 16,593 -5.14%

Wholesale 11,267 -28.39%

Accommodation 102 21.97%
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Fairfield, Texas  -  Economic Development Corporation 

Page 1 

 

 

 
President’s Report for the Fairfield City Council 

As of December 7, 2022 

  From 

David Fowler, President 

Fairfield Economic Development Corp. 

101 S. Mount St., Fairfield, TX  75840-1531 

W: (903) 389-7059  

dfowler@fairfieldtx.com 

www.FairfieldTX.com 
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President’s Report 

December 7, 2022 

 

1. Project Stuart Update: I presented a tax abatement application to the County                

Commissioners this morning, December 7, 2022, for Hoover Treated Wood Products, Inc., 

known as our Project Stuart. The tax abatement will be on the county agenda for December 

21
st
 and will be on the City Council agenda on December 13

th
. Once the tax abatements get 

approved and the survey plat is complete, the site development work will begin.  

2. Tommy Glick will be blading up a new road that will connect the end of our white rock road 

near the new sewer lift station to the other white rock road that connects the Orand #5 Gas 

Well with Industrial Park Drive. He will be using the white rock base that we have stockpiled 

for the top of the road. This will allow connection from the old industrial park to the new   

industrial park for the first time. The work will be done when he completes the site work for 

Hoover since his equipment will already be on site. 

3. Nate Smith and I have a scheduled call with Aaron Farmer from the Retail Coach on  

Thursday, December 8, 2022, at 2:00 pm to discuss retail leads and development strategy.  

4. There has been interest lately on our 40-acre tract located between Neat Companies and 

Hoover Treated Wood Products. I will keep everyone posted as we continue discussions 

with the company. 

5. Jeff Looney is the new director for the Mexia EDC.  

6. I have found the recorded deed to the Old Mexia Road, and it is titled in Freestone County. 

I sent it to the surveyor, and he has confirmed that all we need now is to acquire a couple of 

right of ways from adjoining landowners and we can move on with the road reconstruction 

project. I will talk to the county judge about conveyance of the road to the city. 

7. Next meeting is January 4, 2023. Merry Christmas! 
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